FY12 PMCDP Course Schedule
Updated for 12/13/11

' . Level 2
1/10/12 1/12/12 | Scope Management Baseline |, , Richland, WA Core | 001036/0015 None
Development (HAMMER)
Course
Los Alamos, NM Level 3
1/10/12 1/13/12 | Advanced Risk Management 25* , Huizenga Core 001042/0015 None
(Canyon School)
Course
118/12 3/on2 Project Management Oak Ridge, TN Level 1
Svst & Practi in DOE 60* OR Eederal Buildi Core 001024/0040 None
Onsite: 2/14-2/16 ystems & Practices in (OR Federal Building) Course
1/24/12 1/26/12 Facilitating Conflict 21 Alken, SC Bruder | “€V®3 | 00155810008 None
Resolution (Savannah River) Elective
Albuquergue, NM Level 1
1/24/12 1/27/12 | Managing Contract Changes | 28 querque, Core | 002102/0012 None
(Alb. Operations Center)
Course
Proiect New Orleans, LA Level 2
1/31/12 2/2/12 ol L 21* (Strategic Petroleum White Core 001045/0025 None
Leadership/Supervision )
Reserve Office) Course

Proaram Management & Livermore, CA Level 3

2/6/12 2/10/12 9 } geme 35* (Lawrence Livermore Blaisdell Core 001025/0022 None

Portfolio Analysis ’

National Laboratory) Course
Real Property Asset . Richland, WA Level 2

217112 2/9/12 Management 21 (HAMMER) Pugh Elective 001183/0020 None
Level 1

2/14/12 2/17/12 | Managing Contract Changes | 28 Golden, CO Core | 002102/0016 None
(Golden Site Office) Course

2/21/12 2/22/12 Real Property Asset 21* Chicago Qperatlons Pugh Leve_l 2 001183 None
Management Office Elective

2/27/12 3/2/12

Cost & Schedule Estimation
& Analysis

35*

Germantown, MD
(Headquarters)

Glascock
Elliott

Level 2
Core
Course

001044/0013

None
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L . . Level 1
3/5/12 ogn || SOMEESNSELEE | o SRS, (T Core | 001028/0181 None
Technical Representatives (Headquarters)
Course
. Level 1
3/5/12 3/8/12 | Managing Contract Changes | 28 Richlrd R Core | 002102/1017 None
(HAMMER)
Course
Project Risk Analysis & Morgantown, WV Level 1
3/5/12 3/8/12 ! v 25+ 9 : Hunt Core | 001033/0032 None
Management (NETL)
Course
2/6/12 3/8/12 Enwronmentgl Laws & 21 Idaho FaIIs,_ID Leve_l 2 001046/0027 None
Regulations (Idaho Operations) Elective
. . Level 2
3/12/12 3/16/12 Project Management 35+ Richland, WA Core | 001029/0026 None
Simulation (HAMMER)
Course
. . . . Level 1
3/19/12 312212 | P1ANNing for Safety in Project | g, Batavia, IL Core | 001035/0051 None
Management (Fermi Site Office)
Course
3/20/12 3/22/112 |Labor Management Relations| 21 Los Alamos, NM Level 3| (11038/0007 None
(Canyon School) Elective
Chicago Operations Level 1
3/20/12 3/23/12 | Managing Contract Changes 28 g Offige Core 002102/0015 None
Course
Scope Management Baseline Idaho Falls, ID Level 2
327112 3/29/12 P Y 21* . Bruder Core | 001036/0014 None
Development (Idaho Operations)
Course
Aiken, SC Level 1
3/27/12 3/30/12 | Managing Contract Changes 28 P Core 002102/0014 None
(Savannah River) Course

4/2/12 6/1/12 . Level 1
Pm’eg Ma”tf"%emem 70 Morgagg’%"’Ln' wv Dalby Core | 001022/0050 None
Onsite: 5/8-5/10 ssentials (NETL) Course
Lexington, KY Level 2
4/10/12 4/12/12 Value Management 21* (Portsmouth/Paducah White . 001037/0011 None
. ) Elective
Project Office)
. Level 4
4/10/12 4112112 | Executive Communications | 21 Oak Ridge, TN Blaisdell | Core | 001031/0024 None
(OR Federal Building)
Course
Earned Value Management Idaho Falls, ID Level 1
4/17/12 4/19/12 g 21* . Whitson Core 001026/0075 None
Systems (Idaho Operations)
Course
Project Execution & N Albuquerque, NM Level 3
4z 41912 Readiness Reviews 2 (Alb. Operations Center) Elective 001039/0008 None
. Lexington, KY Level 2
4123112 42712 | COSt& Schedule Estimation | o, (Portsmouth/Paducah | Morton Core | 001044/0014 None
& Analysis ) )
Project Office) Course
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Richland, WA

Level 4

5/8/12 5/10/12 Strategic Planning 21 (HAMMER) Elective 001043/0009 None
Program Management & Los Alamos, NM Level 3

5/14/12 5/18/12 9 } geme 35* - ) Huizenga Core 001025/0023 None
Portfolio Analysis (Los Alamos Site Office) Course

5/15/12 6/26/12 Advanced Concepts in Albuquerque, NM Level 2
Proiect M t 50* Alb. O i Cent Core 001023/0031 None
Onsite: 6/19-6/21 roject Managemen (Alb. Operations Center) Course
. . Argonne, IL Level 2
5/22/12 52312 | Effective Program & Project | ,, (Argonne National Core | 00194070011 None
Communciation
Laboratory) Course
Acquisition Management for Oak Ridge, TN Level 1
6/4/12 6/8/12 quisttion 9 32 ge. ° ™ Morton | Core | 000145/0030 None
Technical Personnel (OR Federal Building)
Course
6/5/12 6712 | Negotation Strategies & 21 Alken, SC Eiot | 63 | 00104710000 None
Techniques (Savannah River) Elective
. . Level 2
6/11/12 6/15/12 Project Management 35 Amarillo, TX Core | 001029/0027 None
Simulation (Pantex Site Office)
Course
Idaho Falls, ID Level 1
6/11/12 6/14/11 | Managing Contract Changes 28 " Core 002102/0013 None
(Idaho Operations)
Course
. Level 1
6/25/12 6/28/12 | Managing Contract Changes | 28 Washington, DC Core 002102 None
(Headquarters)
Course
LEED for New Construction & " Oak Ridge, TN Level 1
6/26/12 6/28/12 Existing Buildings 18 (OR Federal Building) Elective 001936/0016 None

8/21/12 8/22/12

Effective Program and
Project Communciation

Folsom, CA
(WAPA)

Level 2
Core
Course

001940/0010

7912 8/31/12 Project Management Idaho Falls, ID Level 1
Svst & Practi in DOE 60* 1daho O i Core 001024/0039 None
Onsite: 8/7-8/9 ystems ractices in (Idaho Operations) Course
Performance-Based Germantown, MD Level 1
7124112 7126/12 } 21* ' Sanchez Core 001951/0009 None
Management Contracting (Headquarters)
Course
Planning for Safety in Project Idaho Falls, ID Level 1
7/30/12 8/2/12 9 Y ) 25+ ’ Core | 001035/0050 None
Management (Idaho Operations) Course

None
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. . . . Level 1
9/10/12 9/13/12 Project Risk Analysis & 25+ Richland, WA Whitson | Core | 001033/0033 None
Management (HAMMER)
Course
Proiect Argonne, IL Level 2
9/18/12 9/20/12 . ! . 21* Argonne National Bruder Core 001045/0026 None
Leadership/Supervision 9
pisup Laboratory) Course
. Level 3
9/24/12 9/27/12 | Advanced Risk Management | 25+ (OROI?: dz;‘;?gumng) Morton Core | 001042/0014 None
Course

For the corresponding classes, registration is restricted to the designated organization

unless prior arrangements are made with the following individuals:

Contact Semi Bird, 509-376-1665, semi_bird@rl.gov

2Contact Debbie Williams, 208-526-8771, williadb@id.doe.gov

3Contact Betty Warrior, 505-245-2127, betty.warrior@hg.doe.gov |:|= Courses Recently Added to Schedule
‘Contact Alejandro Baez, 803-952-3456, alejandro.baez@srs.gov

SContact Jennifer Praesal, 301-903-0062, jennifer.praesal@nnsa.doe.gov

SContact Shawn Mason, 202-586-8862, shawn.mason@ee.doe.gov

Note: Asterisked courses are PMI approved.
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