8/10/2011

FY11 & FY12 Combined PMCDP Course Schedule

Effective Program and Project

Updated for 8/10/11

Germantown, MD

« 5
8/11/11 8/12/11 Communication 14° (Headquarters) Level 2 Core Course 001940/0013 Future Leaders Program’
Germantown, MD
N 3 5
8/11/11 8/15/11 Earned Value Management Systems 21 (Headquarters) Level 1 Core Course 001026/0078 Future Leaders Program
Acquisition Management for Technical " Germantown, MD 5
8/15/11 8/19/11 Personnel 32 (Headquarters) Level 1 Core Course 000145/0033 Future Leaders Program’
Performance-Based Management . Washington, DC 6
8/16/11 8/18/11 Contracting 21 (Headquarters) Level 1 Core Course 001951/0011 EERE
. . . " Germantown, MD 5
8/16/11 8/19/11 Project Risk Analysis & Management 25° (Headquarters) Level 1 Core Course 001033/0036 Future Leaders Program’
8/16/11 8/10/11 Project Risk Analysis & Management 25+ p A"JA"S':JZ‘::E)‘:‘Z' gx“e’) Level 1 Core Course 001033/0035 None
8/16/11 8/19/11 Planning for Safety in Project 25+ Oak Ridge, TN Level 1 Core Course 0010350046 None
Management (OR Federal Building)
8/22/11 10/14/11
Project Management Essentials 70* Albuquergue, NM Level 1 Core Course 001022/0047 None
Onsite: 9/20-9/22 (Alb. Operations Center)
812211 826/11 Cost & Schedule Estimation 35+ Las vegas, NV Level 2 Core Course 001044/0012 None
(Nevada Site Office)
8/22/11 8/26/11 Acquisition Management for Technicall 55, Alken, SC Level 1 Core Course 000145/0032 None
Personnel (Savannah River)
. Los Alamos, NM .
8/23/11 8/25/11 Earned Value Management Systems 21 (Canyon School) Level 1 Core Course 001026/0074 Per Betty Warrior’
8/23/11 8/26/11 Advanced Risk Management 25+ C'?é"\;’éaé"c;)"' Level 3 Core Course 001042/0013 None
813011 831/11 Efective Program and Project 14+ Morgantown, WV Level 2 Core Course 001940/0003 None
Communication (NETL)
Performance-Based Management . Amarillo, TX .
8/30/11 9/1/11 Contracting 21 (Pantex Site Office) Level 1 Core Course 001951/0012 Per Betty Warrior®
8/30/2011 9/1/2011 Strategic Planning 21 Albuguerque, NM Level 4 Elective 00104310008 None

(Alb. Operations Center)
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Contract Administration for Technical

Las Vegas, NV

* .
9/12/11 9/14/11 Representatives 21 (Nevada Site Office) Level 1 Core Course 000058/0173 Per Betty Warrior®
9121 96/11 Cost & Schedule Estimation 35+ Idaho Fals, ID Level 2 Core Course 001044/0011 daho S o
(Idaho Operations) Idaho Sponsoret
9/13/11 9/15/11 Negotiation Strategies & Techniques 21 Pms(:‘le?B PA Level 3 Elective 001047/0007 None
Livermore, CA
9/20/11 9/22/11 Environmental Laws & Regulations 21 (Lawrence Livermore National Level 2 Elective 001046/0022 None
Laboratory)
Livermore, CA
9/27/11 9/29/11 Project Leadership & Supervision 22.5% (Lawrence Livermore National Level 2 Core Course 001045/0023 None
Laboratory)
9127111 9/30/11 Planning for Safety in Project 25+ Albuguerque, NM Level 1 Core Course 0010350003 None
Management (Alb. Operations Center)
9/27/11 11/8/11 i . "
Advanced Concepts in Project 50* washinglon, DG Level 2 Core Course 001023/0032 None
Onsite: 11/1-11/3 anagemen! (Headgquarters)

(Alb. Operations Center)

New Orleans, LA

10/4/11 10/6/11 Executive Communications 21 Richland, WA Level 4 Core Course 001031/0025 None
(HAMMER)
10/11/11 12/16/11 Aiken, SC
Project Management Essentials 70* Sa annavh River Level 1 Core Course 001022/0049 None
Onsite:11/15-11/17 (Sav iven)
10/18/11 10/20/11 Earned Value Management Systems 21* Morg(aﬁté)}nll-r;‘ wv Level 1 Core Course 001026/0076 None
10124711 10128711 Acquisition Management for Technicall 55, Grand Junction, CO Level 1 Core Course 000145/0031 None
Personnel (Office of Legacy Mgmt)
10024111 10/28/11 Cost & Schedule Estimation 35* Albuguerque, NM Level 2 Core Course 00104410015 None
(Alb. Operations Center)
Performance-Based Management lee(more, CA y .
10/31/11 11/2/11 Contractin: 21* (Lawrence Livermore National Level 1 Core Course 001951 Per Betty Warrior’
9 Laboratory)
10/31/11 11/3/11 Federal Budgeting Process in DOE 28* Albuguerque, NM Level 2 Elective 001034/0022 None

Capital Asset Projects

(Los Alamos Site Office)

11/15/711 111711 Systems Engineering 21 (Strategic Petroleum Reserve Level 3 Elective 001049/0009 None
Office)
11/30111 121111 Capital Planning for DOE O 413.38 140 Los Alamos, NM Level 1 Elective 00215210003 None

Contracting

(Savannah River)

12/5/11 12/8111 Federal Budgeting Process in DOE 28" Richland, WA Level 2 Elective 00103410015 None
(HAMMER)
12/6/11 12/8/11 Performance-Based Management 21+ Aiken, SC Level 1 Core Course 001951/0010 None
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Scope Management Baseline

Program Management & Portfolio

Office)

Livermore, CA

1/10/12 1/12/12 21* Richland, WA (HAMMER) Level 2 Core Course 001036/0015 None
Development

. Los Alamos, NM
1/10/112 1/13/12 Advanced Risk Management 25* Level 3 Core Course 001042/0015 None

(Canyon School)

1/18/12 3/9/12 i
Project ra“?gem.e"ég{:‘ems & 60* OROEK dR'd?: Tl';‘ Level 1 Core Course 00102410040 None
Onsite: 2/14-2/16 ractices in (¢ -ederal Building)
124112 1/26/12 Contract Adminisiration for Technical 211 pittsburgh, PA Level 1 Core Course 00102810010 None
Representatives (NETL)
— . . Aiken, SC "

1/24/112 1/26/12 Facilitating Conflict Resolution 21 . Level 3 Elective 001558/0008 None

(Savannah River)

New Orleans, LA
1/31/12 212112 Project Leadership/Supervision 22.5% (Strategic Petroleum Reserve Level 2 Core Course 001045/0025 None

Analysis

Morgantown, WV

2/6/12 2/10/112 ) 35* (Lawrence Livermore National Level 3 Core Course 001025/0022 None
Analysis
Laboratory)
27112 209112 Real Property Asset Management 21* Richland, WA (HAMMER) Level 2 Elective 001183/0020 None
227112 312112 Cost & Schedule Estimation & 35* Germantown, MD (Headquarters) Level 2 Core Course 001044/0013 None

Analysis

(Portsmouth/Paducah Project
Office)

3/5/12 3/8/12 Project Risk Analysis & Management 25% (NETL) Level 1 Core Course 001033/0032 None
36112 38112 Environmental Laws & Regulations 21 daho Falls, ID Level 2 Elective 001046/0027 None
(Idaho Operations)
3/12/12 3/16/12 Project Management Simulation 35% Richland, WA (HAMMER) Level 2 Core Course 001029/0026 None
3912 322 Planning for Satety in Project 25+ Batavia, IL Level 1 Core Course 001035/0051 None
Management (Fermi Site Office)
3120112 3122112 Labor Management Relations 21 Los Alamos, NM Level 3 Elective 001038/0007 None
(Canyon School)
327112 32012 Scope Management Baseline 214 Idaho Fals, ID Level 2 Core Course 001036/0014 None
Development (Idaho Operations)
41212 6/1/12
Project Management Essentials 70* Morgasté)}nll-n‘ wv Level 1 Core Course 001022/0050 None
Onsite: 5/8-5/10 (NETL)
2312 4512 Contract Administration for Technical 21* Los Alamos, NM Level 1 Core Course 001028/0011 None
Representatives (Canyon School)
Lexington, KY
4/10/12 4/12/12 Value Management 21* (Portsmouth/Paducah Project Level 2 Elective 001037/0011 None
Office)
4/1012 4/12/12 Executive Communications 21 Oak Ridge, TN, Level 4 Core Course 001031/0024 None
(OR Federal Building)
Idaho Falls, ID
4117112 4/19/12 Earned Value Management Systems 21* " Level 1 Core Course 001026/0075 None
(Idaho Operations)
an7n2 4102 Project Execution & Readiness 211 Albuguerque, NM Level 3 Elective 001039/0008 None
Reviews (Alb. Operations Center)
N Lexington, KY
4232 4712 Cost & Schedule Estimation & 35+ Level 2 Core Course 001044/0014 None
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Communciation

(Argonne National Laboratory)

. " Richland, WA "

5/8/12 5/10/12 Strategic Planning 21 (HAMMER) Level 4 Elective 001043/0009 None
514112 5118112 Program Management & Portfolio 35+ Los Alamos, NM_ Level 3 Core Course 001025/0023 None

Analysis (Los Alamos Site Office)

5/15/12 6/26/12 b

Ad"a""esl Concepls t Project 50% Alf'g”q”e{.q”e' (';‘M ! Level 2 Core Course 001023/0031 None

Onsite: 6/19-6/21 lanagement (Alb. Operations Center)
522112 5/23/12 Effective Program & Project 14+ Argonne, IL Level 2 Core Course 001940/0011 None

Existing Buildings

(OR Federal Building)

6412 6l8/12 Acquisition Management for Technicall 5, Oak Ridge, TN Level 1 Core Course 000145/0030 None
Personnel (OR Federal Building)
6/5/12 6/7/12 Negotiation Strategies & Techniques 21 Aiken, SQ Level 3 Elective 001047/0009 None
(Savannah River)
6/11/12 6/15/12 Project Management Simulation 35* Amanl!o, TX. Level 2 Core Course 001029/0027 None
(Pantex Site Office)
. Berkeley, CA "
*
6/18/12 6/22/12 Advanced Leadership 35 (Berkeley Site Office) Level 4 Elective 001041/0013 None
6126/12 6l28/12 LEED for New Construction & 18+ OakRidge, TN Level 1 Elective 001936/0016 None

8/21/12

8/22/12

Contracting

Effective Program and Project
Communciation

14*

(Headgquarters)

Folsom, CA
(WAPA)

Level 2 Core Course

001940/0010

719112 712112 Planning for Saety in Project 25+ daho Falls, ID Level 1 Core Course 001035/0050 None
Management (Idaho Operations)
719112 8/31/12 !
Project Vanagement Systems & 60* doaho Fall, ID Level 1 Core Course 001024/0039 None
Onsite: 8/7-8/9 ractices in (! 0 Operations)
7124112 7126112 Performance-Based Management 214 Germantoian, MD Level 1 Core Course 001951/0009 None

None

9/10/12 9/13/12 Project Risk Analysis & Management 25% Richland, WA (HAMMER) Level 1 Core Course 001033/0033 None
982 92012 Project Leadership/Supervision 225 Argonne, Il Level 2 Core Course 001045/0026 None
d pISup B (Argonne National Laboratory)
924112 92712 Advanced Risk Management 25+ Oak Ridge, TN Level 3 Core Course 001042/0014 None
(OR Federal Building)
For the corr ing classes, r is restricted to the designated organization unless prior arrangements are made with

the following individuals:

Contact Semi Bird, 509-376-1665, semi_bird@rl.gov

2Contact Debbie Williams, 208-526-8771, williadb@id.doe.gov

3Contact Betty Warrior, 505-245-2127, betty.warrior@hq.doe.gov
“Contact Alejandro Baez, 803-952-3456, alejandro.baez@srs.gov
SContact Jennifer Praesal, 301-903-0062, jennifer.praesal@nnsa.doe.gov
SContact Shawn Mason, 202-586-8862, shawn.mason@ee.doe.gov

Note: Asterisked courses are PMI registered, so they carry the same number of PDUs as CEUs

LEGEND

= Courses Recently Added to Schedule




