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Course Objectives
• Upon completion of this course, users will 

be able to:
– Navigate in the PARS II application
– Select a Project to update
– Update Project data by performing

• An Upload of the latest monthly project performance 
data extracted from the contractor’s local Earned 
Value Management System (EVMS)

• Replace the current or a prior monthly upload in 
response to feedback or to correct data

– Verify the success of the upload
– View and interpret the import log generated by 

the upload process
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Overview

PARS II
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PARS II Overview

• Commercial-off-the-shelf (COTS) product 
– iProgram component of Dekker’s Project Management 

Information System (PMIS)
• Configured to meet DOE requirements 

– Web application
– Menus, reports to reflect DOE’s project assessment process

• Repository of project status, assessment, and 
performance
– cost performance
– estimates for completion
– monthly status updates
– supporting documents 

• DOE-wide deployment, May thru Sept of 2010
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Life Cycle of a Capital Project

Typical DOE Acquisition Management System for Line-Item Projects.
Source  DOE G 413.3-16, 9-24-08
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OECM
Assessments

Program Office
Assessments

FPD
Assessments

Life Cycle of a Capital Project in PARS II

Monthly
for CD-2

and
CD-3a, 3

Contractor
EV Cost, 
Schedule
Updates

Critical Decision 0

Critical Decision 1

Critical Decision 2

Critical Decision 3a,
3

Critical Decision 4
Closeout

A Project that meets 413 criteria is entered in PARS II 
and updated as it progresses through CD Levels
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Logon to PARS II
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Legend for Class Slides

Yellow, Rectangle 
shape boxes

–User Actions
Select from each of the 

three
pre-populated 

dropdowns

Click FIND icon

Red or Bright Green 
outline shapes

–Areas to note on 
screens

Green, Octagonal 
boxes or any Blue 
shapes

–Information boxes

Find and Reports are the 
only active icons when no 

project is selected Projects
Tab
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Logon – PARS II URL

1. https://

2. Click Continue

3 . Enter
- User Name
- Password (case sensitive)
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PARS II Screen Layout

Navigation
Bar

Project Performance
Menu

New logon 
sessions 

begin with 
the Project 

tab view 

Projects
Tab

Oversight &
Assessment Menu

Menu 
options vary 

based on 
user role 
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Select a Project

1. Use FIND option to search by criteria
2. Select Project 

If you work 
with a small 
number of 

projects, this is 
an infrequent 

setup 
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Search for Projects

• Using the FIND icon, you can search for

A specific project
OR

All projects within a selected category

For 
Projects 

within your 
domain 
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1. Click  
FIND

(The current project 
list can be filled 

or empty)

To Find A Specific Project

2. Enter the appropriate 
identifying value in one of the 

boxes below

(PARS Project ID or DOE Project Number 
recommended as unique identifiers)

3.  Click SEARCH
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Results of Search for a Specific Project

Project 
Title 

didn’t 
change 
!!!???
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Search for a group of projects 
For example, all projects under EM-20

1. Enter EM for the 
Program Name

2.  Click  
SEARCH

Results of Search

Clear 
previous 
search 
criteria

Searches for phrase appearing 
anywhere in the field –
wildcard not needed
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Select a Project

Highlight the 
project to work with

After a 
project is 
selected, 

actions are 
activated.

Actions/icons 
activated vary 
based on your 
user access 

role

WAIT
anytime 

LOADING
is displayed.
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Projects “Stick”
PARS II retains the selected project and 

the list of projects 
– Throughout the current logon session

AND
– Populates the Projects tab with the same project 

and list in your next logon session

To change the list, 
– You must be on the Projects tab under the 

Oversight and Assessments menu from the 
navigation bar

– Perform a FIND

If you work 
with a small 
number of 

projects, this 
is an 

infrequent 
setup 
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View a Project

Description, Attributes, Contacts
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PARS II Header Info
Pars ID Project Name

End of Current Monthly Status Period

Last Update of Contractor Data

CD Level

1.  Click VIEW

User ID Logout
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View Project Attributes

Unique ID assigned by PARS II

CD0 Date - Start Date
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View Project Contacts 

3. When done  
viewing,

Select 
Cancel

2.  Scroll right to view phone, email

1.  Click Project Contacts tab
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Contractor Monthly Update 
Process

For Projects from
CD-2 to CD-4
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Contractor Data Monthly Upload Cycle

Contractor 
maintains 

Project updates 
in local EV 

system

WBS, OBS data 
for a project 

extracted from 
local EV system 

into required 
template

Extracted data is 
uploaded and 
processed in 

PARS II
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EV and Schedule Information

Steps to Upload Contractor Data to 
PARS II Database



25July 7, 2011 (V1.3) PARS II 104 Contractor Monthly Upload

Select Project Performance Option

1. Select Project 
Performance from 
the navigation bar

A project 
has been 
selected

Project 
Performance 

Menu

2.  Select 
Project Data 

Upload
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Project Upload Tab
The selected Project

Upload is performed one project at a time

PARS sets Submitted By 
and will set

Submitted Date after 
upload is submitted

3. Enter Status date
Must match the 
EVM data “as of 
date” on the 
extract file

PARS sets Disposition to 
“Open for Import”

PARS sets 
Process to 
Overwrite
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Select Extract Template File

4. If this is a new Baseline, enter 
text for Baseline Name

(free text field) 

Extract File Naming Convention
SITE_CONTRACTOR_PROJID__PERIOD_RUNDATE.mdb

Example
INL_ABCCORP_TIP_201005_20100511.mdb

5a.  
Select 
extract 

file 
and 
click 
Open

5. Browse to Select Extract file

Use Line 2 – MS Access
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Submit the Upload

Watch and Wait 
for status 

information

Some may occur too 
rapidly to see

DO NOT exit 
screen until

Status reaches 
“Uploaded”

6. After the extract file is selected, Click SUBMIT
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Status Settings – Still Working

for server connection and transmittal of upload file to server

File uploaded to server, but process NOT 
DONE yet

OK to exit screen or Logout , at this point

data extraction, validation checks, PARS II database 
loading

May take minutes or, for very large tables, more than an hour

PARS II is finished processing the upload file
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Status Settings – Results

Click to view Import 
Log messages

Monthly Data uploaded into PARS II

No data uploaded into PARS II

Typical 
Result

http://www.google.com/imgres?imgurl=http://images.verticalicon.com/images/15/1181782395194_735/img_large_watermarked.jpg&imgrefurl=http://www.verticalicon.com/image/trend-to-success-graph.html&h=388&w=300&sz=22&tbnid=BzAXM7RvsaUUyM:&tbnh=123&tbnw=95&prev=/images?q=clipart+success&hl=en&usg=__nzmQYXUZnDacaotEiuprDTNdCXc=&ei=cu3uS8D_NYK8lQeRpaW1CA&sa=X&oi=image_result&resnum=4&ct=image&ved=0CBwQ9QEwAw�
http://www.google.com/imgres?imgurl=http://images.verticalicon.com/images/15/1181782395194_735/img_large_watermarked.jpg&imgrefurl=http://www.verticalicon.com/image/trend-to-success-graph.html&h=388&w=300&sz=22&tbnid=BzAXM7RvsaUUyM:&tbnh=123&tbnw=95&prev=/images?q=clipart+success&hl=en&usg=__nzmQYXUZnDacaotEiuprDTNdCXc=&ei=cu3uS8D_NYK8lQeRpaW1CA&sa=X&oi=image_result&resnum=4&ct=image&ved=0CBwQ9QEwAw�
http://www.canstockphoto.com/success-dart-1814446.html�
http://www.canstockphoto.com/missing-the-target-1577422.html�
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Sample Import Error Log
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Notification e-mail

• An email is automatically sent to the FPD 
and OECM analyst signifying that the 
upload has taken place.

From: DL-CF-40 PARS2Support [mailto:DL-CF40PARS2Support@hq.doe.gov] 
Sent: Wednesday, June 02, 2010 6:58 AM
To: dprin@hq.doe.gov; Ducharme, Steven
Subject: Complete Project Data Upload Notification for Project 000114 ON 
Status Date 4/30/2010

This is a notification that Complete Project Data has been uploaded in Access 
format for Project 000114 and Status Date 4/30/2010 by 
TRNINSTCONTRACTOR. 
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3. Select Open for Import
4/30/2010

Replace Current or a Prior Month’s Data 

1.  Verify or set 
Status Date to 

reporting period that 
you wish to replace

2.  Select Process
Overwrite

When ready, 
SUBMIT and 

Wait for 
status 

information

4.  If new baseline, 
enter Baseline Name

View upon Entry 
to  Project Data 
Upload Tab for a 

completed 
upload

5. Browse to Select 
Replacement Extract file 

3. Select Open for Import
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View Project Performance 
Dashboards

Three Dashboards
– Cost Performance Report (CPR) dashboard

• The “red,yellow,green” (RYG) table

– Schedule dashboard

– Timephased dashboard

– Management Reserve dashboard
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CPR Dashboard

Select
1. Project Performance
2. CPR Dashboard

Last contractor
Update
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Select Dashboard View

Select
Time Period

Select
WBS or OBS

Select
CPR. Analysis, or IEAC

Click P icon
To Drill-down
to more detail 

Changing a 
selection in 

the ICON Bar 
automatically 
re-generates 

the table
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Drilldown Results of P, P.1, P.1.04

Results of 
Drilldown

Click HOME
to return to 
starting 
Level view

Click Parent to 
go back one 

Level
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Filter Dashboard Data

1. Select 
WBS 
Level

3. Click RECYCLE to re-
generate table

2. Select 
RED to 
view SV 
Red only

Changing one or 
more selections in 
the column header 

dropdowns requires a 
manual request to re-

generate the table

Selecting 
“YELLOW” 

generates Yellow 
and below – thus 
Reds also display
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Change RYG Threshold Levels

1. Click Threshold icon

2. Select 
Percentage or 
Dollar Units

3. Click cell to 
edit values 

4. When done, click OK

Values
“stick” for user 
for all projects 

viewed
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Schedule Dashboard
Slip View

Float View
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Wrap-up

Getting Help
Request PARS II User Account

Change Password
Class Evaluation

Production URL
https://pars2.doe.gov
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Getting Help

• DOE Helpdesk   301-903-2500

Option 4 - Enterprise Systems, iManage
then Option 5  - PARS II

Version #
For reporting 

problems
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PARS II Welcome Page

1. Click Cancel on the 
Security Notice Screen

Links for:
Change Password
Request User Account
Training Information
E-mail PARS II Support

E-mail  
PARS II Support Request
Indicate your access role, and 

screen where problem occurred 
Send Screen capture, if possible
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