PARSII - New Reports and Reports With New Reporting Folder Location

Report Name Previous Location New Location Brief Description Multi-Project or Single
Project Report
2A Project Summary by Program PARS Reports Monthly Reports |All active projects listing Pre/Post CD-2 [Multi-Project

$ and #'s including RYG status.

3A Red-Yellow Project Status Report PARS Reports Monthly Reports |For every project that has been Multi-Project
assessed by the OECM Analyst as being
either Red or Yellow a worksheet is
created that includes the OECM
Analyst's written assessment of the
project. The FPD, Site and Contractor
with its EVM Certification Status are
listed in the report. All appropriate
EVM metrics, TPC values and CD
approved dates as of the current OA
Status Date are a part of the report.

4B Projects Post-CD-2 PARS Reports Monthly Reports |All Active projects that have an Multi-Project
approved CD2 date are listed in the
Projects Post CD2 report by Program.
The report includes contact
information about the FPD and their
Certification, the Contractor and its
EVMS Certification. The current TPC as
well as the TPC at CD2 are shown. The
project's cumulative performance
indices CPi and SPi are shown along
with the OECM Analyst's overall RYG
assessment and narrative comments.

4C Projects Pre-CD-2 PARS Reports Monthly Reports |All active projects that do not have an [Multi-Project
approved CD2 date are listed in this
report by program. The report includes
contact information about the FPD and
their certification, the contractor and
its EVMS certification. The cost range
for TPC Low and High are shown for
both CDO and CD1. The OECM analyst
is not required to provide a RYG
assessment at this stage but their
assessment comments can be included
at this time.

BCP PARS Reports Project Reports  |This report is used to review all of the [Project
BCPs for the current project that the
user has selected in PARS. It lists all of
the information input for each BCP that
the project has incurred to date to
come up with the calculated TPC. If the
project has more than one BCP, then
the report will create a new column for
each BCP.

Critical Decisions PARS Reports Project Reports This report lists the Planned Date and
Approved Date for each CD. Any
Approval notes recorded are also
included in the report.

EVMS Certification by Contractor PARS Reports EVMS Reports This report lists the DOE contractors Multi-Project
alphabetically with their certification
level and a listing of projects on which
the contractor is performing.
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EVMS Certification by Site

PARS Reports

EVMS Reports

This report lists the DOE sites and the
contractors at that site, and their EVMS
certification level.

Multi-Project

KPP

PARS Reports

Project Reports

This is a project-specific report that
shows all of the KPPs that are recorded
for this project.

Single Project

Monthly Status - Replaced

PARS Reports

Monthly Reports

This is a project-specific report that
shows the FPD, OECM and PO
assessment for the selected project as
of the current OA Status date back to
the first OA Status close out.

Single Project

OECM Monthly Status Report

PARS Reports

Monthly Reports

This is a report used by OECM for
presentation to management. It
includes the 2A and 3A reports.

Multi-Project

OECM Quarterly Status Report

PARS Reports

Monthly Reports

This is a report used by OECM for
presentation to management. It
includes the 2A, 3A, 4B and 4C reports.

Multi-Project

Project Assessment Status Hold - Current Period - Repl|

PARS Reports

Monthly Reports

This report provides a current period
snapshot of the data fields on the FPD
monthly status screen. All
organizational projects with status are
listed.

Multi-Project

Project Assessments - Current & Prior Periods - Replac|

PARS Reports

Project Reports

This is a project-specific report that
shows the FPD, OECM and PO
assessment for the selected project as
of the current OA Status date back to
the first OA Status close out.

Single Project

Performance baseline

PARS Reports

Project Reports

The Performance Baseline report is
organized by Budget Fiscal Year. For
each fiscal year it reports on the
Current TPC, the Original TPC at CD2,
the Current TEC and the TEC at CD2.
The Current BAC is also shown with the
BAC at CD2.

Single Project

Project Attachments

PARS Reports

Project Reports

This is a project-specific report that
shows all of the attachments that have
been attached to the project.

Single Project

Project Contacts

PARS Reports

Project Reports

This is a project-specific report that
identifies the Current Contacts that
have been assigned to this project.

Single Project

Project Detail

PARS Reports

Project Reports

The Project Detail Report contains all of
the following PARS reports in one
Report Control Number:Project
Summary, Project Attachments, BCP,
KPP, Project Contacts, Critical Decision,
Monthly Status FPD, Monthly Status
OECM, Monthly Status Program and
Performance Baseline. These reports
are exactly the same as individual
reports listed in this document.

Single Project

Project List

PARS Reports

Enterprise Reports

This is an enterprise report that lists all
of the projects in PARS Il.

Multi-Project

Project Overview

PARS Reports

Project Reports

This is a project-specific report that
contains an overview of the project, its
attributes, the current status and
performance metrics. The planned and
actual values for all CDs, information
for all BCPs and the KPPS are also
included in this Project Overview
report.

Single Project
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Project Summary PARS Reports Project Reports  |This is a project-specific report that lists|Single Project
the basic project attributes including
the project start date and the start date
at CD2. It uses the Project Narrative to
provide a brief description of what the
project is about.
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