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PURPOSE

Business Clearance Reviews

Follow-on action to the Pre-negotiation and Post
Negotiation Template published by MA-60

Procurement Management Reviews identified systemic
Issues with Change Order Management and Change
Control

Implements agreement between EM and OPAM for
Procurement Process Improvements (Sep 2009)
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TRAINING OBJECTIVES

* Regulatory Framework Of Changes

« Change Order Management

* Requests for Equitable Adjustments (REAS)
« Entitlement/Quantum

 Pricing Changes and REAs

* Recognizing/Pricing Cost Overruns

* Disputes
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TIMELINE

* GSA Solicitation will be issued May 2010

» Contractor will provide course development and
Instruction

* Pilot course to be held in August 2010 in DC
 First class planned at field site no later than 30 Sep 2010



