2010 DOE Project Management Workshop
Meeting The Challenge

START STOP TOPIC SPEAKER

Tuesday, March 9, General Session

7:00 AM[ 8:30 AM|Workshop Registration
8:30 AM| 8:35 AM|Welcome and Workshop Logistics

John Makepeace, Office of Engineering and
Construction Management (OECM)
8:35 AM[ 8:45 AM|Opening Remarks Ingrid Kolb, Director, Office of Management (MA)

8:45 AM| 9:35 AM|"Why Science is Successful" Dr. Steven E. Koonin, Under Secretary for Science

9:35 AM[ 9:50 AM|Break
9:50 AM| 10:50 AM|Project Success - Get Off GAO List

10:50 AM| 11:00 AM|Break

Actions to Develop High-Quality Cost Estimates
11:00 AM| 12:00 PM(for Construction and Environmental Cleanup
Projects

Paul Bosco, Director, Office of Engineering &
Construction Management (OECM)

Jennifer Echard, Senior Cost Analyst, GAO’s Center for
Technology and Engineering

12:00 PM| 1:30 PM|Construction Commodities & Economic Outlook |Dr. David Wyss, Chief Economist Standard & Poor's
1:30 PM| 1:45 PM|Break

Carmelo Melendez, Acting Deputy Assistant Secretary
for Project Management, Environmental Management
(EM-10); Rodrigo (Rod) V. Rimando, Jr., Deputy
Director, Savannah River Recovery Act Program,
Savannah River Operations Office

Environmental Management Recovery Act

LASPM| - 2:45PM Program Portfolio Restructuring

2:45 PM| 3:00 PM|Break

300 PM| 4:00 PM Climate Change & Greenhouse Gas Peter O'Konski, Director for Facilities Management &
) ) Management Professional Development (OECM)

2:00pml 5:00 PM The Drive for Net-Zero Energy Commercial Drury Crawley, Team Leader, Commercial Buildings,
' ' Buildings Energy Efficiency & Renewable Energy (EE-2J)

5:00 PM[ 7:00 PM|Reception

Wednesday, March 10, General Session

7:00 AM[ 8:30 AM|Registration Day #2
8:30 AM| 8:35 AM|Welcome Back

John Makepeace, Office of Engineering and
Construction Management (OECM)

Robert Raines, Director for Project Management
Systems & Assessments (OECM)

8:35 AM| 9:35 AM|Project Management Update

Executive Order 13514 - Federal Leadership in
9:35 AM| 10:35 AM|Environmental, Energy and Economic
Performance

10:35 AM| 10:50 AM|Break

Andrew Lawrence, Director of the Office of Nuclear
Safety, Quality Assurance and Environment (HS-20)

Daniel Lehman, Director, Office of

10:50 AM| 11:20 AM|Perspective on Project Management Project Assessment (SC-28)

11:20 AM| 11:50 AM Linac Coherent Light Source Project & Lessons
Learned

11:50 AM| 12:00 PM|Break
12:00 PM| 1:30 PM|The Challenge of Ethics

Hanley Lee, Deputy Site Manager, SLAC Site Office

Marianne Jennings, Professor, W.P. Carey School of
Business at Arizona State University

Cliff Holman, Senior Program Manager, NNSA Service
Center, Support to NA-54

Harry E. Peters, Il, Senior Federal Project Director
2:00 PM| 2:30 PM|NNSA - Project Presentation Uranium Processing Facility Project, NNSA, Y-12 Site
Office

1:30 PM| 2:00 PM|Value Management in NNSA

2:30 PM| 2:40 PM|Break

Edward Simpson, Director, Office of Procurement &

) ) Managing Contract Changes - The Key to Assistance Management (MA-60); Paul Bosco, Director,
2:40 PM| 3:30 PM . - - . ;
Project Success Office of Engineering & Construction Management
(OECM)
Marylee Baker, Office of Engineering and Construction

3:30 PM| 4:00 PM|PMCDP Update

4:00 PM| 4:10 PM|Break
a10pml 5:00 PM Closing Remarks - Secretary's Perspective & Dr. Steven Chu, Secretary, Department of Energy;
) ) Award Presentations Ingrid Kolb, Director, Office of Management (MA)

Management (OECM)
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