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1. Melissa’s group to evaluate each site on how well they are engaging 1) regulators, 
2) tribes, and 3) stakeholders. 

a. Different grades OK for Base vs. ARRA programs; and for each 
intergovernmental group. 

b. Is there a difference between messages from sites and HQ? 
 



2. Develop clear milestones for formal, routine, and structured engagement on the 
strategic plan/5-year plan/budget & compliance/prioritization. 

a. Ensure meaningful consultation, not checking off a box. 

3. Engage with groups about post-ARRA planning.  
a. Consult about the appropriateness of extending ARRA projects beyond FY’11. 
b. Inés mentioned a subtask related to the aging workforce (needs clarification). 

 

4. Dr. Triay said compliance milestones should be tracked as a performance measure.   
a. Principle: Compliance milestones and improvement in project performance 

are tied. 
b. ‘Restructure the EM portfolio’ to separate projects and operations; share all 

EM annual performance metrics, and make sure they make sense. 
 

 
 



5. Initiate discussion of Waste Interdependencies.  
a. Note extreme negative reaction whenever EM publishes a NOI. 
b. Waste disposition maps:  what’s missing, what needs to change? 
c. Facilitate input from groups to NRC. 
d. Provide info about what Frank Marcinowski agreed to with NRC. 
e. Identify ‘What would allow you [Groups] to assist us on waste disposition?’ 

 

6. Create the NRDA progress matrix; provide more resources for Matt Duchesne, if 
necessary. 
 

7. Facilitate group interaction with the Blue Ribbon Commission. 
a. Status updates about establishment and progress of B.R.C. 
b. Facilitate group interaction with B.R.C. 

 

8. Develop an EM policy for Energy Parks, to give it some structure. 
a. Consider an office dedicated to Energy Parks. 

 

 
9. Dr. Triay said having more DOE site representatives at intergovernmental meetings 

is an “excellent idea.” 
 



10. Footprint reduction: Request Frank/Melissa to look at whether 50% reduction by 
2011 (and 90% by 2015) is realistic, and request feedback from the groups on this.  
Characterization: request specific actions from Frank/Melissa that would be vetted 
through the groups. 
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