River Corridor Closure Project

Partnering Performance Agreement
Mission

WCH and DOE have a mission to complete the closure of the Hanford River Corridor by 2015.
Early and efficient completion of this work scope iaw the River Corridor Closure Contract (DE-
AC06-05RL14655) represents mutual success for the Partnering Team (WCH and DOE-RL).

Goals and Objectives

The Partnering Team is committed to supporting each other to complete the goals and
objectives contained in the River Corridor Closure Contract to maximize individual and mutual"
success. This will be achieved through early communication, coordination, planning and
strategizing to support mutual success. This teaming approach WI” facilitate early identification
and resolutlon/mltlgatlon of potential issues. '

Team Approach

The teammg effort will consist of a core team, strategic planning teams, andtactical response
teams. These teams will in turn promulgate a culture of mutual respect and cooperation
through their organizations. The core team will consist of the Assistant Manager for River
Corridor and the President of WCH, as well as their deputies, and any additional members
required to evaluate key issues. The strategic planning and tactical response teams will be
chartered as required by the core team to address specific issues and concerns. |

Team members are all accountable for mutual success and are obligéted to challenge any

- situation that does not appear to lead to mutual success. Team actions will be performed with
mutual reliance and individual accountability. All teams will meet on a regular basis as required
to accomplish their mission. | '

Project completion activities will continue as directed by the DOE FPD, DOE CO and WCH
Management. This partnering process does not supersede the contractual relationship
between the parties and contractual changes must be directed through the CO. Special
teaming activities should be focused on facilitating the success of project activities with minimal
impacts through excessive use of project resources.
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