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SUBJECT: Office of Environmental Management Quality Assurance Performance 
Assessment, Commitment, and Corrective Action Management 
Program Launch 

In a memorandum to the FieldlSite Managers dated July 10,2009, it was announced that the 
Office of Standards and Quality Assurance (EM-23) had deployed a pilot prototype web-based 
system (Hub) to facilitate providing real-time status of Quality Assurance (QA) performance 
assessments and associated corrective actions and commitments. The pilot phase of the system 
has been completed with exceptional cooperation from the various sites involved. The system 
has now been transferred to a secured Department of Energy Environmental Management (EM) 
Office server and is available for widespread application. 

The corrective action Hub will provide greater transparency in assessments (audits, 
surveillances, and reviews) conducted by EM, as well as place greater focus on accountability in 
meeting milestones for timely correction and closure of commitments and agreed upon corrective 
actions. The Hub is designed to serve the following corporate needs: (1) ready access to the 
status of all EM Headquarters (HQ) QA assessments and related results; (2) traceable process for 
tracking findings initiated from these assessments with associated commitments and corrective 
action from initiation to closure; (3) real-time status of Federal and contractor performance in 
meeting their commitments; and (4) a management level reporting process (at EM HQ and field 
sites) for analyzing QA related issues and identifying trends and follow-up activities. The Hub is 
not intended to replace existing site-specific corrective actions tracking system or undermine any 
contract-specific terms and conditions related to corrective actions that EM site management 
have incorporated in their respective contracts. Our entire implementation strategy is centered 
around making sure that use of this system will have minimal impact on your day-to-day 
operations. 

The Hub can be accessed at http://correctiveactionhub.em.doe.gov. EM-23 will provide 
usernames and passwords to site designated points of contact. The site contacts can then enter 
data and responses to findings and issues as well as provide status of completion of the issues. A 
description of the system functionality along with a set of screen shot instructions are provided 
as part of the system's online HELP function. In addition, EM-23 staff will be available to 
provide system demonstrations for the various sites. 



Please direct any questions and requests for access/demonstrations to Dr. Larry W. Perkins at 

cc: Dae Chung, EM-2 
Frank Marcinowski, EM-3 
Mark Gilbertson, EM-50 
John Eschenberg, OR 
Richard Provencher, ID 
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David A. Brockman, Manager, Richland Operations Office (RL) 
Shirley Olinger, Manager, Office of River Protection (ORP) 

I Jack R. Craig, Acting Manager, Savannah River Operations Office (SR) 
David C. Moody, Manager, Carlsbad Field Office (CBFO) 
William E. Murphie, Manager, ~ortsmouth/~aducah Project Office (PPPO) 
Dennis Miotla, Acting Manager, Idaho Operations Office (ID) 
Gerald Boyd, Manager, Oak Ridge Office (OR) 
John Rampe, Manager, Separations Process Research Unit (SPRU) 
Ralph E. Holland, Acting Director, Consolidated Business Center Ohio (CBC) 

I/ John Moon, Acting Director, Office of Small Site Completion 
Joanne Lorence, Acting Director, Office of Large Site Support 
John Sattler, Acting Director, Brookhaven Federal Project Office (BNL) 
Richard Schassburger, Director, Oakland Projects Office 
Bryan Bower, Director, West Valley Demonstration Project Office (WVDP) 
Donald Metzler, Director, Moab Federal Project Office (MOAB) 


