Department of Energy
Washington, DC 20686

FEB1 7 2010

MEMORANDUM FOR DISTRIBUTION

FROM: DR. STEVEN L. KRAHN %%WL\,_
DEPUTY ASSISTANT SECRETARY FOR =
SAFETY AND SECURITY PROGRAM
ENVIRONMENTAL MANAGEMENT

SUBJECT: Protocol for EM-HQ Review/Field Self-Assessment of Site
Specific Quality Assurance Plans Quality: Assurance
Implementation Plans dated February 2010

The Office of Environmental Management (EM) issued its Corporate Quality Assurance
Program (QAP), EM~-QA-001, in November 2008. The EM Corporate QAP serves as the
Quality Assurance (QA) roadmap to ensure that the EM mission is accomplished safely,
correetly, and efficiently. Using a graded approach, Headquarters (HQ) and each Field
organization is required to prepare a Quality Assurance Implementation Plan (QIF)
identifying procedures and documents that directly implement the applicable
requirements of the QAP.

This memorandum serves to transmit the Protocol for EM Review/Field Self-Assessment
of Site-Specific QAP/QIP. The subject document is developed as part of continued
efforts to ensure technical consistency, transparency, and clarity of QA requirements and
expectations. The purpose of the document is to present the review protocol atid lines of
inquiry that were developed for use by EM-HQ to perform the technical review and
approval of site-specific QAP/QIP. The review protocol and lines of inquiry are also
designed to be used by EM Field Offices, sites, and projects to conduct internal self-
assessment of effectiveness of their QAP/QIP development and implementation.

Each field office with a HQ Phase I approval or conditional approval of their QAP/QIP
should now be engaged in the process of implementing the document. Once
implementation is complete (including any corrections from the Phase I review), each
field office should initiate Phase II of the approval process. Phase II requires the
validation and verification of implementation via self assessments and HQ review. In
order to facilitate this validation effort, an Office of Standards and Quality Assurance
(EM-23) representative will participate in each field office self assessment. Please have
your staff coordinate with Bob Toro, EM-23, to ensure a HQ representative participates
in-each of your implementation validation self assessments. Mr. Tero can be reached at
202-586-3359. Each site is also required to provide EM-23 a monthly update on the
status of the implementation beginning in March 2010. These updates may be informal
(e.g., phone, email) and should be provided to Kriss Grishamn (EM-23) at
(310)-903-8478 or at kriss.grisham(@hq.doe.gov.

@ Printed with soy ink on recycled paper




The Field led self-assessments coupled with QA assist visits by the EM-23, represent a
critical element of the overall Fiscal Year 2010 corporate strategy to ensure QA is
integrated in every aspect of the EM mission, including projects funded by the American
Recovery and Reinvestment Act.

If you have any questions, please contact me at (202) 586-5151.
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K. Grisham, EM-23
M. Gilbertson, EM-50



DISTRIBUTION:

David A. Brockman, Manager, Richland Operations Office (RL)

Shirley Olinger, Manager, Office of River Protection (ORP)

Jeffrey M. Allison, Manager, Savannah River Operations Office (SR)
David C. Moody, Manager, Carlsbad Field Office (CBFO)

William E. Murphie, Manager, Portsmouth/Paducah Project Office (PPPO)
John Rampe, Manager, Separations Process Research Unit (SPRU)

Dennis Miotla, Acting Manager, Idaho Operations Office (ID)

Gerald Boyd, Manager, Oak Ridge Office (OR)

Richard B. Provencher, Deputy Manager, Idaho Operations Office (ID)
Thomas Vero, Acting Director, Brookhaven Federal Project Office (BNL)
Richard Schassburger, Director, Qakland Projects Office

Bryan Bower, Director, West Valley Demonstration Project Office (WVDP)
Donald Metzler, Director, Moab Federal Project Office (MOAB)

Jack Craig, Director, Consolidated Business Center Ohio (CBC)

John Moon, Acting Director, Office of Small Site Completion

Joanne Lorence, Acting Director, Office of Large Site Support



The referenced attachment can be found at on the Environmental Management website via the
Standard Review Plan (Quality Assurance Section) at the following link:

http://www.em.doe.gov/Pages/StandardReviewPlanModules.aspx




