Exhibit 300: Capital Asset Plan and Business Case Summary

Part I: Summary Information And Justification (All Capital Assets)

Section A: Overview
1. Date of Submission:

2. Agency:

3. Bureau:

4. Name of this Investment:

5. Unique Project (Investment) Identifier (UPI) For IT
investment only, see section 53.9. For all other, use agency ID
if applicable.

6. What kind of investment will this be in FY 2012? (Please
NOTE: Investments with Planning/Acquisition activities in FY
2011 should not select O&M.)

7. What was the first budget year this investment was
submitted to OMB? (YYYY)

8. a) Provide a brief summary of the investment and justification, including a brief description of how this closes in part or in
whole an identified agency performance gap, specific accomplishments expected by the budget year and the related benefit to
the mission, and the primary beneficiary(ies) of the investment.

b) Provide any links to relevant websites that would be useful to gain additional information on the investment including links to GAO and IG
reports. For each link, provide a title of the content found at that link.

OMB ID [ Report Title [ Report URL Include In OMB Dashboard

9. a) Provide the date of the Agency's Executive/Investment
Committee approval of this investment.

b) Provide the date of the most recent or planned approved
project charter.

10. Contact information?

a) Program/Project Manager Name
Program/Project Manager Phone Number
Program/Project Manager Email

b) Business Function Owner Name (i.e. Executive Agent or
Investment Owner)

Business Function Owner Phone Number
Business Function Owner Email

11. What project management qualifications does the Project
Manager have? (choose only one per FAC-P/PM) or DAWAI?

Section B: Summary of Funding (Budget Authority for Capital Assets)

1. Provide the total estimated life-cycle cost for this investment by completing the following table. All amounts represent
budget authority in millions and are rounded to three decimal places. This 'carry-over' funds should be represented in the year
they were authorized. Variation from planned expenditures will be reflected in the cost and schedule table.

Federal personnel costs should be included only in the rows designated "Planning & Acquisition Government FTE Cost," and
"Operations, Maintenance, Disposition Government FTE Costs," and should be excluded from the amounts shown for
"Planning," "Acquisition," "Operation/Maintenance," and "Disposition Costs." When reporting Federal personnel costs, agencies
should use responsible discretion to indicate whether staff supports DME or O&M activities, avoiding duplication.

The "TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Acquisition," and
"Operation/Maintenance."

For Federal buildings and facilities, life-cycle costs should include long term energy, environmental, decommissioning, and/or
restoration costs. Funding for all costs associated with the entire life-cycle of the investment should be included in this report.
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Funding levels should be shown for budget authority by year, and for IT consistent with funding levels in Exhibit 53. The
Summary of Funding table shall include the amounts allocated to the investment from, and should be directly tied to, the Fiscal
Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user fees, and approved self-funding
activities and will provide the actual annual "budget" for the investment.

For the multi-agency investments, this table should include all funding (both managing partner and partner agency
contributions).

This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will provide
Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked for and spent on an
investment.

Table I.B.1: Summary of Funding
(In millions of dollars)
(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions)

PY-1 and
earlier

BY+4 and

PY 2010 CY 2011 BY 2012 |BY+1 2013 |BY+2 2014 |BY+3 2015
beyond

Total

Planning:

Acquisition:

Planning & Acquisition
Government FTE Costs:

Subtotal Planning &
Acquisition (DME):

Operations & Maintenance:

Disposition Costs (optional):

Operations, Maintenance,
Disposition Government FTE
Costs:

Subtotal O&M and Disposition
Costs (SS):

[TOTAL FTE Costs:

[TOTAL (not including FTE
costs):

TOTAL (including FTE costs):

Total number of FTE
represtented by Costs:

Note 1: The two sub-total rows and two total rows will be calculated - not for data entry.

2. Insert the number of years covered in the column "PY-1 and
earlier":

3. Insert the number of years covered in the column "BY+4
and beyond":

4. If the summary of funding has changed from the FY 2011 President's Budget request, briefly explain those changes:

Section C: Acquisition/Contract Strategy (All Capital Assets)

1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or planned for this
investment. Contracts and/or task orders completed do not need to be listed. Total Value should include all option years for
each contract. All dates, dollar values and other information should be best available estimates for contracts not yet awarded.
Data definitions can be found at www.usaspending.gov/learn?tab=FAQ#2.

Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle (IDV) PIID entries
match with www.USAspending.gov and all Solicitation IDs entries match with FedBizOpps at www.fbo.gov.
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able I.C.1: Contracts Table

* Costs in dollars|
Is the
. contract
ARSI Indeeﬁmt Type of a Ie.\:;l;ilt:; Short do
Contracti ent A A A Performa i Contact | Include
OMB ID Contract ng Instrume ?Ieell?i,c?lrey A;:)r\l,cy Solicitati Altev:1at| EVM g:::::_g:; Co:_::kct/ nce Effective Endolzate CE)I(\:;::e de::l:?h Name of |informati| In OMB
Statee Agency nt_ - (IDV) ID CHEID financing Required Value Order Basgd date Contract/ d acquisitio EO on Bashboan
ID Identifier £ o Service K (phone/e d
(PIID) Referenc (Pricing) Acquisiti Tas| n mail)
eID o Order
(PBSA)?
sdfgsdf UESC Yes 1 sdfgsdf Yes Synchroni
ze
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2. If earned value is not required or will not be a contract requirement for any of the contracts or task orders above, explain why:

3. a) Has an Acquisition Plan been developed? If yes, please
answer the questions that follow:

b) Does the Acquisition Plan reflect the requirements of FAR
Subpart 7.1?

c) Was the Acquisition Plan approved in accordance with agency
requirements?

d) If "yes," enter the date of approval?

e) Is the Acquisition Plan consistent with your agency Strategic
Sustainability Performance Plan?

f) Does the Acquisition Plan meet the requirements of EOs 13423
and 135147

g) If an Acquisition Plan has not been developed, provide a brief
explanation.
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Part II: IT Capital Investments

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, Operations & Maintenance, and
Multi-Agency IT Collaborations.

Section A: General

1. a) Confirm that the IT Program/Project Manager has the
following competencies: configuration management, data
management, information management, information resources
strategy and planning, information systems/network security, IT
architecture, IT performance assessment, infrastructure design,
systems integration, systems life cycle, technology awareness, and
capital planning and investment control.

b) If not, confirm that the PM has a development plan to achieve
competencies either by direct experience or education.

2. Describe the progress of evaluating cloud computing
alternatives for service delivery to support this investment.

3. Provide the date of the most recent or planned Quality
Assurance Plan.

4. a) Provide the UPI of all other investments that have a
significant dependency on the successful implementation of this
investment. (comma delimited)

b) If this investment is significantly dependent on the successful
implementation of another investment(s), please provide the
UPI(s). (comma delimited)

5. An Alternatives Analysis must be conducted for all Major
Investments with Planning and Acquisition (DME) activities and
evaluate the costs and benefits of at least three alternatives and
the status quo. The details of the analysis must be available to
OMB upon request. Provide the date of the most recent or planned
alternatives analysis for this investment.

6. Risks must be actively managed throughout the lifecycle of the
investment. The Risk Management Plan and Risk Register must be
available to OMB upon request. Provide the date that the Risk
Register was last updated.

Section B: Cost and Schedule Performance

Agencies should be measuring the performance of assets against the baseline established during the planning or full acquisition phase,
or, where approved, the current baseline, and be properly operating and maintaining the asset to maximize its useful life.

Agencies should represent the same timeframe and costs in the "Cost and Schedule table" as indicated in the "Summary of Funding"
table. Activities planned beyond the budget year are expected to be less well defined and should be updated once the baseline is
approved to a greater level of detail, typically via an Integrated Baseline Review.

Complete the following table on activities used to measure cost and schedule performance, representing only one level of the
investment's Work Breakdown Structure. The activities represented in the table should be a natural derivative of the schedule
maintained in the agency performance management system. Activity descriptions should follow a format including a description of the
work performed and the product achieved. This should generally show Level 3 of the Work Breakdown Structure. Agencies should
avoid reporting activities at a level where they span more than one fiscal year. Key activities should be apparent including planning,
development iterations, deployment and decommission. For Operations and Maintenance work, provide activities used to track cost
and schedule performance in the same format used for development activities in this same table. The percentages complete should
relate to the value of the work planned and actually completed.

NOTE: The exhibit 300 schema includes an optional Work Breakdown Structure (WBS) field that is not depicted in the table below.
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minimum.

This table rej

presents milestones at Work Breakdown Structure level 1

Table I1.B.1: Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline:

Complete the following table to compare actual performance against the current performance baseline. For all activities listed, you should provide both the planned and actual
completion dates (e.g., "03/23/2003" / "04/28/2004"), planned and actual start dates, planned and actual total costs (in $ Millions), and planned and actual percent complete. Note
that all fields are required with the exception of "Agency EA Transition Plan Milestone Identifier". This table should be kept current on the IT Dashboard on a monthly basis, at a

Agency EA Total Cost Current Baseline (mm/dd/yyyy) Percentage Complete

Descriptio Tral;‘lsal:ilon Planned Actual Planned Actual Include In

n of OMB ID DME or SS . OMB
Activity Milestone CZI:tn?;ISII) ACtE':ILI():OSt S:;?‘:Bz:e Actt:)aaltZtart Completion | Completio | Percent | Percent |pashboard

Identifier Date n Date Complete | Complete
(optional)

Project

Totals
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2. If the investment cost, schedule, or performance variances are
not within 10 percent of the current baseline, provide a complete
analysis of the reasons for the variances, the corrective actions to
be taken, and the most likely estimate at completion.

3. For mixed lifecycle or operations and maintenance investments
an Operational Analysis must be performed annually. Operational
Analysis may identify the need to redesign or modify an asset by
identifying previously undetected faults in design, construction, or
installation/integration, highlighting whether actual operation and
maintenance costs vary significantly from budgeted costs, or
documenting that the asset is failing to meet program
requirements. The details of the analysis must be available to OMB
upon request. Insert the date of the most recent or planned
Operational Analysis.

4. Did the Operational Analysis cover all 4 areas of analysis:
Customer Results, Strategic and Business Results, Financial
Performance, and Innovation?

Title of this investment's Earned Value Management (EVM) report

Investment Earned Value Management (EVM) report (file upload)

Section C: Financial Management Systems

If this investment funds one or more financial systems, please list each system and complete the table. These systems should also
have been reported in the most recent Financial Management Systems Inventory (FMSI). "Type of financial system" should be one of
the following per OMB Circular A-127: core financial system, procurement system, loan system, grant system, payroll system, budget
formulation system, billing system, or travel system. Budget Year (BY) funding should include both contract and government costs
requested for the Budget Year via this investment.

able II.C.1: Financial Management Systems

OMB ID I System(s) Name | System Acronym | Type of Financial System | BY Funding

Section D: Multi-Agency Collaboration Oversight (For Multi-Agency Collaborations only)

Multi-agency Collaborations, such as E-Gov and LoB initiatives, should develop a joint exhibit 300. Partner agencies that provide
contributions to a multi-agency collaboration do not complete Section C.

s a joint exhibit 300, please identify all the agency customers. Customers are not limited to agencies with financial commitment. All agency customers should be

Fable 11.D.1: Customer Table
listed regardless of approval. If the partner agency has approved this joint exhibit 300 please provide the date of approval.

OMB ID | Customer Agency (Name) | Customer Agency (Code) | Joint Exhibit Approval Date

Only Managing partners of Legacy E-Gov initiatives should complete the "Shared Services Providers" Table.

Table II.D.2: Shared Service Providers
Only Managing partners of Legacy E-Gov initiatives should complete this table.

Shared Service Provider
Exhibit 53 UPI (BY)

Shared Service Provider Shared Service Provider

CRIEHE (Agency Name) (Agency Code)

Shared Service Asset Title

Provide in the "Partner Funding Strategies" Table the name(s) of partner agencies; the UPI of the partner agency investments; and the
partner agency contributions for CY and BY.

able I1.D.3: Partner Funding Strategies
Please indicate partner contribution amounts (in-kind contributions should also be included in this amount) and fee-for-service amounts. (Partner Agency Asset UPIs
should also appear on the Partner Agency''s exhibit 53. All fee-for-service reimbursements for Shared Service Providers should be included in this table. For non-IT
‘ee-for-service amounts the Partner exhibit 53 UPI can be left blank) (IT migration investments should not be included in this table)

Partner Partner Partner A A
e CY Monetary | CY "In-Kind" | CY Fee-for- | BY Monetary | BY "In-Kind" | BY Fee-for-
ORIEED Agency Agency ST 2 L Contribution | Contribution Service Contribution | Contribution Service
(Name) (Code) (BY)

Does this investment replace any legacy systems investments for either the Managing Partner or partner agencies? Disposition costs
for the Managing partner (costs of retirement of legacy systems) may be included as a category in, Summary of Funding, or in
separate investments, classified as major or non-major. For legacy system investments being replaced by this investment, include the
following data on these legacy investments.

ITabIe I1.D.4. Legacy Systems Being Replaced
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Name of the Legacy Investment of

CEIED Systems

Current UPI Date of the System Retirement

Section E: Performance Information

In order to successfully address this area of the exhibit 300, performance goals must be provided for the agency and be linked to the
annual performance plan, Information Resource Management plan, and Agency Strategic Plan. The investment must discuss its
performance measures in support of the agency''s mission and strategic goals. They are the internal and external performance benefits
this investment is expected to deliver to the agency (e.g., improve efficiency by 60 percent, increase citizen participation by 300
percent a year to achieve an overall citizen participation rate of 75 percent by FY 20xx, etc.). They should include the expected
measurable outcomes of the investment, including both customer and business objectives. A minimum of one measure should indicate
primary customer satisfaction with the investment. Agencies shall maintain records for each indicator that includes the source of
measurement date, the measurement method and who is responsible for collection.

The unit of measure should describe denomination counted (e.g. hours of processing time, inquiries received from stakeholders). The
goals must be clearly measurable investment outcomes, and if applicable, investment outputs. They do not include the completion
date of the module, milestones, or investment, or general goals, such as "significant," "better," "improved," that do not have a
quantitative measure. Performance Measure reporting frequency should be chosen from one of four frequencies: monthly, quarterly,
semi-annually, or annually. Performance Measure Direction should be reported indicating whether the performance is expected to
increase or decrease. For each measure complete Tables II.E.1. Maintain historical performance by adding appropriate historical fiscal
year measurements. At a minimum, performance targets should extend to the BY. The table can be extended to include performance
measures for years beyond the next President's Budget. OMB has no requirement for how an agency should display the information
described in their internal systems.

Specific to IT investments, agencies must report performance goals and measures for the major investment and use the Federal
Enterprise Architecture (FEA) Performance Reference Model (PRM). Map all Measurement Indicators to the corresponding
"Measurement Area" and "Measurement Grouping" identified in the PRM. There should be at least one Measurement Indicator for each
of the four different Measurement Areas (Mission & Business Results, Customer Results, Processes & Activities, and Technology), for
each fiscal year. Operational IT investments should include at least one measure of unit cost. Unit cost measures should be for major
inputs, align with how the input is procured, and reflect commodity or near commodity hardware, software or managed services.
Specific to Infrastructure Investments, 4 performance measures are required; however, measures are only expected in the technology
measurement area. The PRM is available at http://www.whitehouse.gov/omb/e-gov/.

Table II.E.1: Performance Metric Table

Year
Baseline
Stractegl Measure L | Q|| (5| T Pe;:g;m iset:?:;f RIS
OMB ID A Goal(s) | ment e e (X 9 HEE G Measure|Baseline| this Target L] Rating G o))
Year Categor | Groupin |Indicato | Frequen |[Measure| . A Results Dashboa
Support| Area Directio measure d
ed Y 9 r cy n (Origina r
tion
Date)
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