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Connecting Simplifying Liberating

e The iManage Program is consolidating and
streamlining Department-wide efforts to integrate
financial, budgetary, procurement, personnel, program
and performance information.

e This unified system is supported by a central data
warehouse and portal that links common data elements
from each of the Department’s business systems and
supports both external and internal reporting.
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Connecting Our People, Simplifying Our Work, Liberating Our Data

iManage connects our key corporate
systems and data together under
one umbrella.

Human Capital
CHRIS

Financial/ Budget
STARS / FDS / iBudget

Procurement
STRIPES

Program Management
EPAT / P6
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Connecting Our People, Simplifying Our Work, Liberating Our Data

program

procurement
management

financial oroject

management

human capital

travel
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Connecting Simplifying Liberating

. . . procurement ma’:r:zg:nent
iPortal provides the view to the corporate financia [‘\ b
information in a completely integrated iy
and consistent environment o
@ human capital
t |

\e_
JPortal

iportal.doe.gov @ ENERGY



-
,‘Manage Primary Objectives ,Por-ta|

Connecting Simplifying Liberating

iPortal is the iManage window on our DOE world.

iPortal connects the major corporate systems together

under one umbrella. iPortal continually improves on the three
main objectives of:

¢ Connecting People:

Through the utilization of “best in breed” Web 2.0 technologies to provides a collaborative
environment to keep work groups and communities well informed and integrated fostering
greater and more effective communication across the enterprise.

¢ Simplifying Work:
By bringing disparate systems together into a unified and integrated view of the overall
enterprise.

e Liberating Data:

Strong integration between corporate systems and ad-hoc and dashboard reporting tools
allowing management to review/analyze potential areas of concern before they become real
issues.
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Connecting Simplifying Liberating

Program Management

@ Single Sign-on

Project Management
Content & Records Management m

Decision Support
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Connecting Simplifying Liberating

Provide the infrastructure and environment for an internal DOE
portal and collaborative support environment that will be utilized
by all program offices, site offices, and laboratories across DOE.

Reduce the overall cost of support and licensing and reduce
budget needed to provide mission support activities.
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*Public Affairs
*Office of the Chief Information Officer

*Program Offices
= Environmental Management (EM)
= Nuclear Energy (NE)

iportal.doe.gov
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Connecting Simplifying

eControlled
*Tight governance
*Push content

Governance
Liberating
*Permanent
*Dashboards
DOE iPortal *Business intelligence

*Business process management
*Applications

Program, Staff and

Operations Office

portals

*Owner defined
*Loose governance
*Push/pull content

iportal.doe.gov

Subprogram sites

Project Team sites

Personal “My” sites

*Permanent
*Knowledge management
*Information sharing

*Temporary
*Collaboration

*Permanent
*Personal info
*Public/private access
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Connecting Our People, Simplifying Our Work, Liberating Our Data
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Connecting Our People, Simplifying Our Work, Liberating Our Data

Option 1

Just use it...

Option 2

Option 1 +
have your
own team do
custom
development

Options

Option 3

Option 1 +
have the
iManage
team do
custom
development
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Connecting Our People, Simplifying Our Work, Liberating Our Data

Option 1
Just use it...
...included in

working
capital fund!

Option 2

Option 1 +
JuEll
incremental
cost for
developer
licenses

Cost

Option 3

Option 1 +
cost of
custom
development




Connecting Simplifying Liberating

N
IMa nage Future

*Continued integration of additional systems.
*More robust linkages between the organization
and the data.

*Public facing presence.

*Simplified data centered around key business

processes vs. systems
*Budgeting
*Purchasing
*Program Management
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