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Why are we here?

* A new focus on social media

» Strategic approach to social media
 Different types of use

* Infrastructure/framework for official use
* How to equip agency personnel

* Implementation and risk management
» Successful uses of social media
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A new Initiative comes along...

Open Government is not a program unto itself — it is, first and foremost, a business

transformation tool designed to drive mission performance and public value.
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Open Gov strategic direction & goals

Opportunities

Agencies should Identify the key strengths and opportunities through the SWOT
analysis, as well as the challenges and strategies for mitigating and solving the
risks posed by these issues.

° Grant Thornton A Strategic Approach... .



Strategic approach

Departmental Level

Strategic Plan Operating Administration Level

* Open Government
Goals

Strategic Plan

* Open Government

Goals Program Performance

* Program Activities

* Open Government Program
Outputs and Outcomes

Open Government

Plan

* Open Government

Objectives Open Government
Plan

- Open Government Individual Level
Objectives

Performance Reports * Leadership Alignment
» Open Government * Employee Incentives
Measures * Integration with work products

To take root, Open Gov principles should be promoted at all levels of an agency.
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Developing a strategy for social media
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To develop a strategy for addressing emerging technology trends in the public sector we must

first clearly define our area of focus. Social media and new technologies address a vast
landscape of innovative, web-based tools redefining the way we live, learn and succeed.




Web 2.0 Is conversation & connections
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Adoption of social media will continue to rise

Figure 1. Hype Cycle for Business Use of Social Technologies, 2010

Consumer Social Networks in Government

Siptos Locato nd oot Therise of the social
Microblogang for Retal media and new tech
Sociumeda Consing market has provided
opportunities for
agencies to become
more efficient, effective
and collaborative.
Although these tools
U have been available for
Immersive Leaming Envrormerts several years, adoption
In has shown

<o SlQNIficant increase in

Peak of i
Technology Inflated Trough of Slope of Enlightenment Plateau of t h e p u b I IC sector.

Trigger Expectations Disillusionment Productivity
| 4

expectations

‘ Media Discovery and
Recommendation Engines
Social-Learning Platform for Education
Social Software for Retail

Employee Collaboration
Social-Media Marketing Platforms

Social CRM - Community Marketing
Social CRM for Sales

Social-Learning Platform

External Communities in Government

Socialcasting
HCM and Social Software

E-Cormmerce Web 2 0
Sales Tools for Automotive

Social BPM
Customer-Centric Web Strategies

Alumni Community Management
Persona Management
Physician Social Media

Social-Network Analysis
for Fraud Detection

time
Years to mainstream adoption: obsolete
Olessthan2years O 2to5years @ 5to10years A morethan10years @ before plateau

Source: Gartner {July 2010)
Gartner Research, "Hype Cycle for Business Use of Social Media" 2010
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Types of use

O GrantThornton

Official Use — when making an official statement or
other public remark that reflect the views of
DOT/FAA. Must be based on governing law and on
explicit written standards, policies, and practices.

Professional Use — to further your job
responsibilities or for professional development
purposes, such as using external sites to engage
with other professionals in a community of practice.

Personal Use — when not related to your official
duties, whether or not you are using government
equipment. Incidental use is permitted in the
workplace.

Different Types of Use... o


http://www.autoplay.org/featured/free-for-personal-use/

Official use

° GrantThornton

Who can have an account?
Only designated employees working in public
engagement and/or public affairs or IT support

Who approves accounts?

The DOT Office of Public Affairs (through your OA
Office of Public Affairs (or equivalent)), the DOT
Office of General Counsel, and the Terms of
Service point of contact.

How do | know which tools are approved?
The DOT Chief Technology Officer maintains a Web
2.0 Tool Catalogue.

Framework for Official Use...
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Official use

o GrantThornton

How do | handle Section 508 Compliance?

Not all Social Media tools are Section 508 compliant. Ensure
equivalent access by making sure official content is posted
on .gov site. Always provide alternative methods to receive
feedback.

How should accounts be registered?

Many Social Media tools require users to sign up or register.
Use a generic DOT or FAA email address wherever
possible; Change password frequently — at least every 90
days — to keep the account secure.

How do | manage privacy?

DOT will conduct Privacy Impact Assessments where
required. There is a generic PIA for “standard” use; monitor
the tool’s privacy policy for changes/risks, and post the
privacy notice on your site/page on that site.

Framework for Official Use...
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Official use

o GrantThornton

Are there Intellectual Property Concerns?

Yes. Often, these sites let you link to or share other peoples’
content. Never embed someone else’s content unless DOT
has permission to use the work. Always attribute the source.

What notices need to be posted on these sites?

Always link back to your official .gov site — nothing on these
third-party sites is official. Post privacy, intellectual property,
and citizen conduct policy (if the tool permits interaction).

What about records?

Follow your records management policy and keep records
according to appropriate schedules. If you think content on
one of these sites might be a record and there isn’t a
schedule, work with your records management staff.

Framework for Official Use...
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Official Use

[

° GrantThornton

What about advertising and endorsements?

Many of these sites make money using ads. You should try
to set up accounts that block these for government users. If
you can'’t block the ads, there’s a waiver you must fill out.

Can these sites be used for official notice?
No. Communications through these sites are not legal or
official notice.

Can these sites be used for official comments?

No. These sites cannot be used to collect official comments.

Always explain how you will use any communications you
receive from the public. Make sure users know how to
submit official communications.

Framework for Official Use...
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Official use — PRA applies when...

Surveys of any kind —

REPORTING FORM FOR STRUCTURED PRODUCTS Appendix 5

Issuer: Perlod from 1 Jan - 30 June [ 1 July — 31 December [Year]

Part A; Structured products issued during the period

including Web polls

Frindpal | Transfor. | Principle

Issue ey Underlying Reference/s | Tyne of .
(v/ny (¥iN) (<

Frogram Name Product Hame. Tenor | Amount )
Date (RM000) Tnwestor

Total

Part B: Structured products of forelgn parent company/ related corporation/SPV Issued/sold during the period®

= Princ Transfer-
Tenor | Amount | Underlying Refereiice/s . m":‘, ble v!:z:ls\e
ok oy | oem)

Tssue
Foreign Tssuer Product Hame. ot

Total

Any use of a structured form to collect
information — including a spreadsheet

O GrantThornton

Any activity beyond the scope of a
public meeting.

’M A

If users are required to
register and you collect
more information than
what’s necessary for
“self-identification”

Any information you
collect for a program,
including grant
applications.

/I

If you collect more than the minimum amount
of information necessary for “self-
identification” when registering users of these
technologies

Framework for Official Use...



Official use — PRA does not apply if...

Add your own comment Formatting Help | Fields marked * are required.
* Your Name:
* Your Email:
Website:
4 Remember my Name, Email & Website info in the form fields for the next time | comment
(Preview )
Unstructured solicitations that let the public You're basically holding a public meeting, You're issuing a general
respond in the manner they prefer or which may include interactive meeting tools solicitation of public
opportunities to provide general comments. like conference calls, webinars, blogs, etc. comments or ideas.

If you're providing an opportunity
to participate in a contest that
involves the submission of
essays, videos, software,
applications — as long as you
don’t collect more information
than that’s needed to contact the
entrants.

You provide the opportunity to
subscribe for updates, alerts,
notifications, or RSS feeds.

Q Grant Thornton Framework for Official Use... 1s



Equipping our people with tools

Home > Work Tools > IT Catalog

IT Catalog

Tools & Services to Enable Agility

Explore the IT Catalog

'é Business Apps
(% Productivity Apps
&2 Web 2.0 Apps

\ /[ Services

Learn how to use the IT Catalog

w Technology
home

"

"N \
AN
\
’
The Office of the Chief Information Officer (OCIO) is excated to launch the new IT
Catalog! The catalog s your single location to find, leam ‘1‘:n'n1r and acc !
IT services and apps. In this catalog you will have access s to:

.

Business Apps - thase are apps that help you accomplish your mission more
effectively.

Productivity Apps - these are spps that help you do your job more efficiently
- whether they're running on your DOT computer, or they're running in the cloud,
Web 2.0 Apps - these are cloud-based apps that help you enhance your Web
presence and engage with ciizens and stakeholders, Some of these can even be
used for internal collaboration.

Services - these are IT services that help you keep your program in
compliance, support your IT program management efforts, and more
Tech@home ~ through DOT’s Home Use Program and vendor relationships,
DOT employees have access to discounts on some tools and services.

GrantThornton

Empowering Agency Personnel ...
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Select One |V

e United States Department of Transportation

Living the Legacy of Dr. King

JAnnouncements Q Messages from the Secretary

Thank You for Your Generosity
January 18, 2011

® |Safety and Security at DOT
January 13, 2011

DOT Announces New Social Media Policy and Guidance

for Official Use

June 1, 2011

DOT CIO Nitin Pradhan announced a series of approved social
media tools for official use by appointed DOT staff in all
operating administrations.

I Wednesday

VAN
&l In the News

Secretary's Speeches

Press Releases

OE SERVICE DURING GOVERNMENT CLOSURES DUETO

Briefing Room
INCLEMENT WEATHER

DOT News Clips

ya Employee Satisfaction Results

O GrantThornton

| Communities

0 Action Center

CASTLE (Leave Requests)
Phone Books

Conference Rooms (HQ)
Cafeteria (HQ)
Payroll/Holidays [PDF]
eOPF (Personnel File)
Employee Express (Pay
Stubs)

Idea

Do you have the next great DOT
idea? IdeaHub is an online
community that u cial media
to foster innovation a
collaboration. _,c/:lcp rate, and
improve innovative ideas for
programs, processes, and
technologies.

[Submit an idea to IdeaHub]
[Join the IdeaHub Team]

Department of Transportation

Q’ Social Media Policy

Empowering Agency Personnel
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e United States Department of Transportation

Home > Work Tools > Social Media

n Work Tools

This page is dedicated to providing DOT employees with links to internal and external resources that will
enhance productivity throughout the department. Each box is designed to provide key forms and policies

that affect every employee.

Forms

* DOT Forms
e Employment Verification [doc]
e OPM (Standard/Optional /FEGLI)

E Online Compliance

Website Compliance

* Website Compliance Checklist
= New Website Registration Form
* Section 508 Resources

Social Media Compliance
* Social Media Policy
* Social Media Tools

GrantThornton

.
= Travel

e FedRooms

e Travel Card Management Policy

e Premium Class Travel Policy

e "Public Law 105-264: Travel & Transportation
Reform Act of 1998" [PDF]

Privacy

* Privacy and System of Record Notices
» Privacy Policies and Procedures

* Privacy Training Courses

* Privacy Regulations

Empowering Agency Personnel ...

Phone Books

e DOT HQ Directory
# FAA Directory

Security Processing

* Personnel Security
Processing Center/ID
Media Operation

IT Requests

® Report an Incident

Communication

Merriam-Webster “"The
Language Center"”
Thesaurus

Acronym Finder

18



e United States Department of Transportation

Home > Work Tools > Social Media
Phone Books

B Disclaimer + DOT HQ Directory
® FAA Directory

The Department encourages the responsible use of Web-based interactive technologies including
approved, DOT-sanctioned social media tools by appointed employees in support of DOT's mission. The
use of such tools must be for the purpose of enhancing communication and increasing the exchange of
information about DOT activities and programs with the public, Federal, State and local partners, and
other interested stakeholders. When using any and all social media tools, employees are bound by the X

- " . : ) * Personnel Security
same conduct and ethical rules that apply to offline conduct, including the Standards of Ethical conduct for Processing Center/ID
Employees of the Executive Branch, click here. Media Operation

Security Processing

Q'b Social Media Catalog and User Guidance
IT Requests

The Office of the Chief Information Officer is proud to offer a one-stop shopping center for the Department
of Transportation and all operating administrations for divisions and professionals to choose, apply for and
get guidance on how to integrate social media tools into your business process. We currently have 10 tools
pre-approved for department use along with guidance on each tool. The tool catalog gives a summary of
each tool along with the approval process for official use.

* Report an Incident

Communication

* Merriam-Webster "The

‘ Social Network Photo Hosting & Sharing Language Center”

* Thesaurus
' | Facebook

e Acronym Finder
« Compare & Select
« User Guidance
« Other Options

Flickr

= Compare & Select
= User Guidance

= Other Options

Page Continued...

° Grant Thornton Empowering Agency Personnel ... 19



e United States Department of Transportation

Home > Work Tools > Social Media

,3 Social Media Catalog

The Office of the Chief Information Officer is proud to offer a one-stop shopping center for the Department
of Transportation and all operating administrations for divisions and professionals to choose, apply for and
get guidance on how to integrate social media tools into your business process. We currently have 10
tools pre-approved for department use along with guidance on each tool. The tool catalog gives a
summary of each tool along with the approval process for official use.

Tool Catalog

GrantThornton

FACEBOOK

The world’s largest social network with nearly 500 million
users. The tool allows users to share links, photos,
videos, along with other features and minor
personalization.

Individual users tend to view Facebook as a more
personal network and and tend to connect with family,
friends and personal brands.

Citizens, Professional Groups

Facebook requires semi-regular updating and a
potentially high rate of engagement.

Third-party options for record retention.
Can be handled by single user.

No cost for basic account.

Empowering Agency Personnel ...

Phone Books

e DOT HQ Directory
o FAA Directory

Security Processing

* Personnel Security
Processing Center/ID
Media Operation

IT Requests

® Report an Incident

Communication

* Merriam-Webster "The
Language Center"”

* Thesaurus

¢ Acronym Finder

20



Q United States Department of Transportation y Help & Support | DC

& About DOT &%Employee Services =

— S—m.
B - - Ambtee _@f‘f"_vs Center Add Mode e

Home > Work Tools > Social Media
Phone Books

Qﬁ Social Media Catalog + DOT HQ Directory

¢ FAA Directory

The Office of the Chief Information Officer is proud to offer a one-stop shopping center for the Department

of Transportation and all operating administrations for divisions and professionals to choose, apply for and . .
get guidance on how to integrate social media tools into your business process. We currently have 10 Security Processmg
tools pre-approved for department use along with guidance on each tool. The tool catalog gives a

. o P 1S i
summary of each tool along with the approval process for official use. ' Pf;i:::iig g;:tr::;m

Media Operation

Tool Catalog

IT Requests

FACEBOOK e Report an Incident
The world’s largest social network with nearly 500 million
users. The tool allows users to share links, photos,

videos, along with other features and minor . .
personalization. Communication

. . y * Merriam-Webster "The
Individual users tend to view Facebook as a more Eangiage Cantae:

personal network and and tend to connect with family, e Thesaurus
friends and personal brands. ® Acronym Finder

Citizens, Professional Groups

Facebook requires semi-regular updating and a
potentially high rate of engagement.

Third-party options for record retention.
Can be handled by single user.

No cost for basic account.

Grant Thornton Empowering Agency Personnel ... 2



e United States Department of Transportation ts | v C ties | H ort | DOT.gov

p—
@) rome & Qf‘f‘fs Center

Add Mode —

Home > Work Tools > Social Media
Phone Books

QQ Social Media Catalog + DOT HQ Directory

® FAA Directory

The Office of the Chief Information Officer is proud to offer a one-stop shopping center for the Department

of Transportation and all operating administrations for divisions and professionals to choose, apply for and . i
get guidance on how to integrate social media tools into your business process. We currently have 10 Secu”ty Processing
tools pre-approved for department use along with guidance on each tool. The tool catalog gives a

. i P 1S i
summary of each tool along with the approval process for official use. * Pf;z:::i?‘g (?::::!/ID

Media Operation

User Guidance
IT Requests

r \ FACEBOOK * Report an Incident

Introduction

The first step is setting up your account. As outlined in DOT policy and approval

documents, an individual employee’s email cannot be used to set up account. . .

Be sure to use approved, division or OA specific email address created for the Communication

account.
* Merriam-Webster "The
Language Center"”
Logo Usage ¢ Thesaurus

As outlined in DOT social media policy, you cannot use seal unless. So select ® Acronym Finder
either you division’s logo or a photo that depicts the division accurately.

Standard Content

Facebook includes an "About” and profile section that should be completed.
Please use both boiler plate description of DOT provide below along with any
division specific information. For the profile section, we recommend you insert
both the URL for DOT as well as your specific division or OA URL.

‘Friend’ Policy

Facebook requires semi-regular updating and a potentially high rate of
engagement.

o Grant Thornton Empowering Agency Personnel ... 2



Enabling agility, managing risk

Catalog Process

*Technical review
*Policy review
+Legal review

*Tool

*Policy

* Toolkit/Job aid
* Training

Present

*Business need
*Goals and objective
+ Content strategy
*Engagement

strategy

RELIES

*Bureau/LOB
review

+OPA review

Risks Mitigated

Only select tools that protect
privacy of the public, are safe to
use on agency networks, and have
acceptable Terms of Service.

Develop guidance on appropriate
use to maintain compliance

Educate current and potential users
on proper uses — what features of
tools can and cannot be used.

Provide guidance and training on
records and privacy practices.

Drive potential users to appropriate
approval channels , ensuring they
develop a detailed plan for how
they will use tools.

Route potential users through
levels of approval outlined in the
policy, establishing management
control and maintaining an
inventory of official activities on
these tools.

° GrantThornton

Implementation and Risk Management...
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Implementation is key

Social Media Policy

Social Media Tool Approvals
Social Media

Communications
Plan

Social Media Catalog Social Media User Guide

Social Media Style Guide

Social media and new technologies address a vast landscape of innovative, web-based
tools that redefines the way government works, learns and communicates, which presents
opportunities to drive new business and add value to existing projects.

° Grant Thornton Implementation and Risk Management... 2



Social Media Awareness Campaign

To focus on educating all employees about Social Media policy

» Four to five Key Messages

« Emphasis on awareness and education around policy

* Not a campaign to promote general usage

» Social Media policy overview as part of the on-boarding process for new

employees (in collaboration with HR)

To include use of Social Media tools to communicate messages,
(e.g., video clips posted on Intranet demonstrating do’s and don’ts

with Social Media tool usage)

To include targeted communication to bureaus/LOBSs, top-level
Managers, Division Heads, official users and content owners

In collaboration with OPA, provide best practice guidance

The goal with the Internal Communications Plan is to generate awareness for

employees concerning what is and what is not acceptable with regard to Social
Media tool usage.

O Grant Thornton Implementation and Risk Management...



Successful use of social media

g | N A
1| ¥ Homeland Security

STU DYin the STATES
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WHAT DOES STEM
STAND FOR?

READ MORE

The Latest

ﬂ (S-3 B StudyinStates
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STUDY
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Study in the States

Searching for a certified school just got easier! With our new state of the art

StudyinStates
database, you now have over 10,000 schools' contact information right at your
fingertis.

The U.S. and India have a strong educational alliance
udyinthestates.dhs gov/2011/10/secret
+1tabntaar While Studying n 8 19 minutes agp 7.7 Fovorde & Reply = (e

sreuov P lay | volunteer whlle stud mg in the States? o
ServeDotGov
STATES udyinthestates.dhs.govi2011/10/may--... CC: (oENELE

At the DHS Immigration and Customs
Enforcement (ICE) Student and
Exchange Visitor Program (SEVP),
we were engaged to deploy a
interactive, user-friendly .gov Website
(titted STUDY in the STATES) as part
of the communication platform for
Secretary Napolitano’s new Academic
Engagement Initiative. This initiative
seeks to retain the 'best and brightest’
international students who pursue
educational programs in the United
States. In addition to the Website, the
campaign consisted of broadcast

E Study in the States - School Search
e
g

Ju
) 2people lke ths.

D 1share

o Grant Thornton

8

news items, blog posts, resources,
etc. to international students via
modern platforms and channels (i.e.
Twitter, Facebook and RSS feeds).

Successful Use of Social Media... 2



Successful use of social media

At the Department of the Interior,
Geospatial Line of Business (Geo
LoB), we facilitated the development
of the Geospatial Platform — to more
effectively provide place-based

GEOSPAT :
PLATFOKY  Join the Dialogue

R )
ecent (28) Popular(zs) Hot (0)

v lagree COMMON DATA SERVICES Anp ane
35 :PRecdify Open Standa}d; N
votes arce, eocaurrwe)ao for the Geos atial Platform . .
2 etagren e o o e s 4 W1 s 5 3 rerns products and services to the
T — American public — by leveraging a
web-based idea management and

suggestion box platform to garner

29 Identify 5 Neutra] Agency to be the Manag,'ng Part
votes a ner
comments from stakeholders across

. ,disagree entrusted with man:g Ng an operation
7 lagree o ment Submitted by William Burgess 1,
Impl = : :
28 COm;%eengtaNZt;a\lC(:eholder Governance Structure to the geos patlal commu nlty.
By enabling stakeholders to easily

votes

= An outstang
* ldisa 'Ng model is the pj
gree  Participation ang governance MQC'foa,itiZarsz Partnership. This program is

: S ...more » IS exemplary in its
Stakeholder

d your Comment ] m 0
= — ) = Subi Nitted b],’ Willia BUIgESS Tyeal ag
agree ’\\, o ,...- A. SER _.:S AND APPLICATIONS »

votes

™ ldisagree

Submitted by William Burgess 1 yea
©ss 1year ago

° GrantThornton Successful Use of Social Media...

comment on the strategic plan for the
Geospatial Platform, we were able to
acquire over 350 thoughts and

Related governance efforts strat
v " egic and i ’

SR comments that helped shape the final
iteration of the plan.

27



Successful use of social media

At the National Aeronautics and Space Administration (NASA), we leveraged the social
media Yammer to build a no-cost, light-weight social learning platform for executive
training sponsored by the Office of Human Capital Management. This one course pilot
has been scaled out to support other training opportunities across the agency.

Yammer* m A

I My Networks -

"\ Rebecca Lee~

e Practical Human Resource Solution... V Joined .

] & Private Group - practicalhumanresourcesolutionsforsupervisors+n... ® Real _t” I Ie StUd ent
Ay Feed Interaction.
m Private Messages Feed Info Members Filez Pages # Edit Group
L My Profile ) S t I b | _t -

= h date = with Practical H Ri Soluti for 5..: 4L Add Members us alna e peer O
Members Share an update ~ with Practical Human Resource Sclutions for S...:
) 1, Upload a File I 1
L Invite = p g
Share something with this group... @ Create a Page eer earn I n
GROUPS (+) .
z Schedule an Event t

o irypec (B Sedie n ven environment.

All Company E Post a Poll
B e » Practical Human Resource Solutions for .

Supervisors & o . wl Post an Announcement ° | nte rated Wlth
A Creative & New Media Does anyone remember the statistics on performance impact as a
) _rorow | result of being ignored by the supervisor? I recall it was twice the

Q, Groups Directory decline as when the supervisor gives negative feedback. Criticism INFO seeall

from a supervisor is less of a detriment to performance than no
feedback. I remember the take-away, but I would like the numbers.

This site supports knowledge sharing and

legacy LMS Plateau

APPS . i . . X collaboration amongst learners enrolled in .

(§ Files ;ﬁnasrza\;!zﬁ ;23 I;gqrzm;tlsigrg:h :torgn: colleagues. Thanks! Hope you the Practical Human Resour_ce So_lutions an d H C M We bsltes .
'a g- for Supervisors course. This social

\‘?_S Pages January 18 at 3:24pm - Reply - Like - More learning enviornment is open to learners,

s Leaderboards

More =

» Practical Human Resource Solutions for
Supervisors &
Does anyone have the LaRC book of example performance
standards that was mentioned at PHRSS? My group at GSFC is
looking into this topic and I'd love to see how other people are
doing it. Thx.
Mowvember 8 at 3:36pm - Reply - Like + More

Show 2 older replies =

: I'd really like to see that as well.
November 9 at 9:37am from Email - Reply - Like * More

facilitators and subject matter experts
participating in the PHRSS course to be
hosted at Wallops Island, VA from October
30 - Novemnber 4, 2011,

The facilitators for this course are listed
below:

Stewart Remer - Lead Facilitator (Senior
Associate, Kelly, Anderson and Associates)

Mandy...

O GrantThornton

Extendable
knowledge
management
capabilities.

Successful Use of Social Media... 2



Measuring outcomes can be challenging

One of DOT’s strategic objectives is Safety. To further that objective, DOT initiated the Global

Campaign to End Distracted Driving, a traditional and social media approach to a policy issue.

DISTRACTIONGOV

NOME 7010 SUMMNT  CAMPRGNTOOLS STATS A FACTS  STATELews  Fa0 mestmo wim ootacnow races (RN -
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= 8 7
Read Do press remane

< F F : Diwrioss B Cxtones PIA
Q Dé’(l':REASCTCE]D q P ac——
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EVRESEN

AT U2 Depatment o Tramoortaton we hedst Amenca s CHIS) 08 B GanJercus Dracke FACES OF
Draces iy IO S 12OIWES CXSTICIS SHMI 18 2 Banden. IAe-Rueaterien) (eacSce 310 49 DISTRACTED y

DRIVING
facebook

SR oot yos cmmsnct s s it 4

> / -7, Distraction.gov « 4

— : 7 dAe
e tclo S

et

It
K
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Some Statistics on DOT Secretary ...

» 8,753 “Likes” on Facebook
» 28,422 followers on Twitter

So where are we now?

« 35 states (plus DC & Guam) ban text
messaging for all drivers. Twelve of those
laws passed in 2010 alone!

* 9 states (plus DC & Virgin Islands) prohibit
handheld cell use while driving

It’s not just “social media” ... it’s the
application of a powerful tool to communicate
the Department’s mission in an open way to
generate positive mission outcomes,
communicate performance objectives, and
achieve them.

Successful Use of Social Media...
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Creating digital public space

Much of what U.S. DOT does has a strong public involvement angle - better involvement means
better policies, and an effective digital space can enable this.
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http://www.dot.gov/open/DTE/index.html

Participation map
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The extent of the participation drove the quality of the dialogue.
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Conclusions

e Lead with the mission
* Equip people with the right tools

—Support proper use
—Make it easy to manage risk

* Measure the value of “being open”
—Design effective digital public space
—Monitor and make it successful

The mission and the objective drive the technology,

but the people make it happen
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Questions
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