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Why bother?







Three things to consider:

* People
* Operations

* Technology e ®







The road to success is determined
by the people

e Understand how

they work \
) Failure Success
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 Understand your
culture

e Getthem
onboard!

e They won’t
change overnight
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e Understand how
they do what they
do

* |dentify areas for
iImprovement

* |dentify key
partners and
experts
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Architecture Matters




Standards-based vision...why
bother?

Standards drive pervasive video

Broader collaborative capabilities
Investments are future-proof







Session Control
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Session Control

Mledianet

Call Control




Extend the‘,
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Things to remember







Don’t forget the

\\




Network as the Foundation
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got simple?
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