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SUBJECT: Acquisition Guide Chapter 43.3 – Maintaining Alignment of Project   
Management with Contract Management of Non-Management and Operating 
(M&O) Cost Reimbursement Contracts for Capital Asset Projects, Environmental 
Remediation, Decontamination and Decommissioning, Facility Operations, and 
Other Major Projects 

 
SUMMARY: This chapter provides guidance on how Contracting Officers (COs) 
should manage contract changes, and how COs and Federal Project Directors 
should maintain alignment between project and contract management under non-
M&O cost reimbursement contracts for capital asset projects, environmental 
remediation, decontamination and decommissioning, facility operations, and other 
projects.  This chapter has three sections.  Section I provides pre-award guidance 
on the CO’s role in planning for the management of contract changes.  Section II 
provides post award guidance on the CO’s role for managing contract changes to 
align with the project baseline.  Section III has Definitions, Acronyms and 
References.  When the contract supports a capital asset project, this chapter 
complements Department of Energy (DOE) Guide (DOE G) 413.3-20 - Change 
Control Management Guide.  This chapter applies to contracts utilizing 
performance measurement baselines.  M&O contracts and Advisory and 
Assistance Service contracts are excluded from this DOE Acquisition Guide 
Chapter. 

 
This flash and its attachment may be viewed at 
http://management.energy.gov/policy_guidance/policy_flashes.htm.  

 
Questions concerning this policy flash should be directed to Barbara Binney at 
(202) 287-1340 or barbara.binney@hq.doe.gov. 
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