POLICY FLASH 2012-24

Date: February 21, 2012
To: Procurement Directors

C/i?é,,:)/t— —~—
From: Director

Contract and Financial Assistance Policy Division
Office of Policy
Office of Procurement and Assistance Management

Subject:  Revised Acquisition Guide Chapter 42.5, Contract Management Planning

Summary: The Department of Energy (DOE) has been on GAO’s High Risk List for the past
several years as a result of inadequate contract and project management. Accordingly, the
improvement of contract administration is a critical issue for DOE. The Acquisition Guide
chapter on Contract Management Planning has been completely revised to address this matter.
The revised chapter 42.5, entitled Contract Management Planning is attached.

This Flash may be viewed at http://management.energy.gov/policy_guidance/policy_flashes.htm.
Questions concerning the revised Acquisition Guide chapter may be addressed to Mike Larson at
(202) 287-1426 or Michael.Larson@hg.doe.gov.
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