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MEMORANDUM FOR HEAL
PRO(

FROM: PATRICK M. FERRARO
ACTING SENIOR PROCUREMENT EXECUTIVE
ACTING DIRECTOR, OFFICE OF PROCUREMENT
AND ASSISTANCE MANAGEMENT

JOSEPH F. WADDELL
SENIOR PROCUREMENT EXECUTIVE

NATIONAL NUCLEAR SECURITY ADMINISTRATION
DIRECTOR, OFFICE OF ACQUISITION MANAGEMENT

SUBJECT: Standardized Cost Savings Definitions and Reporting Template

The Department is making progress in its efforts to support the Office of Management
and Budget (OMB) Acquisition Savings Initiative as well as the Department’s Strategic
Sourcing Program. Notwithstanding, one of the challenges has been the reporting of
cost savings and cost avoidance data through a common delivery method using a
uniform set of definitions, guidelines, and savings categories.

When the Contractor Supply Chain Council (CSCC) was chartered, one of its primary
objectives was to look for ways to improve acquisition business processes and systems.
The Department tasked the CSCC with delivering a cost savings/avoidance reporting
mechanism/methodology that is consistent in format and definition.

Attached is the final version of the definitions and reporting template resulting from the
CSCC’s efforts. In order to ensure all parties use a standard set of definitions and report
format in reporting progress in achieving OMB’s Acquisition Savings targets and the
Department’s strategic sourcing goals, you are required to use the attached template
for reporting Fiscal Year 2012 data.

The established dates for submission of the populated report is 15 days after the end of
the 1% through 3™ quarters, and 45 days after the end of the 4™ quarter.

If you have any questions, please feel free to contact Jeff Davis by phone at
202-287-1877, or via email at jeff.davis@hq.doe.gov.
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