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INFORMATION TechStat Overview

Management Conference

OMB'’s Vision

« The Office of Management and Budget (OMB) developed a short video to
outline its vision for implementing government-wide TechStat reviews.

N T
CIO.( I( )\ About What We're Working On News Resources CIO Council

TECHSTAT Toolkit

As outlined in the 25-Point Implementation Plan to Reform Federal IT Management, agency leaders must stand up the TechStat model at the
departmental level to turn around or terminate at least one-third of underperforming projects in their IT portfolio within the next 18 months,
by June 2012. To assist agencies in reforming Investment Review Boards (IRBs), we have developed this TechStat Toolkit.

The Toolkit provides a comprehensive guide for agencies to establish their
own TechStats from templates for briefing staff and executives on the
TechStat model to templates for documenting a detailed action plan for

i ‘HSTAT The video can be viewed at:

Effective implementation of TechStats will help strengthen IT
governance, improve line-of-sight between project teams and senior 'j‘r(“'“[“g Overview
executives, increase the precision of ongoing measurement of IT program
health, and boost the quality and timing of interventions to keep projects

on track. View Video »

http://www.cio.gov/techstat/

Download the Progress Report

View Full-Length Training Video > |

. TechStat Training ( ‘ Browse Toolkit Download TechStat
E Toolkit Now
Learn how to successfully implement Explore the Toolkit and downioad Get all of the tools you need to launch

) Us oEPARTMENT oF | Office of the Chief
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INFORMATION

Management Conference

TechStat Overview

What is a TechStat?

» Aface-to-face, evidence-based accountability review of an IT investment

Results in concrete actions to address weaknesses

* Reduces wasteful spending by turning around troubled programs and

':""""-’-.= U.S. DEPARTMENT OF

terminating failed programs sooner.

TECHSTAT Is: TECHSTAT IS NOT:

Actionable: participants should leave the session
armed with next steps to improve outcomes

Routine: sessions should not be used for routine,
small impact change requests

A Spotlight: sessions should highlight problem
areas and focus deeply on pain points

Comprehensive: not an IV&YV, IBR, PIR (though
could be inputs/requested actions of a TechStat)

Prescriptive: sessions should be limited to 60
minutes and result in clear actions, with owners
and deadlines

One-Size-Fits-All: the roles and responsibilities of
the CIO, Investment Review Board, and TechStat
Team will vary by agency

A Tool: sessions should be used when executive

level influence is needed

A Review: sessions should not be used for
cyclical control reviews (“business as usual”)

Office of the Chief
Information Officer

NERG




INFORMATION

Management Conference

TechStat Overview

TechStat Toolkit Materials

« OMB developed guidance documents and templates for a consistent roll-
out of the TechStat process. The Toolkit documents can be tailored to
meet Program and Staff Offices’ (PSO) investment oversight needs.

TechStat Toolkit

- ID#  Title

CIOGov

About What We're Working On News Resources CIO Council

TECHSTAT Toolkit

TECHSTAT

Training Overview

Download the Progress Report

View Full-Length Training Video >

. TechStat Training ‘\: ‘ Browse Toolkit

Meeting Logistics

Meeting Minutes

Follow Up Memo

The TechStat Toolkit at
http://Cl10O.gov/TechStat will

Outcomes Briefing Deck

A TechStat Toolkit Table of Contents
B TechStat Guide

C One Page Summary

D Questions List

E Agency Training Deck

F Briefing Deck

G Follow Up Briefing Deck
H Corrective Action Plan

I Notifications

J Agenda

K Sign In Sheet

L

M

N

@)

P

Project Management Documents

uS DEPARTMENTOF | Office of the Chief
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enable you to quickly implement this
accountability tool within your PSO.
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INFORMATION

Management Conference

TechStat Overview

High-Level Phases

There are five key phases for implementing a successful TechStat

1.1 Identify
Investment for
Review

1.2 Notify
Investment
Manager and

Busi O
usiness Owner 53

>

= 1.0 DISCOVERY = 2.0 ANALYSIS = 3.0 PREPARATION

Collect
Investment
Documentation

Engage
Subject Matter
Experts

Formulate
Thesis,
Validate Facts
& Synthesize
Analysis

4 TechStat
Facilitation -
Record Action
Items with
Owners and
L EHES

Invite Relevant
Attendees

Prepare
Executive
Briefing

Complete
Administrative
and Logistics
Support

Finalize
Briefing with >
Investment

Owner

Pre-Brief
Senior IT
Manager

= 4.0 FACILITATION

Distribute
Memo of
Record

Enter and
Track Action
Items to
Conclusionin
Repository

Incorporate
Lessons

> Learnedin

Enterprise

= 5.0 FOLLOW-UP =—

e e 08 | Office of the Chief
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@ON TechStat Drivers
\Jenagement Bonierence OMB'’s 25 Point Implementation Plan

« December 9, 2010: OMB launched the 25 Point Implementation Plan to
Reform Federal Information Technology Management, requiring Federal
Agencies to conduct TechStat reviews on troubled investments

PHASED IMPLEMENTATION APPROACH

« Phase 1. January 2011: Federal CIO initiates
PLAN TO REFORM FEDERAL OMB-led TechStat reviews

PLAN TO REFORM FEDERAL
INFORMATION TECHNOLOGY

HANRGENERT  Phase 2: March 2011; CIOs stand up TechStats
at the departmental level

Vivek Kundra

US. Chief Information Officer  Phase 3: June 2012: CIOs stand up TechStats
at the bureau/program/staff office level

OMB’s TECHSTAT GOAL: Turnaround/terminate

at least one-third of poorly performing projects in
an agency’s portfolio by June 2012

Office of the Chief
6

ENERGY Information Officer




INFORMATION

Management Conference

TechStat Outcomes

Federal Government-Wide

« TechStats have identified $4 billion in cost implications and performance
Improvement opportunities across the Federal Government

A Year in Review:

Outcomes and Lessons Learned from Implementing
Agency-Led TechStat Reviews Across the Federal

CIO Council

aaaaaaaaaaaaa st Practices Committee

DECEMBER 8, 20

Visit
http://www.cio.gov/techstatreport.pdf
for OMB’s TechStat Outcome report.

R v oeeanTuENT oF | Office of the Chief

JENERGY  1nformation Officer

Phase 1: OMB-led TechStats Phase 2: Department-led TechStats

» 60 TechStats conducted » 294 TechStats conducted

* $3billion in cost implications * $932 million in cost implications

* Average acceleration of project (i.e., halted, terminated, reduced scope,
deliverables from over 24 to 8 months eliminated duplication, etc.)

GOVERNMENT-WIDE LESSONS LEARNED ON IMPLEMENTING
EFFECTIVE TECHSTAT REVIEWS

» Collaborate with Investment Managers to Develop Agreed-Upon Action Items

+ Shift Broad Project Reviews to Focused Strategic Assessments

+ Engage Senior Management in Investment Reviews

* Integrate TechStat Reviews into the Agency’s Broader IT Management Framework
» Customize TechStat Process based on Size and Level of Agency Federation



http://www.cio.gov/techstatreport.pdf

INFORMATION

Management Conference

TechStat Outcomes

DOE-Wide

Legend

OMB-led TechStat
DOE CIO-led TechStat
PSO-led TechStat

HiE N
I

ICAM/HSPD-12

IMPROVED GOVERNANCE

* Identified agreed upon
deliverables/due dates

* Established DOE-wide |

* Identified dedicated project
manager to define proje

PT

Environmental Management
Richland — Records

IMPROVED GOVERNANCE

* Revised WBS to provide
additional insight into project-
ct level cost and schedule

Management

9/13/11

strategy/oversee performance activities
3/28/11
O é O
6/4/10 7/18/11

EE State Grant Administration

REDUCED SCOPE

» Re-scoped development and
modernization plans

+ Identified $1M savings

FR, U DEPARTMENT OF | (ffice of the Chief

B ENERGY  information Officer

9/23/11 10/22/11

Public Key Infrastructure

ELIMINATED DUPLICATION

* Implemented refined governance
processes (i.e., policies, charters,
roles/responsibilities)

* |dentified $1M annual savings
by migrating to shared service
provider

Commodity IT

IMPROVED GOVERNANCE

» Baselined commodity IT costs

» Developed high-level
Commaodity IT Roadmap

* Identified priorities for future
commodity IT solutions




Step 1.1

INFORMATION Implementing a TechStat Process

Management Conference

|dentify Investment for Review

STEP 1.1 DISCOVERY: Identify Investment for Review

e |T Dashboard (Investment Cost, Schedule and Performance Data) and DOE Quarterly Control Review

Input

npu e External Sources — GAO, OIG, News
TechStat TechStat Guide (B), Questions List (D)
Toolkit ’

e TechStat Team conducts regular meetings to prioritize reviews

Activities | e Senior IT management reviews documentation to determine prioritization of investments for review
¢ Investment Review Board (IRB) may contribute to prioritization

Output List of Investment TechStat Reviews (including justification for review)

Duration Meetings are conducted regularly

Online Management of Human Resources System (OMHRS)
——
GAO Report to Congressional Requesters
> CostDetails > Schedule Details > Performance Metrics > Contracts > Reports
Overall Rating Investment Information — GAO Report to Congressional Requesters

Investment Phase

g 5 Aglﬁ:"‘:y Hlead i Mixed Life Cycle
e Xv i salt : k Description S— INFORMATION
2 8 gency OMHRS was developed to modernize the... TECHNOLOGY
Agency for Government Efficiency - DLOG
View Contractors
Bureau Jane Smith 5 =
© 8 Office of Innovation : Y2011 Spanding Departments of

$15M Defense and Energy
pYes mentchdpats Need to Address
2 O ;;?: Potentially
I nve Stme I‘lt . ) Duplicative
fl d d 1Baseline event Continuing Investments
agge as re On Show Calculations
IT Dashboard
Cost ‘ i \‘ ' Schedule I | \ 1 O :L:V”Xq‘:l;:!v . 3outof 5 GAO-12:241 1
djiliLNs | cIo) E‘ GAO
. TechStat

uS CEPARTMENT O | Office of the Chief

;' EN ERGY Information Officer

identified in
GAO/IG audits




Step 1.2

INFORMATION Implementing a TechStat Process

Management Conference

Notify Investment Manager and Business Owner

STEP 1.2 DISCOVERY: Notify Investment Manager and Business Owner

Input TechStat Review List Document

TechStat . . e . .

Toolkit Questions List (D), Notifications (1), One Page Summary (C), Agency Training Deck (E)
TechStat Team provides notification to the Investment Manager and Business Owner that the investment
has been selected for a TechStat

Activities ¢ Notification should include what a TechStat is and why the investment has been chosen for a review

e Notification is provided through email with the date and time of the TechStat Meeting (to be no more
than 1 month away from notifications) and the deadline for submitting relevant documentation and
artifacts (to be no more than 1 week away from notification)

Output Official Notification (email or memorandum) and list of relevant documentation and artifacts

Duration | 1 business day

Investment Manager
=
Send

Subject: Notification of TechStat

Dear Investment Manager:

The Agency IRB requests your attendance for a TechStat review of Online Human Resources Management System (OHRMS) on March 31, 2011. The intent of eeting is to gain a shared
understanding of the objectives of the project and understand the risks associated with continued investment.

The IRB requests to be briefed with your best understanding to date on the plan forward for the project with a focus on risk management, and future cost and schedule estim

Notification email should
We request that the project team be ready to present on the following topics: .
1. Program Overview — to include overall intent/purpose and measurable goals/objectives contain th e date Of the

2. Summary and status of validated costs, activities/tasks, and milestones TeCh Stat an d Cle ar next

steps for data submission
. TechStat

uS DEPARTMENT O | Office of the Chief

5 EN ERGY Information Officer 10




Step 2.1

NFORMATION Implementing a TechStat Process

Management Conference

Collect Investment Documentation

STEP 2.1 ANALYSIS: Collect Investment Documentation

Official Notification (email or memorandum) with
checklist of appropriate documentation,

TechStat | TechStat Guide (B), Project Management

Toolkit Documents (P)

¢ |Investment Owner reviews list of relevant
documentation and artifacts

Input

Activities )
¢ Investment Owner confirms currency of

documentation and submits artifacts to
TechStat Team

Output Submission of current investment artifacts
Duration |5 business days

Internal Documents: External Data:

» Mission Need Statement * GAO reports

* Functional Requirements * OIG reports

* Alternatives Analysis * OMB IT Dashboard
» System Design/Test Plan * News

* Work Breakdown Structure  + Human intelligence
* EVM reports

: Techstat » Performance reviews
Preparation Facilitation . RlSk Register
Wy U.S- DEPARTMENT OF | ()ffice of the Chief

JENERGY  information Officer H




Step 2.2

NFORMATION Implementing a TechStat Process

Management Conference

Engage Subject Matter Experts (SMES)

Input Relevant documentation and artifacts (both internal and external)
TechStat
Toolkit

TechStat Guide (B), Project Management Documents (P)

e TechStat Team compiles questions, concerns, and
documentation that require subject matter expertise for review.

e Subject Matter Experts may include individuals with the
following background/skills:
Activities — Security/Privacy
— Budget/Financial Analysis
— EVM/Performance Management/Project Management
— Procurement
— Technology
— Records Management
Compilation of issues, concerns, and questions for subject
matter expert review
Duration |4 business days

Output

. TechStat
M Facmlaﬁon m

uS DEPARTMENTOF | Office of the Chief
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Step 2.3

NFORMATION Implementing a TechStat Process

Management Conference

Synthesize Analysis

ANALYSIS: Validate Facts, Synthesize Analysis,
and Formulate Thesis

Input Relevant documentation and artifacts

TechStat | Briefing Deck (F), Questions List (D), Corrective Action
Toolkit Plan (H)

e Investment Owner answers follow-up questions and

STEP 2.3

resolves any disputes of data, facts and assumptions Internal and External
Document Reviews and
e TechStat Team categorizes issues to determine those Interviews

that rise to the level of needing executive intervention

Highlighted

Activities |[e Corrective action plan should be used to organize Problem Areas

ideas about next steps; the degree to which this is
completed prior to the session is investment
dependent

e TechStat Team develops thesis that concisely
describes the reason for the TechStat review

Output Pre-Meeting Findings Compilation

Duration | 5-10 business days

. : TechStat
Mm
5 U.S. DEPARTMENT OF Office of the Chief

JENERGY  information Officer 13




Step 2.3

NFORMATION Implementing a TechStat Process

Management Conference

Synthesize Analysis

News ltems E—
$40 )
0 1400
L $800 RS
8 L8500
(3%9)) (459
EVM Reports i =
(] L12]
p l:tz # le
45! (3us)]
. EV S LoV yu YouLov Yruov Youov
2

e Cost overruns D
!

IT Program Assessment
Online Management of Human Resources System (OMHRS)

GAO Reports
* Processes could be improved
 Lack of ti in

Agency IT Program
Assessments

—_

t+ Rebaselines delay delivery

FR vs ocrarTveNT of | Office of the Chief

EN ERGY Information Officer 14




Step 3.1

INFORMATION Implementing a TechStat Process

Management Conference

Invite Relevant Attendees

STEP 3.1 PREPARATION: Send Updated Meeting Invite and Meeting Materials to Relevant Attendees
Input Pre-Meeting Findings

TechStat
Toolkit

Notifications (1)

e Ensure Investment Manager and Business Owner will be in attendance

e Ensure SMEs will be in attendance should the review board have questions requiring their input

Activities | e As a general rule, contractors are not present at TechStats to ensure open communication about
vendor performance and decisions that may impact the acquisition strategy. TechStat Team should
obtain prior approval from the Sr. IT Manager to have contractor staff at the meeting.

e Meeting Invitations

e Guest List/ Sign-In Sheet

Duration |2 days

Output

subject:  OHRMS TechStat

_ocation: |WHCC, Lincoln Room

Starttime: | Thu 3/31/2011 [ﬂ 200 PM E [T Al day event
“nd time: | Thu 3/31/2011 B 300 PM B

The Investment Review Board requests your attendance (as well as relevant project management staff) for a TechStat project review of the Online Human Resources Management System (OHRMS).
program on March 31% 2011 in the Lincoln Room, White House Conference Center.

The intent of this meeting is to gain a shared understanding of the objectives of the project and understand the risks associggad with continued investment. The IRB requests to be briefed with your
best understanding to date on the plan forward for the project with a focus on risk management, and future cost and schedul eStqates.
Since this meeting will be held in WHCC, no security information is needed for entry, but please note that only government employees wilNee allowed in the meetins (no contract staff will be

icabial Government employees only

; TechStat
M FaCiIitation m

s O | Office of the Chief

' EN ERGY Information Officer 15




INFORMATION

Management Conference

STEP 3.2

Input

Step 3.2

Implementing a TechStat Process
Prepare Executive Briefing

PREPARATION: Prepare Executive Briefing
e Relevant Investment Documentation
e Pre-Meeting Findings

TechStat Toolkit

Briefing Deck (F) or Follow Up Briefing Deck (G)

TechStat Team prepares slides that are heavy on data and explain why investment was reviewed

Activities . . : . _ . .
Slides should have an easily communicated thesis statement describing the interest of the review.

Output Draft Executive Briefing

Duration 1-3 business days

$35 Million over budget, with no customer-facing deliverable

Online Management of Human Resources System (OMHRS)

Plain language

L d
s problem
investment P
Cost rating on I \‘ )
adecline
2.0
Challenge
highlights
¢ L 4 .
Agency CIO has
not seen
significant
improvement

Requirements Management Needs Improvement

O All customer-facing requirements will remain incomplete at the end FY11

O Iittook 3 year to complete requirements gathering and only 2 more years are budgeted to
complete the remaining requirements

More than half the
requirements
remaining

Time Elapsed 80% 20%
W Complete
Requirements 30% 65% ®Remaining
Delivered o o
0% 20% 0% 60% 80% 100%

Data Source: ITDB, January 5, 2011

. : TechStat
M Facmtaﬁon m

R s 0EPARTHENT OF | Office of the Chief

/4 EN ERGY Information Officer
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Step 3.3

NFORMATION Implementing a TechStat Process

Management Conference

Complete Meeting Logistics

STEP 3.3 PREPARATION: Complete Administrative and Logistics Support

Input Guest List

TechStat . : : , - : :

Toolkit Notifications (1), Agenda (J — optional), Sign In Sheet (K), Meeting Logistics (L), Meeting Minutes (M)
e Confirm room and audio-visual reservations

Activities e Prepare name cards and determine seating arrangement
e Make copies of the briefing material and ensure electronic version is available for projection

Output Sign In Sheet

Duration 1-3 business days

SMEs and Additional Staff as Needed (FTEs only)

Other
Designee

Contracting
Officer/ COTR

Program/
Project
Manager

Lead Budget
Official

Program Key

Senior IT Stakeholders
Lead

Business
Owner

TechStat
Lead Analyst

1
(|

] TechStat
M Facmtation m

R v oeeanTuENT oF | Office of the Chief

EN ERGY Information Officer t
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TechStat Briefing Slide Deck !




Step 3.4

NFORMATION Implementing a TechStat Process

Management Conference

Finalize Briefing with Investment Owner

STEP 3.4 PREPARATION: Finalize Briefing with Investment Owner

Input Draft Executive Briefing
TechStat . L
Toolkit Briefing Deck (F) or Follow Up Briefing Deck (G)
e TechStat Team meets with Investment Owner to finalize thesis and major issues of the investment
Activities | © Investment Owner provides feedback to improve the briefing and may request additional analysis or

material be included to supplement the brief
e TechStat Team coordinates response to Investment Owner feedback and adjusts brief as required
Output Revised Draft Executive Briefing
Duration | 1 business day

Session strategy discussion between
TechStat Facilitator and Investment Owner

$35 Million over budget, with no customer-facing deliverable

ang Overall Rating

Cost rating on )
adecline 20

fT—

Agency CIO has
not seen
significant
improvement

. TechStat
Mm
W us DEPARTMENT OF | Office of the Chief

JENERGY  information Officer 18




Step 3.5

NFORMATION Implementing a TechStat Process

Management Conference

STEP 3.5

Pre-Brief Senior IT Manager

PREPARATION: Pre-Brief Senior IT Manager

Input Draft Executive Briefing
Igg?ksi:at Briefing Deck (F) or Follow Up Briefing Deck (G)
e TechStat Team schedules pre-brief with Senior IT Manager to outline the thesis and major issues
of the investment to be presented to the IRB (pre-brief should occur at least three business days
Activities prior to the TechStat Review)
e Senior IT Manager provides feedback to improve the briefing and may request additional analysis
to supplement the brief
e TechStat Team coordinates response to Senior IT Manager feedback and adjusts brief as required
Output Final Investment Review Board Briefing
Duration 1 business day

Session strategy discussion between TechStat
Facilitator and Senior IT Manager

$35 Million over budget, with no customer-facing deliverable

S- DEPARTMENT OF | (Office of the Chief

NERGY Information Officer 19




NFORMATION Implementing a TechStat Process

Management Conference

Facilitate TechStat Meeting

STEP 4. TechStat FACILITATION

Input Final Senior IT Manager and IRB Briefing
TechStat L : : : - : .
Toolkit Notifications (1), Agenda (J — optional), Sign In Sheet (K), Meeting Logistics (L), Meeting Minutes (M)
e TechStat Team, with Investment Owner, brief Senior IT Manager and IRB on findings
Activities e TechStat Team facilitates the meeting ensuring that the 1 hour meeting timeframe is managed,
probing questions are asked, and conversation drives towards action items
e TechStat Team recounts and records action items including action owner and deadlines
e Sign-In Sheet
Output : . :
P e Meeting Minutes/ Action Items
Duration 1 business day

TechStat Meeting Agenda
* 2 minutes: Introductions
* 10-15 minutes: Briefing of findings
» 30-35 minutes: CIO and IRB discussion of
potential corrective actions
* 5-15 minutes: Decisions on corrective action
items, owners and reasonable deadlines

; TechStat
M FaCiIitation m

o n r e gy Office of the Chief
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Step 5.1

INFORMATION Implementing a TechStat Process

Management Conference

Distribute Memo of Record

STEP 5.1 FOLLOW-UP: Distribute Memo of Record Addressed to the
- Investment IRB Member
e Action ltems N and Investment Owner

e Draft Follow Up Memo : G
Sent from the Senior IT

Follow Up Memo (N) Manager or IRB co-Chair

W FROM: Jane Smith

Input

TechStat
Toolkit

RANDUM FOR

e TechStat Team drafts memo of record and Cutormin Ot
distributes draft to Senior IT Manager, IRB SUBJECT: ONEIRS Iprovemen ian e ofHuman
Resources System (OMHRS)
Mem berS, and Investment Owner Ata TechStatsession held March 31, 2011 OCIO and the IRB revievied the OMHRS. Based on
—_ . L Brogn 5 1cpors 8 h e e ivesment b i pt s vith <t chllnge
Activities e TechStat Team finalizes memo and distributes to fems> Wi theprojct s  chllenging rod shead, st s cn be addresed e te
g;ﬁg}?;;e:;z; 21;:: gszrréteg}', breaking outcomes into 6-month deliverables, identifying a
IRB Members, Investment Owner, and all others _ , ,
: - T it oetiv o 0t OMERS wi e s OO 2 VRS e G
| d e ntl fl e d aS n e Cessary to CO py 0 n the d | Strl b utl O n the new appfoaph will allow the 0.\[HR_S to achieve the following key outcomes, as committed'
to by OMHRS in its Improvement Plan:
e TechStat Team finalizes meeting minutes * Motule! ful ey Dedie: e 12,201
* 100% functionality. Deadline: October 1, 2011
output e Final Follow Up Memo " Ourmes. Dot h 80X
® M e etl n g M I n Ute S ;\%gue:g?s’utc;c(ess: .\_1}'0 s!t\a?fl‘];a;d 1 lool; forwa:g ;o ;orhx;g(\)\:m st?]etmp;otjhcilpéloajne:;:liln this
€ndeavor in the coming montns.
Duration 2 business days
c  Sophia George
Executive Director
Action items cc: Program/Project
with deadlines Manager, COTR

. TechStat

) US DEPARTUENT OF | Office of the Chief

JENERGY  information Officer 2




Step 5.2

NFORMATION Implementing a TechStat Process

Management Conference

Track Action Items to Closure

FOLLOW-UP: Enter and Track Action Items to

STEP 5.2 .. :
Conclusion in TechStat Repository
|nput FO”OW Up Memo :\genCV:.‘-\g'en(:j,iforGovemmmtEﬁicxency
nvestment: Online Management of Human Resources System (OMHRS)
TechStat | TechStat Guide (B), Corrective Action Plan (H), Follow Date 2010-09-14
Toolkit Up Briefing Deck (O) i
e TechStat Team enters action items, action owners Bdit  Delete
. . . Title Start Date Due Date Completion Date Assigned To Status  Action Action At
and deadlines into repository for transparent e
. . Detiver Module 1~ 2010-09-14  2010-11-  2010-11-30 Dol Completed 0 @
monitoring &
e TechStat Team follows-up with Investment Owner to
. . . Deliver 100% -00- -12- omplete
ensure action items are completed, reviews I B Ewe) @
documentation as evidence that intent of corrective
e . . . .. 100% usage 20100914 2012-12- DOl In 0 @
Activities action item was achieved and resulted in improved 3 Progress
performance
e TechStat Team serves as conduit between 1
Investment Owner and Senior IT Manager to resolve
issues where an action item may need to be revised,
deadline extended, or eliminated because it is no
longer applicable .
get app : Status should be visible
Output Updated Repository to all stakeholders
Duration 2 hours — end of action plan

; TechStat

e e 08 | Office of the Chief

EN ERGY Information Officer 22




Step 5.3

NFORMATION Implementing a TechStat Process

Management Conference

Incorporate Lessons Learned

STEP 5.3 FOLLOW-UP: Incorporate Lessons Learned in Enterprise
Input Investment Action Plans, Responses, and Outcomes
TechStat Toolkit | TechStat Guide (B), Corrective Action Plan (H), Outcomes Briefing Deck (O)
Activities Meticulous tracking of follow-up action items through completion
Detailed lessons learned shared within agency; high-level best practices shared with CIO;
Output .
outcomes shared with OMB
Duration Continuous

Discovery Analysis TechStat Follow-up
Facilitation

us oEraRTMENT oF | Office of the Chief

ENERGY Information Officer 23



INFORMATION TechStat Process

1.1 Identify Investments for Review

3.3 Complete Administrative and . 5.1 Distribute Memo of Record

Logistics Support
1.2 3.1
Notify Invite 3.2 Prepare Executive Briefing
Investment Relevant
Manager & Attendees 3.4 Finalize Briefing with Investment
Business Owner Owner

. 3.5 Pre-Brief Sr. IT Lead

4. TechStat Facilitation

2.1 Collect Investment
Documentation
5.2 Enter and Track Items to

2.2 Engage Subject Conclusion in TechStat Repository

Matter Experts

2.3 Formulate Thesis, Validate
Facts and Synthesize Analysis

5.3 Incorporate Lessons Learned in Enterprise

Discovery Analysis Preparation TechStat Follow-up
Facilitation



e MATION Summary of TechStat Process

1 |dentify Troubled Projects

IToASHBOARD Conduct TechStat Accountability
Fag 2) Sessions

HOME PORTFOLIO TOOLS DATA FEEDS

PERFORMANCE <Plain language thesis>
Continuous

Follow-up

s Cont <//75@,- t

DISTRIBUTION

Evaluation -

By Agency
cio

» CostDetails  » Scheduie Details > Perform:

Gshb

($) Billions

e Point 1 Overall Rating Investment Information 03/‘0' L }

Con ’78 s / <Month, XX, 20XX>

Agency Head 5/70 Sl L
B Srgmasiead Name> comage | <Investment Pha¥ s Z
Description

Schedule 5 4 Agency
<Agency Name> [y etk MEMORANDUM FOR <INSERTPMNAME>
Bureau <CONeme> | Viow Contraciors Project Manager

0 ho = FY2011 Spending <Insent Program>
<Bureau Name> Ry
A1 MoreData Investment End Date FROM: <INSERTNAME>
Point 2 <Investment End Date> $ hﬂnfonm;on Officer
1 ol 2 i 0 Status Insert Agency’
1 Baseline event <Status> SUBJECT: <Insent Program Acronym> Improvement Plan for <Insert Full Name of
Investment (Acronym)>

Show Calculations
e AtsTachStat session beld <Insent Date>, OCIO and <Program> tevizwed the < Invastment
(Acronym)>. Basad ‘&> raponts 10 OCIO, <Acronym> is <insen thasis>. As

documentad in <Program’s> f2ports at the mesting, the invastment has had past issuss with
<insert challenge nems) While the project has sduuemng md M past issues can be

6 ‘ ‘addrassad when th 21w stratazy, new approach items
' — @ such 2 “bresking outcomas into 6-month dalivarsblas, xésmfymg 2 dadicated program mansger,
. .
Point 3 c.
At the TachStat sassion, OCIO and <P: d on the importance of taking

dacisive comractive action so that < Investment > will succaad. As OCIO and <Program> have
discussad, the new approach will allow the < Investment > to achieve the following key
‘outcomas, a3 committad to by <Program> in its Improvement Plan:

Outcome 1. Deadiine: Month XX, 20XX

Outcome 2. Deadiine: Month XX, 203X

Outcome 3. Deadiine: Month XX, 20XX

Outcome 4. Deadline: Month XX, 205X

<Program (Acomym)> will radiucs Life cycle costs by $XM {If spplicabla }

W greatly appreciate < Program’s> commitment to improving <Invastment>. 5o that the projact
mnbeoomﬂumcas My staff and I look forward to working with you, the project manager,
<insert name>, and your< Program> colleazues in this endeavor in the coming months.

Inmy office, the lasd for <Investment> oversight is <OCIO Analyst Namsb, who can be rasched
at <202-395- 300>, <email>.

o OtherSenior Mansgement in Attandance
<Neme, <Title>
<Officz>
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