Mediation?

Worké!

Mediation

e Parties will meet jointly with the
mediator.

will prov1de rodi <S

. "engage in questlons and answers to
ensure that everyone has a mutual
understanding of how the mediation
session(s) will proceed.

Each party will have an unmterrupted

unestlons of each other

« The mediator may meet prlvately
(caucus) with each party; these
meetings are confidential.

Once aII |ssue(s) have been |dent|f|ed,

resolutlon of an EEOcompIamt or
grievance).

If resolution is not reached, the

participants may continue to pursue
their rights in any other appropriate
forum. ~

Mediation helps to build relationships.
- solve the|r own problems by Iook|ng to the

What Participants

"Mediation was quick, required relatively little
paperwork, and | didn't need a lawyer.

This program was developed in conjunction
with the Office of CiviI Rights, HQ Employee

Office of the General Counsel
1000 Independence Avenue, SW
Room 68-222, Washington, DC 20585
Phone: (202) 586-6972, Fax: (202) 586-7400

http://www.gc.doe.qgov
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For Information Contact:;

HQ Mediation Program Manager
Phone: (202) 586-4002



http://www.gc.doe.gov

Conflict in the

~ Workplace

~ co-worker, an employee, a supervisor or
manager? Consider mediation!

What Is Mediation?

In mediation, a professional non-DOE neutral
assists the parties in discussing their conflict
in a productive manner. The med|ator does
not take sides but rather facilita

What Types of Conflicts
Can be Mediated?

' supervrsors and employees - eve conflrc 5
_involving multlple partres ' ~

Who Can Request
Mediation?

‘How To Get Started?

Contact the Office of Conflict Prevention and

o lnformal

_ representative, or an attorney.

You may retam the, rlght to address the |ssue .

 t/' Self-Determination
~ You control the outcome.

=.I' Preserves

Benefits

/' Voluntary
You choose whether to participate at every

stage of the process

4/ Confidential

You speak without fear that your words will be
used against you in another proceeding.

+/' No Risk

Relationships
You resolve your dispute while burldlng a better
relatlonshlp wrth the other person :

~a win-win process that.

Mediation

‘empowers

_individuals to collaborate

and find solutions.
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