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Avoiding that Second Speed Trap Tickei: Lesson Learned

Clay Ramsey, Federal Project Director, MOX Project
Tony Ermovick, PE, OECM Project Analyst

Would you keep speeding through a speed trap if you got a ticket there before?
Probably (hopefully) not. Likewise, taking advantage of lessons learned on our

capital asset and clean-up projects is not only fiscally prudent, but also just

makes good common sense.

DOE Order 413.3B “Program and Project Management for the Acquisition of Capital Assets” re-
quires formal lessons learned to be documented for a project, as follows:

e Within 90 days of CD-3 approval, to cover up-front planning and design lessons
learned

e Within 90 days of CD-4 approval, to cover project execution and facility start-up les-
sons learned

These should be formal documents and should be submitted to OECM for sharing throughout the
DOE enterprise. For this purpose, we have established a website for posting lessons learned
(http://energy.gov/management/office-management/operational-management/project-
management/lessons-learned.)

The intent is not to make the lessons learned process another “check-list” item in the long list of
project actions; it is a means for truly sharing best practices and ways things can be done better in
the future. Unfortunately, too often, the lessons learned are solely a listing of what went right on
a project; these are good to have, but only represent half the story. What we also need to share,
and which FPDs are frequently hesitant to provide fearing its reflection upon the project team, is
what went wrong. Both are important and we must overcome the (continued on next page)

Reminder!

The 2012 DOE Project Management Workshop will be held on Tuesday and Wednesday,
April 3 & 4, 2012, at the Hilton Alexandria Mark Center, 5000 Seminary Road, Alexandria,
VA 22311. Look for an email soon with the URL to the PM Workshop web page and
registration information.
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hesitation to identify what went wrong on a project (and how you handled it), or else we are potentially
doomed to repeat costly mistakes and inefficiencies on another project. Telling friends that you got a
speeding ticket in that speed trap might be embarrassing, but it is better to tell them than to let them get
tickets as well.

Capturing lessons learned also should not be viewed as a discrete action that occurs only twice during a
project, but rather they should be identified and shared continuously as long as work is being accom-
plished. Furthermore, there is no better way to share and understand lessons learned than by talking to
the people who lived through them. So, pick up the phone or go visit them so that you can gain the most
from their experience. There is no sympathy for people who get tickets because they ignore speeding
laws and advice from their friends.

So, what should an FPD look for in lessons learned? First, seek out both completed projects and other pro-
jects in execution that have similarities to your project. When another project has completed success-
fully, study and adopt the keys to success. If that project had issues, take steps to avoid or reduce the
chances of those issues repeating themselves on the new project. A similar project that is in execution
ahead of your new project is particularly valuable for lessons learned as the project team will have just
experienced issues you are likely to face as well. Being prepared for those issues ahead of time will go a
long way toward minimizing the potential impact on your project.

It is particularly valuable when groups of projects work together and closely communicate in real time to
deal with common issues. As a recent example, the NNSA’s $4.8 billion MOX project hosted a lessons
learned workshop with other NNSA nuclear project representatives on two specific technical areas
(commercial grade dedication and glove box acquisition strategy). Detailed presentations were conducted
on what went right and wrong in the design of the MOX facility’s nuclear process equipment and other
building components, as well as hurdles encountered in the commercial grade dedication process and
how they were overcome. This workshop proved highly successful, as most of the attendees represented
projects that would soon be moving into these phases of their projects.

So, lessons learned is really about contributing to the one team success of the Department and the tax-
payers who support our efforts. In a time of tight budgets, we do not have resources to waste on mis-
takes, inefficiencies, or things that we could have just done better. Let’s not let ourselves or our fellow
projects get that “speeding ticket” again.

Get Ready for the FY13 Training Data Call

This year, PMCDP will solicit information directly from the FPD community. This is your chance to

tell PMCDP what courses you need to meet your professional development goals in fiscal year
2013. We've also made it easy for you to respond; you will simply take a brief online survey. In the
next few weeks, look for an email with more details.
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2012 Project Management Workshop Awards

The 2012 DOE Project Management Workshop is fast approaching (April 3-4) and once again the Depart-
ment will recognize those project teams that did an outstanding job managing their projects, as well as a
DOE Federal Project Director of the Year. Formally recognizing our best FPD and projects reinforces the
critical role that highly qualified individuals and skilled teams play in ensuring project success and further-
ing the Department’s goal of continuously improving project management.

Awards will be presented to select individuals and/or teams, nominated by their Program Office, who
have made significant project management contributions. These awards include:

e Secretary’s Award of Excellence presented to an individual and/or team who have demon-
strated “exceptional” results in completing a project within cost and schedule

Secretary’s Achievement Award presented to an individual and/or team who have demon-
strated “significant” results in completing a project within cost and schedule

Secretary’s Improvement Award presented to an individual and/or team who have imple-
mented ideas, methods, or processes that led to measurable improvements in project man-
agement

The FPD award recognizes exemplary project management methods, skills, and techniques that include
outstanding leadership and superior project management results through resourceful and innovative
thinking.

Federal Project Director Corner

The Certification Review Board certified the following individuals:

Office of Environmental Management: National Nuclear Security Administration:
e Susan L. Smiley, Level | e Adam C. Daegorn, Level |

e Antonio Leonardo, Level |

Office of Legacy Management:

e Jalena Dayvault, Level |

Congratulations to e‘
our newly certified
FPDs!

Office of Management:

e Thomas M. McAllister, Level |
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Course Available Online PMCDP Info Course Code
Contracting Officer Representative Training Level | Core CLC222
To register through the Federal Acquisition Institute’s Training Application System (FAITAS): Ctrl + Click Here
For a Tutorial on using FAITAS: Ctrl + Click Here
. PMCDP | CHRIS Code/ | Registration
Start End Course CEUs Location . L.
Info Session # Restrictions

January 2012

1/18/12 3/9/12  |project Management Systems & Practices ]
. 60* Oak Ridge, TN Level | Core| 001024/0040 None
Onsite: 2/14-2/16 in DOE

I . . . Level I
1/24/12 1/26/12 Facilitating Conflict Resolution 21 Aiken, SC Electi 001558/0008 None

ective
1/24/12 1/27/12 Managing Contract Changes 28* Albuquerque, NM Level | Core| 002102/0012 None

New Orleans, LA
1/31/12 2/2/12 Project Leadership/Supervision 22.5% (Strategic Petroleum Level Il Core| 001045/0025 None
Reserve Office)
February 2012

Program Management & Portfolio . Level Il

2/6/12 2/10/12 . 35% Livermore, CA 001025/0022 None
Analysis Core

. Level Il
2/7/12 2/9/12 Real Property Asset Management 21%* Richland, WA Electi 001183/0020 None

ective
2/14/12 2/17/12 Managing Contract Changes 28%* Golden, CO Level | Core| 002102/0016 None
2/27/12 3/2/12 Cost & Schedule Estimation & Analysis 35%* Germantown, MD Level Il Core| 001044/0013 None

March 2012
3/5/12 3/8/12 Project Risk Analysis & Management 25%* Morgantown, WV Level | Core| 001033/0032 None
3/6/12 3/8/12 Environmental Laws & Regulations 21 Idaho Falls, ID Level Il 001046/0027 None
3/12/12 3/16/12 Project Management Simulation 35%* Richland, WA Level Il Core| 001029/0026 None
Planning for Safety in Project .
3/19/12 3/22/12 25%* Batavia, IL Level | Core| 001035/0051 None
Management
3/20/12 3/22/12 Labor Management Relations 21 Los Alamos, NM Level I 001038/0007 None
3/20/12 3/23/12 Managing Contract Changes 28* Chicago Operations Office | Level | Core| 002102/0015 None
Scope Management Baseline Idaho Falls, ID
3/27/12 3/29/12 21%* . Level Il Core| 001036/0014 None
Development (Idaho Operations)

3/27/12 3/30/12 Managing Contract Changes 28%* Aiken, SC Level | Core| 002102/0014 None

Note: Asterisked courses are PMI approved.

For a step-by-step guide to register for PMCDP courses in CHRIS/ESS, please visit the PMCDP website:

http://energy.gov/management/downloads/pmcdp-course-registration-process
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(Question of the Month

Victoria Barth, MA ISD

Question: | understand the Project Management Career Development Program (PMCDP) requires candidates to
work with their designated program point of contact (POC) regarding PMCDP-related matters (i.e., communica-
tions with the PMCDP, submission of certification applications, etc.). However, | am from a small program that
does not have a designated POC, and | am unsure whom to contact regarding PMCDP questions and FPD certifi-
cation.

Answer: For general PMCDP questions, you may contact either Linda Ott or Victoria Barth. For questions specific
to your FPD certification package, you will need to work through your first-line supervisor who will act as your
program POC. All communications regarding your package will be handled through your supervisor.

To apply for certification, your program must submit your package—candidates may not self-submit. To have
your certification package officially submitted for consideration, your supervisor must send PMCDP an email with
the following: your certification package, a coversheet containing the signatures of both your site manager and
first-line supervisor, and a brief statement endorsing your certification application.

The Importance of Continuing Education

Victoria Barth, MA ISD

Many professions, including those in healthcare, finance, law, teaching and engineering, require continuing edu-
cation (CE) to ensure workforce members are knowledgeable of advancements and are continuously striving to
improve. The overall goal of CE is to enable participants to maintain, improve, or learn new skills. Because FPDs
are project management professionals who are tasked with managing highly-complex, mission-critical capital
asset projects, CE is just as important for FPDs as it is for other professionals. Staying abreast of best practices in
project management and honing technical skills enables FPDs to be among the best project managers in the fed-

eral government.

PMCDP recognizes that everyone has specific professional development needs and offers FPDs a wide array of
developmental, experiential, and training activities that may be used to obtain CE credits. This allows FPDs the
flexibility to strengthen their skills within a particular area of interest as opposed to engaging in proscribed ac-
tivities or training. For more information, please reference the continuing education credit assignment table
available on the PMCDP website. This table identifies the CE activities PMCDP will accept, as well as the number
of credits associated with each activity.

Special Note: To maintain the integrity of the program and ensure rigor, PMCDP requires CE credits be ap-
proved by the FPD’s first-line supervisor and by an OECM representative. Once approved by both parties, the
CE credits will be applied to the FPD’s current biennial cycle. Please note that while FPDs have two years to
complete the 80 hour requirement, PMCDP recommends FPDs input all CE requests into the Employee Self Ser-
vice (ESS) system as soon as each activity is completed. This will allow adequate time for both levels of review/
approval and will help avoid last minute scrambles to get CE hours approved before the deadline.
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| Full PMCDP Course Schedule —=

L BEEE
et
omamamait gl
GEE—— | \

Addda . N
For the full listing of FY2012 classes, visit the PMCDP website: N \\
http://energy.gov/management/downloads/pmcdp-course-schedule ko 1'_ \

-
l+-|——
——

(uestions or (omments?

Please email general questions and comments to PMCDP.Administration@hg.doe.gov, or visit our website:

http://energy.gov/management/office-management/operational-management/project-management-career-

development-program

For specific information, please contact one of the following individuals:
e Linda Ott, PMP, MA Adult Ed - PMCDP Team Lead, Linda.Ott@hqg.doe.gov

e Victoria C. Barth, MA ISD - Course Schedule, Certification Review Board information, Certification
and Equivalency Guidelines, Newsletter, Victoria.Barth@hgq.doe.gov
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