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Transformation 
through Partnerships 

Presenter
Presentation Notes
Transformation through Partnerships – address the IMC theme

>> CLICK

Partnerships — explain how RightPath is a partnership

>> CLICK

Transformation — The concept of RightPath is about transforming the way we think, the way we do business, and ultimately the way we work
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RightPath is a framework that combines transformative changes in people, processes, and technology to enable the Department of Energy to move towards a virtual workforce that will allow
employees to work the way they want to, where they want to, on a device of their choosing. 

These capabilities will provide a more effective government, improve employee satisfaction and retention, enhance the agency’s cybersecurity posture, improve energy efficiency, and reduce long
term office needs. 



 
 

People, Processes, and Technology  
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The RightPath framework delivers a comprehensive set of capabilities that enable a dynamic, virtual, un-tethered workforce by focusing on:
People, Processes and Technology



 
 

People 
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People -developing a modern workforce that understands and adapts to the latest technologies.  Focus areas include:
Culture Change 
Training 
Budgeting 



 
 

Processes 
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Processes -developing agile and innovative processes to facilitate the adoption of technologies.  Focus areas include:
Cybersecurity  
Procurement 
Human Resources/Capital 
Telework



 
 

Technology  
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Technology -aligning best in breed technologies to enable mission and lower costs.  Focus areas include:
Cloud Computing 
Mobility  
Social Computing 
Networking 



Why a Partnership? 

 Improved integration and interoperability across the enterprise 

 Elimination of waste and redundant investments 

 Development of a robust set of collaboration tools 

 Transparency of and increased information sharing 

 Shift from competition to cooperation 
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Why a Partnership?
Improved integration and interoperability across the enterprise
Elimination of waste and redundant investments
Development of a robust set of collaboration tools
Transparency of and increased information sharing
Shift from competition to cooperation

2NV Pilot will deliver 3 transformation capabilities in FY12…



 
 
 

In order to reach the future… 



 
 
 
We should examine the past… 



1999: Wireless 
Internet 

2000: Tablet 
Computers 

1960: Cell phone 1941: Computer 

1982: Internet 2008: Cloud 

Evolution of Technology 



 
But none of this matters 

without an architecture that 
enables collaboration across 

boundaries. 



LLNL 

Sandia 
LANL 

Pantex 

KS 

Y-12 

SRS 

HQ/SC  
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 The NSE becomes truly connected through the 2NV network and its sub element shared cloud services.

 Each sub element supports unique site services on their sub element network segment (i.e. lab cloud, etc).

 Each sub element network is connected to the enterprise through a 2NV gateway.

 2NV enables new services and delivers enormous cost savings by providing common, and  interconnected networks.
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ONEvoice – a unified communications capability based on instant messenger integrated with a social network
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YOURcloud – an secure Infrastructure as a Service (IaaS) cloud offering
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OneNNSA Network – a secure, mesh, wide-area network connection all NNSA sites, HQ, and the cloud



Delivered 
collaboration site to 
improve transparency 

Obtained full funding 
for 2NV and wireless 

Stand up of 
RightPath integrated 
project team 

Development of the 
2NV project 
management plan 

2NV Accomplishments to Date 
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Accomplishments to Date
Stand up of RightPath integrated project team 
Development of the 2NV project management plan
Obtained full funding for 2NV and wireless
Delivered collaboration site to improve transparency



 Collaborate with Ease 
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Improved collaboration in ONEvoice – connecting scientist to scientist, HQ to field, and feds to contractors



 Save Time and Money 
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Agility, scalability, and flexibility – leverage YOURcloud to take your server provisioning time from months to minutes and reduce operational costs



 Work Your Way 
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Mobility – leverage enterprise wireless investments to work how you want, where you want, on the device of your choosing



We stand on the precipice of a  

societal revolution… 

enabled by technology… 

achieved by YOU! 
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Technology now in place to realize vision of Internet from the 80’s
Efforts until now only “paving cow paths”
The power of applying technology in society is yet to be understood

Working from anywhere, anytime, on anything you want…
The meaning of “work” changing….
How you are evaluated, and compensated, totally driven by performance and achievement…
Bringing WOW attributes to the workspace…
Increasing productivity, creativity and flexibility while decreasing miss-assignments, traffic congestion, facility requirements and power consumption….



 Opt-In Cloud Model Reduces Costs for all while 

Maintaining Site Autonomy 

 Built-In Cybersecurity 

 Improved Agility and Scalability 

 Movement Forward in Collaboration 

 Enabling the Mobile Worker 

 Setting the Stage for the Virtual Worker 

What is the Value to the Department? 
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What is the Value to the Department?
Opt-In Cloud Model Reduces Costs for all while Maintaining Site Autonomy
Built-In Cybersecurity
Improved Agility and Scalability
Movement Forward in Collaboration
Enabling the Mobile Worker
Setting the Stage for the Virtual Worker



Imagine…a Virtual Workforce… 
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