TEMPLATE FOR APPROVAL OF CD-4, START OF OPERATIONS/PROJECT COMPLETION

During preparation of CD-4 and prior to approval, coordinate document with OECM.

The following information should be clearly identifiable in the approval document:
· Name and Title of Acquisition Executive (Approving Official)
· Purpose (e.g., Approval of CD-4, Start of Operations/Project Completion, for Project Y)

The following Performance Baseline information must be clearly listed. [DOE O 413.3B, Appendix A, 4.e.] It is preferable for it to be in a table (example provided) on the front page of a memo or multipage document.  This is necessary to clearly define the final Performance Baseline accomplished for the record.
· The estimated final TPC based on current records
· The approved CD-4 date is the date the document is signed
· The major scope elements, minimum Key Performance Parameters (KPPs), and capital asset requirements defining successful completion of the project approved at CD-2 and the latest BCP (if applicable), and the scope/KPP/facility requirements that were achieved at CD-4 as documented in (identify report title and date).
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*If this is the 1st BCP, then this field should be marked N/A.

Note that any changes to the project’s final TPC or completed major scope elements must be documented in the subsequent project/contract closeout report, for which the initial report is due within 90 days after CD-4 approval.


