TEMPLATE FOR APPROVAL OF PERFORMANCE BASELINE BCP 

During preparation of BCP and prior to approval, coordinate document with OECM.

The following information should be clearly identifiable in the approval document:
· Name and Title of Acquisition Executive (Approving Official); if authority delegated, reference and provide delegation memo
· Purpose (e.g., Approval of Performance Baseline BCP for Project Y)

The following Performance Baseline information must be clearly listed. [DOE O 413.3B, Appendix A, 6.b.] It is preferable for it to be in a table (example provided) on the front page of a memo or multipage document.  This is necessary to clearly define Performance Baseline changes for the record.
· The approved Performance Baseline Total Project Cost 
· The approved CD-4 Project Completion date Month and Year 
· The major scope elements, minimum Key Performance Parameters (KPPs), and capital asset requirements defining successful completion of the project 

	Total Project Cost at
	CD-4 Completion Date at

	CD-2
	Last BCP*
	This BCP
	CD-2
	Last BCP*
	This BCP

	
	
	
	
	
	



	Scope/KPP/Requirement established at 
	Characterize Change (e.g., New, Deleted, Increased, Decreased)

	CD-2
	Last BCP*
	This BCP
	

	
	
	
	

	
	
	
	


*If this is the 1st BCP, then this field should be marked N/A.

A table documenting the Funding Profile from project inception to completion that the Acquisition Executive and Program Office are committing to request (example following). [DOE O 413.3B, Appendix C, 15.c. Data entered on PARS II Budget/Funding screen.]   

This is the funding profile that will be contained in the Project Data Sheet (PDS) submitted in the Congressional Budget Request. If no PDS is submitted and only operating expense funds are used, then list the funding profile in the TPC line, and when loaded in PARS II, the profile will be entered into the TEC Construction line which will auto calculate to the TPC line.

	Description
	FY…
	FY09
	FY10
	FY11
	FY12
	FY13
	FY…
	Total

	TEC Construction
	
	
	
	
	
	
	
	

	TEC Design (PED)
	
	
	
	
	
	
	
	

	Total TEC
	
	
	
	
	
	
	
	

	OPC (except D&D)
	
	
	
	
	
	
	
	

	OPC (D&D)
	
	
	
	
	
	
	
	

	Total OPC
	
	
	
	
	
	
	
	

	TPC
	
	
	
	
	
	
	
	


	
If a new FPD is being assigned at this BCP, the Acquisition Executive can document the appointment in this memo rather than a separate appointment memo.

The following is additional information that needs to be provided to update the PARS project record to enable the correct TPC baseline parameter balances to be loaded into PARS for accurate project assessment and reporting.  [DOE O 413.3B, Appendix C, 16. Data entered on PARS II BCP screen.]  It can be included in the AE approval memo or a separate transmittal from a program/project official (e.g., PMSO/FPD).  

A table documenting the Performance Baseline components that equate to the TPC (example table following).  The project team, program office, assigned OECM project analyst, and OECM PARS admin team should begin coordinating input on these values during preparation of BCP and prior to approval to ensure all have same understanding of purpose and meaning, and to agree upon reporting period that these values will begin applying for assessment and reporting, such that in at least this one reporting period, the PMB and MR values entered will equal the values in the contractor upload. 

	Description
	Whole $ Value

	Sunk Costs 
	(Fee, ODCs, etc., previously paid/costed that won’t show in any of the following lines but part of TPC)

	PMB (inclusive of Undistributed Budget) 
	Contractor’s BAC

	Management Reserve
	New starting balance from BCP

	Fee/Profit 
	New starting balance from BCP that fee/profit paid will be decremented from to calculate Fee/Profit remaining

	DOE Other Direct Costs (ODCs)
	New starting balance from BCP that ODCs used will be decremented from to calculate DOE ODCs remaining

	Cost Contingency
	New starting balance from BCP that Cost Contingency used will be decremented fro to calculate Cost Contingency remaining

	Performance baseline (TPC) 
	Above values must sum to Approved TPC

	Schedule Contingency (Calendar Days)
	New starting balance from BCP that Schedule Contingency used will be decremented fro to calculate Schedule Contingency remaining



· Planned CD-3 date (if applicable)
· Name of contractor(s) which will be executing project and uploading EVMS data into PARS to ensure correct EVMS metric reporting to DOE leadership/management and OMB/GAO.
