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Thought

Successful grant writing involves the
coordination of several activities,
iIncluding planning, searching for data
and resources, writing and packaging
a proposal, submitting a proposal to a
funder, and follow-up.

Corporation for Public Broadcating
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Experience in writing government proposals
Your expectations for the day!

1-2 years

3-5 years

5 + years






State Versus Federal



Government Funding

. New Deal
Great Depression

Grants Born

Focus Science,
Education, Technology

Sputnik

Great Society — Child

Domestic Poverty Care Grants




Economic Stimulus Package



Estimated Distribution of Highway Infrastructure Funds

REBUILDING

TOTAL DISTRIBUTION: 526,660 M

AMERICA e S

Urban Area Distribution
On Tuesday, March 3, 2009, President (Population over 200K) — $4,341 M

Obama and Transportation Secretary
i 27 3 Area ibutio B
LaHood announced the release of §27 uburban ; — N
! [Population under 200K) #3022 14
billion in funds from the American

Recovery and Reinvestment Act to help Mandatory Transportation .r-’ $799 M
states create a 21st century SIS
infrastructure. Learn more about where Rural Area Distribution 8 4534 M

] 'opulation 5K)
your taxpayer dollars are going. (Papuibine Under ok}

* 'Enhancement’ is a legally defined term for projects such as sidewalk repairs, bicycle paths, and beautification projects.

MORE INEO » Enhancements do not involve vehicle or mass transit related items.

SOURCE: U.S. Department of Transportation, Federal Highway Administration
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uEm\ A Dash of History

* New Federalism

e Block Grants

 Best Government = Least Government
e Modern Socialism?



Types of Federal Funding

e (Categorical Grants

e Block Grants

e Formula Grants

e Research Grants (Knowledge Development)
e Demonstration Grants

e Service Grants

e Other

e Pork

* Cooperative Agreements

* (Contracts




Government Funding Process

Politics Concerns Events
{ v {
Congress Passes a Law

1. Statute 2. Appropriation

Responsible Agency and Federal Office of
Management and Budget

FUNDS RFP Grant
Q Application
Q Review
Block or State Grants Process
State-(In-State Application Process) GRANTS

Grants



Characteristics of Federal Funding
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 Most federal grants are relatively large.
 The review process usually uses a point system.

 There are a variety of factors other than the
application’s score that may determine whether the
proposal is funded.

 Funding is volatile.

e Evaluations are a major element. The federal/state
agency may dictate the approach.

e Red Tape is a reality. Circulars from the Office of
Management and Budget are important.



Beat the Competition

Grants.gov

Catalog of Federal and Domestic Assistance
Web Sites of Federal and State Agencies
National Affiliations in Your Field

The News — An Eye on Congress



( F DA The Catalog of Federal Domestic Assistance

Thank you for visiting CFDA.gov!

We are upgrading our site to provide increased transparency, greater access to assistance information and to
better support the American Recovery and Reinvestment Plan.

During this transformation, you may still access the current print edition of the Catalog of Federal Domestic
Assistance (CFDA) by downloading this Adobe Portable Document Format (.pdf) file.

T8 cFDA 2008 Print Edition

80 AFDDIE ACroGE KEQGOEr [0 EwW L5 JTIE

As you know, the CFDA provides a full listing of all Federal programs available to State and local governments
(including the District of Columbia); federally-recognized Indian tribal governments; Territories (and
possessions) of the United States; domestic public, quasi-public, and private profit and nonprofit organizations
and institutions; specialized groups; and individuals.

Once you have found the Federal assistance program you want, please contact the office that administers the
program for application instructions.

Transformation Status:

s The new contract was awarded on January 16th to redevelop the CFDA web site

# (SA anticipates having the new CFDA web site operational by March 31st, 2009

* ‘We have retired the legacy CFDA web site and provided the FY2008 PDF file version for research purposes
in accordance with our contractual obligation

» ‘We have informed our Federal agency partners of the status and will continue to keep them posted on our
progress

Thank you for your patience during our transformation.




Funding Tips

Find out when the next competition is expected.

How many applicants were received in the last
competition? How many grants were made in the
last competition? How stiff is the competition?

Can you get copies of the top proposals? Have other
organizations in your community been funded?

What is the composition of the review group?
Who are the current grantees?



Analyzing the Request
for Proposal

Read thoroughly

Develop a notebook or journal to record your
thoughts

Review carefully the eligibility requirements
Review carefully the evaluation and scoring criteria

Go to Agency Web-site and determine if others in
your area have received similar funding.



So you have the RFP

Your Challenge

Manage and execute collaborative writing of
complex material in a persuasive, winning
way, in conformance with an inconsistent RFP,
under tight time and space constraints, in a
highly competitive atmosphere, while
minimizing rework, rewrites, and frustration.



Proposal Management

e Develop the team that will work on the
proposal

* Develop preliminary outline

 Develop timeline for submission of all
documents

 Develop research to support your approach



Sample Team

Proposal
Coordinator/Writer

Subject Matter Experts

Review Team




Project Work Plan
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Eﬂh Qutline of RFP
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 Ensure Compliance with RFP Guidelines
e Emphasize Evaluation Factors-Scoring
e Look for Key Words and phrases

e Say it twice if they ask



Grant Reviewers and
Your Boss




Communicate Your Message

REMEMBER—Writing for Evaluators

Make scoring easy, benefits clear

Use proposal style, not technical
Simple, direct, action-oriented language
Don’t talk down

Do not assume you have contract wired
Do not assume evaluators already know you




Write for the Evaluators

Do not be arrogant
Do not ridicule competition

Use compliance checklists—evaluators will
Do not rewrite requirements

Use RFP language, key words
Justify and support all claims
Make evaluators jobs as easy as possible



Writing Guidelines

Concise with active voice (Subject is actor)
Strong subjects and active verbs

1st paragraph sentence conveys topic
Bullets with parallel structure

Use Agency’s Key Words (e.g., “toolbox”)

Use visual objects to enhance message the
“USA Today style”



Graphics

e Reinforce your message in graphics

 Make information easier to find and evaluate
o Effective graphics increase recollection

* More attractive and accessible

e Select graphic based on subject matter (e.g., charts,
schematics, maps, photos)

e Avoid clip art or cartoons
 Good graphics take time to develop



Page Layout—Mechanics

Above all-Comply with RFP Instructions on
page size, fonts, margins, etc.

65 characters per line is ideal for readability
Fonts—be consistent, use few and tasteful
Colors—pick a scheme and be consistent



Common Challenges

 RFP is unclear, inconsistent and repetitive

Ask questions. Go to pre-bid conference or sign
up for webinar

 Duplicate information requested

Repeat the information, do not cross
reference—may be scored as deficiency

e Page limitations

Use graphics and tables to tell story, short text
with bullets, stay on topic

Use headings to introduce topics



Tips and Tricks

You cannot get started-Write something else to
warm up!

Read something

Skip to what’s easy (SF424, lobbying forms etc.
Set a quota for writing hours or pages.

Run away from it (literally go jogging!)

Plan to submit your proposal two days before it is
due!

Strive for excellence not perfection!



RFP Components
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1% Introduction

——

e Compelling
 Organizations goals and philosophy
e Success Stories

e Goals should be relevant to the goals of the
Agency



Problem Statement-Needs
Assessment

ne purpose for developing the proposal
ne beneficiaries
ne social economic costs to be affected

ne nature of the problem-Hard Evidence
What is currently being done
What you propose to do



Objectives

Area of Change

Self Esteem

Direction of Change

Increase

Target Population

At —Risk Youth Prone
to Violence-Parents

Degree of Change

50% Increase in Self Esteem Based on
pre-test

Time Frame

One year

Method of Collecting Data

Post training questionnaires

Objective

To increase the self esteem of youth by 50% as
measured by self-esteem index after one year.




Year 2007 2008 2009

Quarter 1 2 3 4 1 2 3 4 1 2

Task 1.0 Project Management and Planning

<

Task 2 .0 Descriptive Title ‘ »

Subtask 2.1 Descriptive Title 4 ’

A
Subtask 2.2 Descriptive Title 4 ’
B
Task 3.0 Descriptive Title ‘
C,1
Subtask 3.1 Descriptive Title 4_

Subtask 3.2 Descriptive Title

>
D
<

Continue with Additional Phases
& Tasks

A, B, C etc. — Milestones from Milestone Log
1,2,3 etc — Decision Points

Note: Timelines for each task and subtask has an associated level of effort,
typically budgeted cost



The program design refers to how t
expected to work and solve the pro

It provides the activities and relatec
substantiate the approach.

Program Methods and
Design

ne project is
olem.

research to

Use flow charts and diagrams to break-up text

Justify the course of action taken.
Highlight the innovative features of
Collaborators! (Leverage)

the project.



ig\m\}qa Evaluation

 Process (Formative)
e OQutcome (Summative)
e Sometimes outside evaluators are required

e Collection of appropriate data (Outcome
software)



Past Experience

Past experience to prove capability with relevant
work —similar size and complexity

Provide information as specified in RFP

Align to Evaluation Factors-make it easy to
evaluate and score

Be specific—emphasize benefits

Budget time to develop specific position
descriptions for the proposal



Past Performance-
Contracts

Within a specified time frame-usually
completed within past 3 to 5 years

Evaluation based on information from your
references

Good references are critical

Must give only great references-maximize
score



Personnel

* Program Manager is critical
e Utilize Key Personnel requirements in RFP
e Use RFP key words

e Describe achievements with active verbs

e Budget time to prepare new resumes and
position descriptions.



”% > Management Approach
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 Accounting Systems

e Quality Control

e Emphasis on Performance Management
e Technological Systems in place
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[% Sustainability
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 What will happen when the money ends?

 What processes and procedures will you put

in place to generate resources for the
program.

e How successful have you been in the past.
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1@5?2 Budget
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A budget is simply a list of items on
which you will spend money
(expenses) and a similar list of sources

from which you will receive money
(revenue).



Conclusions!

Goal is to Win
Winning requires highest possible score
RFP compliance is critical

You have minutes to capture evaluators’
attention

Write sales document, not tech manual

Make easy to evaluate and score



ThankYouI
Get in Line and Win!

James
www.thelindsaygroupllc.com
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