DOE EVMS RISK ASSESSMENT MATRIX
	EVMS RISK MATRIX (rev 09/09/2011)
	DATE:
	
	POC:
	

	CONTRACTOR:
	 
	PMSO:
	
	PROJECT:

	

	RISK
	HIGH                               3.00
	MEDIUM                         2.00
	LOW                                  1.00
	RISK LEVEL

	PROJECT PHASE
	PRIOR to CD-3:  
Organizing, Scheduling, Work/Budget Authorization
	POST CD-3:  
Accounting, Material Mgmt, Change Incorporation
	MIDPOINT: 
Managerial Analysis, Change Incorporation
	 

	PM EVM EXPERIENCE
	< 2 YRS          
Organizing, Scheduling, Managerial Analysis
	2 – 5YRS        
Scheduling, Managerial Analysis
	> 5YRS                             Managerial Analysis
	 

	TOTAL CONTRACT VALUE
	≥ $100M              
 Work/Budget Authorization, Accounting, Managerial Analysis
	$50M < $100M   
 Work/Budget Authorization
	$20M < $50M          Scheduling
	 

	VALUE OF PRIME WORK REMAINING
	> 50%              
Managerial Analysis, Change Incorporation
	10 - 50%                
Managerial Analysis, Change Incorporation
	< 10%             Accounting,  Material Mgmt
	 

	VALUE OF SUBC WORK REMAINING
	> 50%           
Work/Budget Auth, Scheduling, Subcontract Mgmt, Managerial Analysis
	10 – 50%        
Work/Budget Auth, Scheduling, Subcontract Mgmt, Managerial Analysis
	< 10%                              Accounting, Subcontract Management
	 

	VALUE OF MATERIAL REMAINING
	>30%              
 Work/Budget Auth, Scheduling, Accounting, Material Management
	15 – 30%                        Accounting, Material Management
	< 15%                           Material Management
	 

	VALUE OF MGMT RES REMAINING
	< 5% BCWR                Work/Budget Authorization, Change Incorporation
	5 – 10% BCWR       Work/Budget Authorization, Change Incorporation
	> 10% BCWR              Change Incorporation
	 

	OTB (RESETS)
	2 or more            
Work/Budget Authorization, Change Incorporation, Scheduling
	1                                     Work/Budget Authorization, Organizing
	NIL                             Organizing
	 

	SV%, CV%, OR VAC%
	> 10%             
Accounting, Indirect Mgmt, Managerial Analysis
	5 - 9%                    
Indirect Management, Managerial Analysis
	< 5%                Managerial Analysis
	 

	
CRITICAL PATH FLOAT
	NEGATIVE – NO MARGIN                 Scheduling, Managerial Analysis
	POSITIVE 15 - 40 WORK DAYS               
Scheduling
	> 40 POSITIVE WORK DAYS                            Scheduling, Work/Budget Auth
	

	
	
	
	
	

	BASELINE VOLATILITY
	> 15%                  
 Change Incorporation, Accounting
	5 - 15%                 
Change Incorporation, Accounting
	< 5%                           Managerial Analysis
	 

	INDIRECT RATES
	NO FPRA
Indirect Mgmt, Accounting
	PROPOSED FPRA  
Indirect Mgmt, Accounting
	APPROVED FPRA     
Indirect Management
	 

	ONGOING SYSTEMS ISSUES
	MULTIPLE UNRESOLVED                Affected Processes: 
	SINGLE UNRESOLVED     Affected Processes:
	NIL                                      NA
	 

	
	 
	 
	
	

	TIME SINCE LAST REVIEW
	>18 MO.            
           All Process Groups
	6 -12 MO.             
 Processes Not Yet Reviewed
	< 6 MO.                          Follow All Above
	 




	
INSTRUCTIONS FOR EVMS RISK ASSESSMENT MATRIX

	COMPLETE ALL AREAS IN BLUE.

	Determine current phase of the project:   Prior to CD-3, Post CD-3, Midpoint/2yrs

	How many years of EVM experience does the Contractor’s Program Manager have? 

	What is the total allocated budget of the EVM portion of the program? 

	Start by splitting total BAC, BCWPcum, ACWPcum, and EAC as reported in the most recent CPR into two portions, prime and subcontractor's), using whatever method the contractor uses to distinguish between the two. For each of these portions calculate:  
Estimated cost of work remaining, ECWR = EAC-ACWPcum 
For BCWR and ECWR, identify what percentage is the responsibility of the prime and what percentage is the responsibility of the subcontractor's) as compared to the total effort remaining. (Subcontractor % plus prime % equals 100%).

	Budgeted cost of work remaining, BCWR = BAC-BCWPcum                                                                        Estimated cost of work remaining, ECWR = EAC-ACWPcum 

	For BCWR and ECWR, identify what percentage is the responsibility of the prime and what percentage is the responsibility of the subcontractor's) as compared to the total effort remaining. (Subcontractor % plus prime % equals 100%).

	MR usage trend. Compare MR usage over 12 – 18 month period, evaluate against MR remaining as a percentage of BCWR.

	What is the number of times the baseline has been reset via Over Target Baseline since inception?

	What is the SV%, CV%, and VAC% based on the most recent CPR? 

	To calculate total float/slack (Late Finish – Early Finish), examine remaining (incomplete) tasks on IMS’s Critical Path, and identify the task with the least amount of float. Recall negative float indicates a constraint (i.e. delay in meeting contractual delivery); float should always be greater than or equal to zero; and excessive float usually indicates a problem with the logic connections.

	Using the end of period Format 3 baseline plan for next 6 periods, calculate average percent change of PMB over a six month period (based on last 12 months of data).

	Determine if the contractor a) has an approved/negotiated Forward Pricing Rate Agreement (FPRA); b) has submitted a Proposed FPRA; or c) has neither and is applying rates based on some informal basis.

	Ongoing System Issues - Looking at the CARs issued, how many systemic issues are still unresolved – Multiple, Single, or none? Consider the number of unresolved CARs escalated, if system compliance in jeopardy, or if system compliance has been revoked.  

	Type affected processes into the pink block spelled exactly as they are in this list:  Organizing, Scheduling, Work/Budget Authorization, Accounting, Indirect Management, Change Incorporation, Material Management, Subcontractor Management.

	How long has it been since this project was last reviewed under System-Level Surveillance? DOE 413-3B requires at least every 24 months. If it has been more than 12 months or is a new contract never reviewed, rate this element as high risk and consider this program/contract for review for all process groups when prioritizing projects for the Annual EVMS System Schedule. Likewise, if it has been 6 to 12 months since last reviewed, then rate this element as moderate risk and consider all processes not yet reviewed as moderate risk.

	



