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APPENDIX G
PMCDP CURRICULUM MAP
PMCDP Curriculum Learning Map — effective January 2012 Key
<t Purple outline = change
) 1. Participate in a peer review outline = addition
3 2. Lead a peer review
I 3. Course from the PMCDP curriculum not previously taken, not taken within 3
years, or not taken since the course underwent a major revision
4. Developmental course of FPD's choosing
T . . e
Level 3 Core Courses . Technical Level 3 Electives — Select one from Communication
! each category
” A Executive Communications |1 Project Execution and Facilitating Conflict
. 3 days/21 . Readiness Reviews Resolution
” 001031 1 3 days/21 3 days/21
g . : 001039 001558
o ” Program Management I
> . and Portfolio Analysis |
9 ” 5 days/35 ! Lab -
001025 Systems ) ar Negotiation
Engineering Strategic Management Strategies and
Advanced Risk 3 days/21 Planning Relations Techniques
Management h 001049 3 days/21 3 days/21 3 days/21
3.5 days/25 1 001043 001038 001047
001042 |
I .
Level 2 Core Courses . Level 2 Electives — Select Two
I
Project Effective Program Project .
Leadership and Project Management | el Federal Budgeting
3 days/21 Communication Simulation . 3 dagesfzi Process in DOE
001045 2 Days/14 5 days/35 1 001};83 4 days/28
001940 001029 . 001034
™ <« |
= = = - .
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g Advanced Concepts Scope Cost and !
Q in Management Schedule I )
=l = | Project Management Baseline Estimation and . Value Management Environmental Laws
Blended Leaming/50 Development Analysis I 3 days/21 and Regulations
001023 3 days/21 5 days/35 . 001037 3 days/21
001036 001044 1 001046
1
* T -
Level 1 Core Courses . Level 1 Electives — Select One
I
Acquisition Managing Earned Value Contracting Officer .
Management for Contract Management Representative I
Technical Personnel Changes Systems DAU Online - CLC222 ' Peréoarmeznoe LEED for Capital
4.5 days/32 4 days/28 3 days/21 22 hrs I M s o New Planning for
- 000145 002102 001026 . anagemel Construction DOE O
—_ 1 Contracting and Existing 413.3B
3 v & : Ll Buildings Capital
2 r mm o mm o mw o o I — ! 001936 2.5 days/18 fger]
— Project Management Project Management Project Risk Planning for Safety I 001936 Projects
Essentials Systems and Practices Analysis and in Project . 2 days/14
== 9 Blended Leaming/70 in DOE Management Management | 002152
001022 Blended Leaming/60 3.5 days/25 3.5 days/25 .
001024 001033 001035 I
Level 1 Notes: PM Essentials is waived with current PMP® Certification. COR may be taken in classroom or online through DAU.




