United states government                                                                                          department of energy

___​​​____________________________________________________________________________
CONFERENCE CALL

DOE FEDERAL LABOR FORUM

PRELIMINARY MEETING AENDA

August 9, 2013 @ 11:00 A.M. EDT

Agenda:

1. Confirm interest in DOE-wide labor forum

a. Scope of Forum: This federal labor forum will be charged with jointly identifying and crafting recommended solutions to the problems facing us as a Department. The forum will accomplish this by using a constructive and interest based approach, with an emphasis on the changes needed to be made by both management and labor to reach the overarching goal of improving the quality of government services provided by DOE.  This federal labor forum does not replace or override the authority of management and labor at the local level of recognition. The DOE-wide forum cannot negotiate or address local matters, and in making DOE-wide recommendations that may impact Locals, local management and labor will ultimately decide if implementation is appropriate and negotiate impact and implementation as needed. 

2. Proposed Federal Labor-Management Forum Kick-off Meeting (Aug 27-29)
a. Location: Washington DC

b. Invitational Travel Orders

c. Proposed Invitee List (2 labor/2 management representatives per unit)-see Encl (1).
d. The participants will be asked to do some ‘pre-meeting’ preparation by viewing the following videos, right click and select open hyperlink): 
* Introduction - Introduction to the Executive Order 13522 Training (click next to 

   start training)
* Lesson One - Overview of Executive Order 13522

*Lesson Two - Introduction to Labor-Management Forums and Pre-Decisional   

  Involvement

*Lesson three - Reporting Requirements

http://www.vahracademy.com/flra_eo/menu.htm
e. Forum participants should provide training confirmation email to Jennifer.Carter@hq.doe.gov by cob Aug 22, 2013.
3. Survey Assessment of Current Status of Labor-Management Relations, Encl (2) 

a. Please provide survey response on Assessment of Current Status of Labor-Management Relations to Jennifer.Carter@hq.doe.gov by cob August 20, 2013.
4. Need for Follow up Call: TBD

Administrative Notes:
The call will originate from HC Washington DC.

Please mute your phone when not speaking.

Please send Invitee list changes to Jennifer Carter by cob Tuesday August 13, 2013.

Please send survey response on Assessment of Current Status of Labor-Management Relations to Jennifer Carter by cob August 20, 2013.
Please send training confirmation email to Jennifer Carter by cob Aug 22, 2013.
Jennifer Carter, HC ELR Policy contact information: 

E-mail: Jennifer.Carter@hq.doe.gov
Tel: (202) 586-9407

Connecting to the August 9, 2013 Conference Call
Dial call in number: 301-903-6355
Encl
(1): Proposed Invitee List

(2): Survey Assessment of Current Status of Labor-Management 

   Relations 
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