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EERE Web Coordinator’s Meeting Minutes
Thursday, August 18, 2016

Attending in Person
EERE Communications – David Brown, ActioNet; Ken Dykes, NREL
Bioenergy – Brian Schubiner, BCS
Solar / SunShot – Greg O’Brien, Hannon Group 

Attending by Phone
Buildings – Shan Osborn, PNNL
FEMP – Courtney Fieber, DB Interactive
Solar / Sunshot – Susanna Murley, Clean Energy Communications
Vehicles – Suzanne Williams, Vicki Skonicki, Argonne; Trish Cozart, NREL
Wind and Water – Liz Hartman; Kelly Yaker, NREL
WIP – Monica Arevalo, NREL
EERE Communications – Carolyn Hinkley; Alexis Powers, Adrienne Elmore, Elizabeth Spencer, Leslie Gardner,  NREL; Billie Bates, ActioNet
DOE PA – Marissa Newhall


Summary 
This was the 89th meeting of EERE’s web coordinators.

Current Business

Around the Room
· New tech office icons have been posted on the Communication Standards site.
· Wind just released market reports on distributed wind and new technology.
· Buildings has a couple new web coordinators taking over for Nate Shelter: Julia Rotondo and Alex Isaacson.
· The time for the regular Thursday meeting of the Web Governance Team has changed from 11 a.m. Eastern to 10 a.m. Eastern / 8 a.m. Mountain. It may change again in the next month or two.
· The default GovDelivery template is going to be updated – email Elizabeth if you have any ideas about that.
· Thanks to all who sent in their site maintenance plans
· DOE PA is testing for the https changeover later this year, and everything is looking good so far. Any traffic coming in will redirect to the https domains.
· News and events database will be retired on August 31 – please remove any old links you have to it by that time.


Energy.gov Redesign
Marissa gave an update on the redesign: Another design sprint is done, and they have worked through the new looks for the office home page and article templates. Thanks to all who provided feedback. They are focused on reusable elements across the enterprise, as well as letting users know they are on an office site and not at the DOE level. You can review the design files, but keep in mind they are flat images and don’t reflect the dynamic qualities. The third design sprint kicked off this week. Now working on topic landing pages and the nested group landing pages (tech office home pages). They are also working on setting up a sandbox for testing.

Funding Opportunities
The newly migrated Funding Opportunities site (formerly Financial Opportunities) is now live in Energy.gov, Elizabeth explained. The content and navigation have been updated. Take a quick look at your site for any links that go to eere.energy.gov/financing and update them to the new site at energy.gov/eere/funding. We’re working on a standard treatment for funding info on tech office websites, and we’ll be asking for your input. Linking to Grants.gov – are offices expected to post there, or is that automatically fed? It has to be updated manually in both places.

FY16 Q3 Site Analysis
Ken and Alexis touched on some takeaways of an analysis of the EERE sites in the third quarter. Increases in traffic in April came from various places such as Appliance Standards, AFDC and the BioenergizeME Infographic Challenge. For social media, this quarter saw the first Facebook Live event, which was very popular. In the email area, some email lists were reduced, though the number of subscriptions have gone up. At DOE’s YouTube channel, the top videos are in the Energy 101 series, particularly with geothermal and wind. There is some audience analysis going on, too, showing that our primary audience is male, age 25-45. The average user session lasts 2.5 minutes. What is the click-through rate for Facebook? It’s 4.7 percent for EERE and 3.7 for Energy Saver.

Next Meeting
September 15 at 1 p.m. Eastern, 11 a.m. Mountain, in 5E-069 Forrestal and X300 Golden. 
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