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Standards are Useless  

– Without Application Interoperability 

Russ Sharer 

VP Marketing 
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Railroads Learned to Interoperate 
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Electricity Learned to Interoperate 
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Phones Learned to Interoperate 
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Interoperability Benefits All 
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Easily Understood 

Easier to Install 

Easier to Troubleshoot 

More Trained Installers 

Faster RoI 

More User Choice 

Focus on True Value Add 
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Defining Interoperability 
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Models and Limited Interoperability 
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What Must Be Done? 

Commitment 

• Standards aren’t Interoperability 

• Accelerate open control networks 

Forget Generic Arguments 

• “My equipment is special” 

• “Security for the control network is too important” 

• “We can’t trust IT to run the network” 
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What Must Be Done? 

Share Control 

• Multivendor installations will dominate 

• Work with IT Partners 

Create Safe Interop Test Location (University?) 

• “Plugfests” so components can be tested 

• Help develop common installation and test tools 

• Develop core training for designers/installers 
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Thank You 

Russ Sharer 

rsharer@fulham.com 
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