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Managing a hands-on training session takes skill, much of which can be learned through experience gained from things that have or have not worked in the past. A trainer takes the lead on work activities, delegates responsibilities, and supervises operations much as a crew chief would. The difference is the added element of having to teach while monitoring the progress of operations. 
Mobile homes lend themselves well to hands-on training. Compared to site-built homes, mobile homes are much smaller in size, exterior and interior areas are exposed, and there is relatively easy access. Supervision of trainees and opportunity for concurrent activities is therefore possible. 
Here are some guidelines:
· Keep the overall working group to a manageable size. Twelve to 15 students is ideal. 
· Employ additional trainers or assistants to help supervise activities in different areas.
· At the beginning of each work session, thoroughly explain the activities and goals.
· Keep concurrent activities to a manageable level. Belly preparation can occur in one location while duct sealing is being performed in another location. 
· Break up the group into teams of three or four who can work on different projects.
· Attempt to identify students who have higher skill levels and have a willingness to jump into the task.
· Explain and demonstrate the how-to aspects to each team and provide them with the necessary tools, materials, and safety equipment.
· Stop work periodically in conjunction with breaks and regroup to summarize activities to all. Take that opportunity to critique the work and offer deserved praise.
· Switch existing teams or reform new teams for different activities so that everyone gets exposed to all aspects of the total retrofit.
· Supervise all aspects of the job and be there to solve technical problems as they arise.
· Encourage ingenuity and leadership. 


