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The Pace of Innovation

Constant external engagement and
interaction is needed to remain relevant
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Conventional View of the Innovation Ecosystem
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The Innovation Ecosystem is a Real System
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Approach: Run Pilot Pr@m 3 o w

Lab Corps — Entrepreneurial training for More partnerships and lab technologies
lab researchers reaching the market mean:
Technologist in Residence — Senior lab and - More CRADA partnerships

industry employee collaboration - More licensing partners

« Startups formed

* No-Go (Advanced R&D)
 Market awareness for EERE

Cyclotron Road — Embed entrepreneurs in
labs

Small Business Vouchers — provides U.S.
small businesses with unparalleled access
to the expertise and facilities of its national researchers

laboratories « Lab culture transformed
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