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Director’s Corner: Are You on Schedule?

The success of a project depends in large part on having an integrated and
reliable master schedule that defines when and how long work will occur
and how each activity is related to the others. In his June 2015 Project
Management Policy and Principles memorandum, the Secretary requires
projects to develop and maintain an Integrated Master Schedule (IMS).
The policy further requires the IMS to be developed, maintained and
documented in a manner consistent with methods and the best practices
identified in GAQ’s Schedule Assessment Guide (GAO-16-89G, December
2015). A schedule provides a time sequence for the duration of a
program’s activities and helps everyone understand both the dates for
major milestones and the activities that drive the schedule. Moreover, the
schedule is a critical tool for managing potential tradeoffs between cost,
schedule, and scope.

| encourage all of you to review GAQ’s guide and sharpen your schedule
development and analysis skills. Keep charging!

Sincerely,

Paul Bosco
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Project Schedule — A Key Project Management Tool

Michael Fenn, Project Management Policy & Systems (PM-30)

Why is a Project Schedule so important?

In executing a capital asset project, a project schedule is a key management tool that guides a project team
to successfully complete the project deliverables. A comprehensive project schedule — or an integrated
master schedule (IMS) - outlines all of the project activities and deliverables with specific start and finish
dates and milestones. It provides a road map of project activities and deliverables in a logical sequence in
order to complete a project. Without a comprehensive IMS, it would be challenging at best to manage a
project to successful completion.

A comprehensive IMS plays a crucial role in ensuring that a project scope and cost can be tracked and
monitored. To ensure success, the scope of work must be clear, activity durations must be realistic, and
resources loaded for the work must be appropriate. Dependencies and logic between tasks provide
visibility as to how delays in one activity could impact future tasks, and potentially cause the entire project
to be delayed. Without a project schedule, it is impossible to know how delays on individual tasks will
ultimately affect other related tasks in later stages of the project.

Is the IMS a project requirement?

While resource loaded schedules have been a DOE Order 413.3B requirement, the Secretary’s June 8, 2015
memorandum on Project Management Policies and Principles and the recent update to DOE O 413.3B, now
make the IMS a required project management practice. As directed in the S-1 policy memo
(http://www.energy.gov/sites/prod/files/2015/09/f26/SecMemo PM June2015.pdf) and DOE O 413.3B,
the project IMS shall be developed, maintained, and documented in a manner consistent with methods
and the best practices identified in the Planning and Scheduling Excellence Guide, published by the
National Defense Industrial Association
(http://www.ndia.org/Divisions/Divisions/IPMD/Documents/OtherDocuments/NDIA IPMD PASEG v3 Ma

r092016.pdf), and GAQ’s Schedule Assessment Guide (GAO-16-89C) (http://www.gao.gov/products/GAO-
16-89G).

Continued on next page...
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Project Schedule — A Key Project Management Tool

Michael Fenn, Project Management Policy & Systems (PM-30)

Is the IMS a reporting Tool?

The IMS should not be viewed as just a reporting tool but rather, developed, used, updated and
maintained as a management tool that supports decision making. Once a project schedule is created, it
should be used as a tool for monitoring, tracking and communicating project progress and status to project
team members, owners and other stakeholders. The IMS should be updated on an as-needed basis
depending on changing conditions that occur during project execution. Effective project teams conduct
routine project update meetings to review the project schedule, scope accomplishment and cost. The IMS
ensures that the project scope, schedule and cost are synchronized and visible to the project team
members. These review meetings ensure that work flows from one process to the next and that each team
member knows what needs to be accomplished logically to contribute to the project’s overall success.

How well do we use an integrated master schedule?

The IMS is underutilized for a variety of reasons. First, for a person unfamiliar with the process of schedule
development, an IMS can appear complex and confusing. While a small project may have hundreds of
different activities, the norm for more complex projects is that the IMS will have thousands of activities
with various logic and dependencies that are often difficult to follow. However, with the aid of project
scheduling software, updating and monitoring project schedules is possible. These IMS are most often
developed using schedule development software — such as Primavera 6. Using such software requires
special skills that are perishable if not used on a routine basis. An adept and qualified professional
scheduler should be relied on as part of the project team to routinely update and monitor the project
schedule. The use of IMS must be re-invigorated and routinely relied on as a project management tool.

Stay Tuned

Please stay tuned to upcoming issues of this newsletter where we will continue to discuss the importance
and utility of the IMS as a necessary and capable best practice for managing the Department’s projects.
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Click here to see

PM EVM Roadside Assists Coming Your Way

Melvin Frank, Office of Project Management Policy and Systems (PM-30)

upcoming visits

Earned Value Management (EVM) Roadside Assist Visits (RSAVs) have been well received! At this point,
PM-30 has visited five sites since January 2016 (Los Alamos, Oak Ridge, Savannah River, Portsmouth and
West Valley). Attendees are encouraged by the open dialogue, clear expectations and information
provided by the team. Attendees’ commentsinclude: 1) “The update and path forward on compliance
expectations and the evolution of the EVMS IH”; 2) “The EVMS automated tests are helpful”; 3) “Exchange
of information on actual project schedule versus compliance needs provided insight”; 4) “Excellent idea to
get the pulse of the field and hear our concerns and questions”; and 5) “Having an open and honest
dialogue was extremely beneficial.”

In September 2015, Office of Project Management Oversight and Assessments (PM), released Version 1.0
of the DOE Earned Value Management Systems Interpretation Handbook (EVMSIH) to assist in the
communication of compliance to the EIA-748 Guidelines. Version 2.0 is scheduled to be released in late
June 2016.

PM-30 is conducting on-site visits to strategic sites using an EVM RSAV format, based on the well-received
PARS Il and EVMS Road Shows from prior years. This is a CAR-free approach used to assist contractors and
gauge the contractor’s readiness to be successful in future EVMS reviews. The visit to each site is running
one to five days depending on how many different contractors are at a site. While some portions of the
visit are conducted at the site level, the PM-30 team will meet with each contractor team individually,
including the Project Manager, Project Controls staff, and Control Account Managers (CAMs), along with
local DOE Project staff, to discuss specifics relating to a particular contractor’s assessment results and
questions.

The visits are prioritized based first on those contractors requiring EVMS certification, followed by those
contractors in post-certification ‘surveillance’ mode. The primary focus is on 413.3B applicable sites in EM
and NNSA. Additional contractors/sites may be accommodated by request.

If you have not been contacted by PM-30 to schedule this visit, please contact Mr. Melvin Frank (202-586-
5519) Melvin.Frank@hg.doe.gov); or Susan Wood (202-586-8410) Susan.Wood@hg.doe.gov) of PM-30.



http://www.energy.gov/projectmanagement/downloads/earned-value-management-system-interpretation-handbook-evmsih
mailto:Melvin.Frank@hq.doe.gov
mailto:Susan.Wood@hq.doe.gov
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PM EVM Roadside Assists Coming Your Way Click here to see

upcoming visits

Melvin Frank, Office of Project Management Policy and Systems (PM-30)
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Improving DOE’s Project Controls Integration with Project Management

Sigmond Ceaser, Office of Professional Development (PM-40)

The Office of Project Management Oversight and Assessments (PM) chartered a Project Controls Program
Process Action Team (PAT) to provide recommendations to the Certification Review Board (CRB) on the

establishment of a Project Controls
Earned Value Management (o be or not to be +1)

Professional (PCP) for DOE Capital

Asset Projects. As a member of ] e
..Yes sir! Our metrics are right on
track. We are both CP1and SPI +1!

the Integrated Project Team (IPT),

the PCP will provide accurate and
comprehensive trend analysis and
status reporting in terms of cost,
schedule and technical performance—
in essence, the overall health of the
project. The PCP will also participate
on project reviews. The PCP shall

be skilled in investigating, analyzing,
communicating (translating), managing and mitigating unacceptable variance. Essentially, the PCP is a
Subject Matter Expert (SME) in areas that include, but are not limited to:

e Estimating

e Scheduling

* Cost control

* Forecasting

e Risk Management

e Earned Value Management

* Change Management

Continued on next page...
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Improving DOE’s Project Controls Integration with Project Management

Sigmond Ceaser, Office of Professional Development (PM-40)

CRB-approved candidates will participate in the DOE Project Controls Fellowship Program (PCFP). The PCFP
will develop a cadre of highly skilled employees with broad knowledge and understanding of the topics
listed above and vertical depth of competency in one or more project management disciplines (cost,
schedule, risk, etc.) The cadre members will be assigned to an IPT and receive additional “broad spectrum”
training, mentoring, coaching, and opportunities to participate on critical DOE site-wide reviews.
Participating in the site reviews will leverage knowledge, skills, and abilities to collectively increase
consistency, quality, and alignment of DOE project objectives associated with performance and earned
value management. The PCFP participants will be awarded the DOE Project Control Professional
certification.

The PAT is working through the CRB to finalize the PCFP development framework. PM expects to pilot the
PCFP in July 2016.

The PAT has a representative from each of the three Lead CRB Program Secretarial Offices (LPSO) with
responsibility for Capital Asset Projects:

e Environmental Management (EM), Stephen Korenkiewicz
e National Nuclear Security Administration (NNSA), Ronald Trott
» Office of Science (SC), Ethan Merrill

| am the Team Lead for the PAT and can be reached at 202-287-1662 or by email
Sigmond.Ceaser@hg.doe.gov.
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Department of Energy (DOE) Purchase (Card Program

Denise Clarke, Office of Acquisition Management

The Office of Acquisition Management oversees the DOE Government Purchase Card (GPC) Program to
ensure its efficiency and effectiveness. The GPC is utilized as a purchase and payment method for supplies
and services below the micro-purchase limit. Above the micro-purchase limit, the GPCis used as a
payment method. Due to the nature of the program, there are reviews and audits by various offices and
agencies. Most recently, the DOE Office of Inspector General (IG) and the General Accountability Office
(GAO) conducted reviews.

The Government Charge Card Abuse Prevention Act of 2012 (Charge Card Act), Public Law 112-194,
reinforces agencies efforts to prevent waste, fraud, and abuse of Government-wide charge card programs.
The Charge Card Act established new reporting requirements and new audit requirements including an
updated annual Charge Card Management Plan and semiannual reports on purchase card violations. The
Charge Card Act also requires the IG to conduct annual risk assessments of the agency’s purchase card
program to identify and analyze risks of illegal, improper or erroneous purchases and payments and to
submit an annual purchase and travel card audit recommendation status report for compilation and
transmission to Congress and the Comptroller General of the General Accountability Office. OMB uses
these reports to examine the effectiveness of Government charge card programs. Additionally, the DOE
provides an annual certification as part of the annual assurance statement required by the Federal
Managers' Financial Integrity Act of 1982 (31 U.S.C. 3512(d)(2)).

In Fiscal Year 2016, the IG conducted the required audit of the DOE Purchase Card Program. The IG
reviewed the Program Management Review reports, Office of Management and Budget reports,
Procurement Evaluation and Reengineering Team reports, various bank reports, internal audits and site
self-assessments. The Agency Program Coordinator, Ms. Denise Clarke, met with the IG to discuss the
aforementioned reports, rebates and provided a demonstration of how the data mining system works. The
IG completed their review and did not note any systemic issues or areas of concerns.

Continued on next page...
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Department of Energy (DOE) Purchase (Card Program

Denise Clarke, Office of Acquisition Management

Simultaneously, the GAO launched a review to determine whether agencies are effectively leveraging their
buying power when using GPC purchase cards. DOE was one of the six agencies the GAO selected to
review. The selections were made based in part on varying levels of purchase card spend volume. For the
selected agencies, the GAO evaluated policies, reviewed strategic sourcing efforts related to purchase
cards and interviewed officials. GAO has provided DOE with a draft report which contains
recommendations. The report assessed the extent to which (1) agencies analyze purchase card data to

identify opportunities to leverage buying power agency-wide and (2) purchase cardholders seek
opportunities to achieve cost savings when using purchase cards. DOE concurs with the recommendations
and has submitted our response to the draft report to the GAO.
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MOSRC Helps DOE Get an ‘X’

John Makepeace, Office of Acquisition Management, Procurement Systems Division

The M&O Subcontract Reporting Capability (MOSRC)
project has recently helped DOE achieve a major
breakthrough. For the past four consecutive fiscal

years the Department of Energy has received a failing
grade of ‘F’ on the Small Business Administration’s (SBA)
annual Small Business Scorecard—the only ‘F’ in the federal government. Due to the success of MOSRC's
interim reporting solution, the SBA notified Secretary Moniz on April 25, 2016 that DOE had achieved an ‘A’
on the 2015 scorecard. (See http://go.usa.gov/cutrQ for the full scorecard.) This is a dramatic turnaround
that could only have been accomplished with the enthusiastic and coordinated support of the M&Os, the
Office of Small and Disadvantaged Business Utilization (OSDBU) and the Programs.

M&O SUBCONTRACT REPORTING CAPABILITY

This wasn’t the only major milestone recently achieved by the MOSRC project. On April 19, 2016 at 10:36
AM—one day ahead of schedule—the first full monthly submission was successfully processed by the
MOSRC application. Oak Ridge National Laboratory—one of the three MOSRC pilot sites—submitted 6,484
records and an amazing 99.9% of the records were validated. The following day the two other MOSRC pilot
sites—Kansas City National Security Campus and National Renewable Energy Laboratory—successfully
uploaded their first submissions on schedule. Many thanks go out to the pilot sites for leading the way!
And thanks also to OCFQO’s Corporate Information Systems team for building the MOSRC application on
schedule and on budget.

The MOSRC team’s job isn’t over yet. The remaining M&Os are scheduled to complete all necessary
changes to their business processes and associated systems to support MOSRC by the end of September
2016, and their first full monthly submissions are due to be uploaded to MOSRC in November. This will
complete the full implementation of the MOSRC project. There is still a lot of work to do between now and
November, but the MOSRC team is up to the task!
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Project Management Career Development Program (PMCDP)
Managing (ontract Changes

PMCDP is offering an instructor-led delivery of the 4-day course, Managing Contract Changes, May 23-26
in Morgantown, WV.

This course aims to better prepare DOE Contracting Officers (COs) and Federal Project Directors (FPDs) to
manage project changes on complex construction projects through effective management of contract
modifications and change orders.

Managing Contract Changes includes discussions of DOE’s historical and current contracting environment,
authorities for contract modifications, and the various contract provisions and legal doctrines that define
and limit the ability for the Government to change contracts. Additionally, the course examines the
doctrine of constructive change, potential differences between project management changes and contract
changes, and the things DOE senior level contracting and program officials can do to improve the
effectiveness of the change management process.

You will earn 32 continuous learning points for this course. This is a CORE course for the Level | PMCDP
certification of Federal Project Directors and is available to all DOE employees.

Register in CHRIS

CHRIS Code: 002102/0062
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Project Management Career Development Program (PMCDP)
Advanced Risk Management

PMCDP is offering an instructor-led delivery of the 3-day course, Advanced Risk Management, May 24-26
in Aiken, SC (SRS). NOTE: This course has been condensed from 3.5 to 3 days to allow flexibility with the
Memorial Day weekend.

The purpose of this course is to provide the Federal Project Director with an advanced understanding of
the concepts and applications of risk and opportunity management, within the context of federally
managed Department of Energy acquisition projects. This course improves Federal Project Directors’ ability
to develop and execute project risk management plans and to oversee the risk management activities of
their contractors.

The course provides participants with more advanced treatment of risk management principles and
concepts. It builds upon the concepts included in the basic Risk Analysis and Management course and
reviews topics that are appropriate for Level 3 and 4 Federal Project Directors. It also introduces the
notion of opportunity with respect to DOE acquisition project management.

In addition to a review of topics covered in the basic course, participants discuss the impact of technology
development and how new technology risks affects the typical project. The course also addresses project
risk management software and risk analysis tools, and uses two large capital and operating expense
projects to enhance the learning through case study work.

You will earn 28 continuous learning points for this course. This is a core course for the Level Il PMCDP
certification for Federal Project Directors and is available to all DOE employees.

Register in CHRIS

CHRIS Code: 001042/0023
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Project Management Career Development Program (PMCDP)
Project Management Simulation (Using FAI Equivalent Applied Pro;ect
Management for the Federal Government- FPM 211)

Applied Project Management for the Federal Government, equivalent to Project Management
Simulation, will be offered in Washington DC June 7-9. This course provides the participant wit
fundamental concepts of project management in the federal government, with an emphasis
on application of tools and techniques to manage a federal acquisition project. This course

will include information to satisfy mid-level requirements development and management processes,
systems engineering, life cycle logistics, test and evaluation, and competencies and performance
outcomes, as defined by the FAC-P/PM policy and competency model.

Discussions of the project life cycle phases will integrate the systems engineering process (SEP) and related
test and evaluation decisions made by the integrated project team (IPT). Expanding on the integrated
approach, the course includes information on how to develop an Integrated Master Plan (IMP), and also
consider the total cost of ownership (TOC) and life cycle costs (LCC). Finally, the participants will reinforce
the knowledge gained in this course and apply their skills to a series of exercises and case studies.

Click here for more details

You will earn 24 continuous learning points for this course. This is a core course for the Level Il PMCDP
certification for Federal Project Directors and is available to all DOE employees.

Register in CHRIS

CHRIS Code: 001029/0034
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Project Management Career Development Program (PMCDP)
Project Management Simulation (Using FAI Equivalent Applied Project

Management for the Federal Government- FPM 211)

Applied Proj
fundaments
on applicati
will include
systems eng
outcomes, a

Discussions
test and eva
approach, tk
consider the
the knowled

You will ear

certification

-

Learning Objectives:

e Explain the IPT’s role in relation to acquisition within the project life cycle

¢ Relate the systems engineering process (SEP) to the technology acquisition
process

* Describe the Test and Evaluation team’s function, the Master Test Strategy,
and the V Model for testing

¢ Discuss the process to develop an Integrated Master Plan (IMP)

Course Dates and Times:
June 7-9, 2016, 8:30am to 5:30pm each day

Location:

US Department of Energy
FORRESTAL Room GH-043
1000 Independence Ave, SW
Washington, DC 20585

DOE Training Point of Contact:
Ruby Giles

202-287-1859
ruby.giles@hg.doe.gov

L

X

ated

‘'ce

DP



mailto:ruby.giles@hq.doe.gov

Home ]

Project Schedule: A Key
PM Tool

[
[ Director’s Corner ]
[

PM EVM Roadside Assists]

Controls Integration

Purchase Card Program ]

[Improving DOE’s Project]

DOE Gets an ‘A’ ]

Upcoming Classroom Training

Managing Contract Chngs]

Advanced Risk Mgmt ]

PM Simulation ]

Executive Communicatio

Scope Management ]

Systems Engineering ]

Fed Budgeting Process ]

[
[
[
[
[
[
[
[

Cost and Schedule Estim.]

Upcoming Online Training

Environmental Laws and
Regulations

EVMS |

Questions of the Month ]

Recently Certified! ]

Past Newsletter Editions ]

[
[
[ PMEssentials |
(
[
(
[

Questions/Comments? ]

Project Management Career Development Program (PMCDP)
Executive Communications (Using FAI Equivalent Leading Federal
Government Project Managers- FPM 314)

PMCDP is offering an instructor-led delivery of the 3-day course, Executive Communications,

June 7-8 in Washington, DC, using an FAl equivalent course, Leading Federal Government Proje
Managers.

This course helps you take a nimble approach to leading project managers, managing direct reports and
managing the expectations of senior audiences. This course focuses on the senior-level leadership
competency, as defined by the latest FAC-P/PM policy, and will take a deep dive into managing
relationships, communication, conflict management, and diversity with an eye to building and maintaining
a high-performance team. By the end of the course, participants will know how to strategically position the
organization to take advantage of new opportunities by developing and improving products and services.
Participants will also have the skills needed to facilitate effective business partnerships with the CO, CAO,
senior-level agency advisors, and other business advisors and program stakeholders. Finally, participants
will be able to identify, assess and resolve programmatic problems, and use sound judgment to identify
corrective courses of action.

You will earn 16 continuous learning points for this course. This is a core course for the Level Il PMCDP
certification for Federal Project Directors and is available to all DOE employees.

Register in CHRIS

CHRIS Code: 001031/0035
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Project Management Career Development Program (PMCDP)
Scope Management Baseline Development

PMCDP is offering an instructor-led delivery of the 3-day course, Scope Management Baseline
Development, June 15-17 in Pittsburgh, PA (NETL).

This course is designed to enhance a Program or Project Manager’s ability to clearly define requirements
and scope, develop a defensible baseline, and manage conformance to the baseline throughout the project
life-cycle. The course emphasizes the development of the Work Breakdown Structure (WBS).

Topic areas include:
¢ Baseline development techniques;
¢ |dentifying risks and constraints for requirements;
* Prioritizing requirements;
¢ Trade-off analysis;
* |terative requirements management; and
* Scope change/configuration management.

You will earn 24 continuous learning points for this course. This is a core course for the Level Il PMCDP
certification for Federal Project Directors and is available to all DOE employees.

Register in CHRIS

CHRIS Code: 001036/0024
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Project Management Career Development Program (PMCDP)
Systems Engineering

PMCDP is offering an instructor led delivery of the 3-day course Systems Engineering June 21-23 in Oak
Ridge, TN.

This course focuses on how implementation of the Systems Engineering (SE) process, from project initiation
through the entire life-cycle, can decrease the likelihood of cost overruns, schedule delays and
compromises in program and project technical performance.

This course demonstrates how the SE process is an interdependent (and iterative) approach to technical
management, acquisition and supply, system design, product realization, and technical evaluation. The
course describes how the SE process cascades through each level of the system, beginning at the top (the
system level) and propagating through a series of steps which eventually lead to a preferred system
solution. This course describes in detail the purpose and value of each of the specific SE process steps.
Step-by-step directions, along with exercises, help course participants determine when each step is
complete.

You will earn 24 continuous learning points for this course. This is an elective course for the Level Il
PMCDP certification for Federal Project Directors and is available to all DOE employees.

Register in CHRIS

CHRIS Code: 00001049/0016
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Project Management Career Development Program (PMCDP)
Federal Budgeting Process in DOE

PMCDP is offering instructor-led deliveries of the 4-day course, Federal
Budgeting Process in DOE, at the following dates and locations:

e June 27-30in Oak Ridge, TN Session #0027
e August 23-26 in Golden, CO Session #0026

This course is designed to provide DOE and NNSA program and project managers a working
knowledge of Federal financial and managerial systems to accomplish their Department’s budgeting and
accounting processes, including budget submissions, managing authorized funding and establishing success
criteria. Participants apply the foundational skills required to successfully manage a project through its
financial life cycle. These skills include: integrating projects, programs, and missions; resourcing and
funding programs; validating and funding projects; effectively participating in the budget process;
managing the flow of funds to programs and projects and effectively using financial accounting and
reporting systems to attain program and project success.

You will earn 32 continuous learning points for this course; this is an elective course for the Level Il
PMCDP certification for Federal Project Directors and is available to all DOE employees.

Register in CHRIS

CHRIS Codes: 001036/0026 (Golden) and 001036/0027 (Oak Ridge)
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September

Project Management Career Development Program (PMCDP)

Cost and Schedule Estimation 12-16

PMCDP is offering an instructor-led delivery of the 5-day course, Cost and Schedule Estimation, September
12-16 in Lexington, KY.

This course provides participants with a high-level overview of cost and schedule estimation techniques
necessary for successful project management. Participants receive practical skills training on how to
develop independent cost and schedule estimates and how such estimates factor into a project's baseline.
The course teaches skills used across the project life cycle, but focuses on estimates developed in project
planning and the early stages of project execution (preliminary design).

Topics include:

* |dentifying cost and schedule estimates;

¢ Basic estimating methods;

e Group analysis techniques;

e Applying life-cycle costing techniques;

¢ Validating estimates;

¢ Determining critical path schedule for a project;

¢ Crashing and fast-tracking methods; and

¢ Relationship between budget authorization and budget outlay schedules, project estimates, and
the project funding profile.

You will earn 40 continuous learning points for this course. This is a core course for the Level Il PMCDP
certification for Federal Project Directors and is available to all DOE employees.

Register in CHRIS

CHRIS Codes: 001044/0028
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Project Management Career Development Program (PMCDP)
Environmental Laws and Regulations ONLINE

PMCDP hosts on the Online Learning Center (OLC) a Level Il Elective Course titled “Environmental Laws and
Regulations.” This online course is intended to give Department of Energy employees an overview and
basic working knowledge of pertinent environmental laws and regulations, and how those laws and
regulations impact managing projects at DOE. The course identifies the resources to assist DOE staff and
managers in the event they are asked to support or manage a project with potential environmental
impacts. This course supports DOE employees and the Department in achieving environmental
sustainability goals, including reducing energy use, enhancing pollution prevention, and water
conservation.

Upon completion of the training, all participants will be able to identify the intent of the major Federal
environmental laws, regulations, DOE Orders, Directives and guidance. Participants will also be able to list
the detailed processes involved in the implementation of major environmental requirements by the
Department of Energy.

This course is comprised of seven modules.
e DOE’s Framework for Environmental Compliance
e All About Water
e All About Air
e All About Waste
e All About Clean Up
e Sustainability
e Cultural Considerations

Successful completion of any six modules is required to receive credit for the course. However, a seventh
module can be completed for continuous learning points.

Registration is through the OLC
You will earn 24 continuous learning points for this course. This is an elective course for the Level Il
Federal Project Director certification and is available to all DOE employees.
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Project Management Career Development Program (PMCDP)
Earned Value Management Systems ONLINE

PMCDP hosts on the Online Learning Center (OLC) the Level 1 Core Course titled “Earned Value
Management Systems.” This online training is designed for newcomers to gain a solid foundation in earned
value management systems (EVMS) or for earned value management (EVM) practitioners interested in
enhancing their ability to effectively use performance data and keep up with the latest industry guidelines,
government requirements, and EVMS issues. This course covers the five major categories in the EIA-748
Standard for Earned Value Management Systems including:

e Organization

¢ Planning, Scheduling, and Budgeting
¢ Accounting Considerations

¢ Analysis and Management Reports

¢ Revisions and Data Maintenance

Registration is through the OLC

You will earn 21 continuous learning points for this course. This is a core course for the Level | PMCDP
certification for Federal Project Directors and is available to all DOE employees.
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Project Management Career Development Program (PMCDP)
Project Management Essentials ONLINE

PMCDP hosts on the Online Learning Center (OLC) the Level 1 Core Course titled “PM Essentials.” This
online training is comprised of 15 individual lessons and introduces employees to a comprehensive set of
project management principles. The primary source materials for this course are the Project Management
Institute’s Project Management Body of Knowledge® (sometimes referred to as the PMBOK®), DOE Order
413.3B, Program and Project Management for the Acquisition of Capital Assets, and the associated guides
supporting the Order. Other guides and manuals are referenced throughout the course.

Topics include:
¢ Project framework
e Projectinitiation including the risk planning process
¢ Project planning
¢ Project cost and schedule
¢ Project execution and procurement
¢ Project monitoring and controls
¢ Project closeout

Registration is through the OLC

You will earn 50 continuous learning points for this course if you complete all 15 lessons. You may also
take each lesson individually and earn continuous learning points for each lesson. This is a core course
for the Level | PMCDP certification for Federal Project Directors and is available to all DOE employees.

Click here to view the
CLPs for each lesson
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(uestions of the Month

Managing Contract Changes is a required course in both the Project Management Career Development
Program (PMCDP) and Federal Acquisition Certification in Contracting (FAC-C) curricula. Which training
registration system should | use to enroll in the course, Corporate Human Resources Information
System (CHRIS) or Federal Acquisition Institute Training Application System (FAITAS)?

How do I register for the PMCDP courses available through the OLC?

It's been awhile since | registered for a PMCDP class using CHRIS. Can you refresh my memory?

Click on a question
to view the answer
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Answer #1

Registration for Managing Contract Changes classes offered by PMCDP will occur in
the CHRIS system. If you are seeking continuous learning or certification credit for
your FAC-C certification, you will need to submit a manual CLP request or training
history request in FAITAS to get credit for the training. This is the same process for
all training where registration does not occur in FAITAS.

Please note that other programs or sites may order Managing Contract Changes.
PMCDP makes every effort to offer classes that do not conflict with other site-
ordered offerings.
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S| The first step is to sign into the OLC at https://doe.plateau.com and then follow the
subsequent 4 steps below.

Step 2
k Select “Connect to the OLC”
It ©EnEray Employee Self Seryice 806

Moms  Prrseal fnformanion  Fay  femefts  Timefemw  Training  DF  PMCDP  CHESPeopleSolt

COTILITE m“’\a CEMNTER
7"

NEWS FLASH

Flease direct your questions, comments and suggestions to the OLC Helpdesk at 1-866-566-0060 (Monday-Friday

Auoan - Baoopm) or energyoled Tgdoe gov.

Thasks for vorar patiance as - 50 10 g the mytens dswoak bether fog vout

You can now access your Energy Online Learning Center (OLC) account through Emploves Sellervice without entering a

separate password,
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Answer #2

Step 4

In the Catalog Search box,
type in keywords to get you to the training
and click on the course title

Three PMCDP classes are available through the OLC, listed below. Click on the
course title to view a screen shot from the OLC.

DOE PMCPD PME Course (PM Essentials Online)
Earned Value Management Online (EVMS 24/7 Online)

DOE Environmental Laws & Req Online (Environmental Laws and Regulations

Online)
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Step 4
In the Catalog Search box,
type in keywords to get you to the training
i and click on the course title

Three PMCDP classes are available through the OLC, listed below. Click on the
course title to view a screen shot from the OLC.

. e DOE PMCPD PME Course (PM Essentials Online)
e Farned Value Management Online (EVMS 24/7 Online)

I

e DOE Environmental Laws & Reg Online (Environmental Laws and Regulations

Online)

- Back

Catalog Search

Search. DOE PMCDP PME
Language: Engish (Engéshi: Curmency: USD (LIS Doltar)
You searched or "DOE PMCDP PME™
Narrow Courses:
Courses (2)

¥ G
H:.M, Led DOE PMCOP PME COURSE
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Answer #2

Step 4
In the Catalog Search box,

type in keywords to get you to the training

and click on the course title

Three PMCDP classes are available through the OLC, listed below. Click on the
course title to view a screen shot from the OLC.

e DOE PMCPD PME Course (PM Essentials Online)

I

. * Earned Value Management Online (EVMS 24/7 Online)

Catalog Search

Search [Earmed Valse

¥ Souree
] Stilson

¥ Delivery Method
WET

Course
Calendar

Language: Englesh {Englishy; Cumency. USD (U8 Dolar)

Controlling Project Costs (PMBOK® Guide Fifth Eg

Onime Courss [ Add to Leaming Plan
« Start Course

Establishing the budget for a project is a vital process, B maragement

et # means notheng more

0.00 USD

Earned Value Management (Online) (courst £

Online Cour:
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Answer #2

Step 4

In the Catalog Search box,
type in keywords to get you to the training
and click on the course title

Three PMCDP classes are available through the OLC, listed below. Click on the
course title to view a screen shot from the OLC.

>

DOE PMCPD PME Course (PM Essentials Online)
Earned Value Management Online (EVMS 24/7 Online)

DOE Environmental Laws & Req Online (Environmental Laws and Regulations

Online)

Cournes (1)
DOE Environmen tal Law & Reg PC (counse Esnpe_Ths)

Orline:

This cenrse o part of the Project Management Career Development Program

X

elopment
h training
jon
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Answer #2

Step 5

Click “Start Course” to begin your training

Welcome to the OLC LINDA OTT | ¢

TG CENTER

~ Back
DOE PMCDP PME COURSE g

Wk DOE PMCDP PME COURSE
[ 4+ | DOE PMCDFP PME COURSE - 18 In Depth Project Management Essentials Training
Lessons,

Complete

Assignments

1 CETIONAL START COURSE
| PMCDP Project Management Essentials

COURSE PMCDP PM Essentials Intro rev, 1 10

X
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Answer #3 ch training

r ion
S| Great question! It becomes intuitive once you've doneit. Step 1 is to sign into the

ESS at https://ess.doe.gov/ and then follow the subsequent 6 steps below. -

Step 2
k Select “Access CHRIS/Peoplesoft” i
then select “Connect to CHRIS”
1=416987 L-ac H (& Connect to CHRIS/PeopleS... ‘ |

/ 1 OTT,LINDA J Logged In ContactUs  Links Help SiteMap Log ry?

@ U.S. DEPARTMENT OF
Personal Information ~ Pay  Benefits  Time/Leave

Connect to CHRISIPeopleSoft Qs CHRS Rkt

it account through Employee Self Service without entering a separate password in

ons through workflow and process HR actions and training requests.

v running both HR and Training workflow.

Connect to CHRIS

Contact Us | Privacy / Security Notice |
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Step 3 B
Select “CHRIS Workflow”
K
@@ hitps://chrisweb.doe gov/psp/chris/EMPLOYEE/HRMS/h/2tab=DEFAULT P-acd H /2 Connect to CHRIS/PeopleSoft | (2 Employee-facing registry c...
Favorites - Main Menu
- - 2

“ Personalize Content | Layout ry'

Menu /¥ CHRIS News

[> My Favorites z

~| News Archive
D Help! Li=] Relevant od CHRS News items
> CHRlS Workfl ow Brow ser Closes Upon Sign Out
[ Training Evaluations Urgent Cyber Security Advisory
[> Enterprise Leaming

1= CHRIS Bulletins
[ Worklist
[ Reporting Tools #%8 Who Dol Contact?
b DOE Reports Need to talk to Someone? Chec k out the "Who do | contac
~ Change My Password categories (HR, HR Workflow , Training Workflow , etc)in {
— MyPersonalizations

Custom er Feedback

"= Your feedback CAN make a difference. Volce your opir
survey does not include completing Training Evaluations
Iiain menu to complete an evaluation.
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Step 4
From the screen that displays next,
select “Training Requests”
’L

Tt LHILS/PEDPIESGTt | 4= base Navigation Fage =

[~ | Training

" [0 Tramin uests
[ Setup
L Inguire

X
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Answer #3

Step 5

Almost there! Select
“Create/Modify Training Request”

m‘; B hitps://chrisweb.doe.gov/psp/chris/EMPLOYEE/HRMS/s/WEBLIB_PTPP SCHOI O - @ & H /= Connect to CHR

Favorices © Main Menu > CHRIS Vyorkﬂow

CHRIS Workflow = Training >

t Training Requests

: Create/Modify Training Request

X

elopment
h training
jon
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[ DOE Gets an ‘A’ ] Step 6 |

Upcoming Classroom Training Select “Create Request”

lManaging Contract Chngsl
| Advanced Risk Mgmt I -
l PM Simulation I _ :
|Executive Communicationl .
| Scope Management I I EEETIEER fevcosi Rouing
l Systems Engineering I —————Create Request
Name: OmLindaJ Subagency: Workflow Entry:
l Fed Budgeting Process I T — BE182 Descrpno
mAtandance: [lconference ] Workshop or other Non-Tralning Activity
. OnliDP Transhion Related TOP Related
l Cost and Schedule Estim. I Course Code: [Discicoss W IndirectCosts |

Course Title:

CHRIS Workfiow > + Create/Modify Tranng Request

Favartes | Man Menu Tranng : Traning Requests

B B L. Tuition § Travel §
Upcoming Online Training Books § Per Diem §
Session Nbr: Materials § Other §
Environmental Laws and BeginEnd Date: Gther
Regulations Start Time: End Time:
Dty Hours: Mon Duty Hrs: Total: BOD
Facility Mame
( EVMS ] —-—
*Course 1ype| i - W NTC Course
[ PM Essentlals ] * Delivery !;'pe| v 'i’f"‘."‘."o"‘- : 4
2 . I . PMCDP

[ Questions of the Month

[ Recently Certified! ]

[ Past Newsletter Editions]

[ Questions/Comments? ]
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[ Purchase Card Program ]

[ DOE Gets an ‘A’ ] Step 7 i

Upcoming Classroom Training You must complete both

{Managing Contract Chngs] Training Request and

e H Approval Routing tabs
[ Advanced Risk Mgmt ] PP & i

[ PM Simulation ]

|Executive Communication| For the Training Request tab, you will need the CHRIS Code and Session #.

( Scope Management ] I PMCDP training does not have Direct Costs associated with it, but there may be ry?

travel costs for you if the training is not local.

( Systems Engineering ]

[ 7FediBudge7ting Process ] For the Approval Routing tab, you will need your Supervisor and the approval

[Cost and Schedule Estim.] routing for training requests for your organization.

Upcoming Online Training

Environmental Laws and
Regulations

( EVMS |

[ PM Essentials ]

[ Questions of the Month

[ Recently Certified! ]

[ Past Newsletter Editions ]

[ Questions/Comments? ]
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(uestions of the Month

Managing Contract Changes is a required course in both the Project Management Career Development
Program (PMCDP) and Federal Acquisition Certification in Contracting (FAC-C) curricula. Which training
registration system should | use to enroll in the course, Corporate Human Resources Information
System (CHRIS) or Federal Acquisition Institute Training Application System (FAITAS)?

How do I register for the PMCDP courses available through the OLC?

It's been awhile since | registered for a PMCDP class using CHRIS. Can you refresh my memory?
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Professional Development Team in the Office of Project Management
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Linda Ott — Division Chief for Professional Development, PMCDP Program Manager, APM Newsletter

Editor, Linda.Ott@hqg.doe.gov

Managing Contract Chngs]

Advanced Risk Mgmt ]

Sigmond Ceaser — Alternative Delivery Platforms, Course Audit Program, FPD Certifications Manager,

PM Simulation ] Sigmond.Ceaser@hqg.doe.gov
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{ ] Ruby Giles — PMCDP Budget Manager, PMCDP Training Coordinator and Training Delivery Manager,
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If you would like to contribute an article to the Newsletter, contact the Editor, Linda Ott.
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