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Prior to March 2015

Contractors focused and prepared for reviews based on the EIA
748 Standard and the NDIA Interpretative Guide

Review team EVM interpretation was also based on:

— DOD EVMSIG — DCMA EVMIG
— NDIA IPMD Intent Guide — Bowman Guide
— NDIA IPMD PASEG — Expert Opinion

In addition, Certification and Surveillance Reviews varied due to
guidance ambiguity, conflicts, and interpretations

Compliance Tests used in the review process were based on
interpretation and focused expertise of reviewer

Corrective Action Requests (CARs) were written in an essay
format and based on perceived subjective interpretation

The review at times was focused on the leaders area of expertise,
not necessarily a well rounded EVMS platform



EVMSIH Timeline

FY 2015

e January - DOE PM initiates survey to “...improve EVMS
integration with PM on both Federal and contractor levels
across the complex.”

* February — The Department of Defense published the Earned
Value Management System Interpretation Guide

e March - DOE PM-30 “Project Management Policy & Systems”
introduced the plan to develop a “Earned Value Management
System Interpretation Handbook” (EVMSIH) to be a “One Stop
Shop” for guidance and compliance testing

e March — 351 LOIs released for review to NA, EM, SC, EFCOG, ~
80 Federal and contractor Earned Value representatives

— ~630 EFCOG comments received
— ~163 consolidated comments submitted to PM



EVMSIH Timeline

FY2015 Continued

e April—DOE PM holds a “Webinar” to discuss the
“DOE EVM Interpretation Handbook”

e May - Initial EVMSIH narrative released for review
e June - Joint DOE/EFCOG Comment adjudication
e July - “Final Draft” EVMSIH released for review

e August — EVMSIH Joint DOE/EFCOG Comment
adjudication

e September — DOE EVMSIH “Initial Release” issued

EFCOG considered the EVMSIH to be a work in
progress.



EVMSIH Timeline

FY 2016

e October - Joint DOE/EFCOG analysis conducted using “live”
contractor data

Note: As the document was piloted, it became apparent that the volume
and depth of testing would not be sustainable by either the contractor or a
review team. PM-30 included EFCOG on initial application of the EVMSIH
on “live” data to both learn and optimize the content and testing

e November - Joint DOE/EFCOG EVMS workshop conducted in
Bethesda Md.

e January — DOE PM initiates EVMSIH “Relook” to streamline and
address “clarity, consistency, and cost of implementation”

e February — Joint DOE/EFCOG review to streamline the EVMSIH and
test (session 1)



January 2016

e At the January 2016 EFCOG Meeting PM unveiled a strategy to:

— Streamline the EVMSIH and address clarity, consistency, and cost of
implementation

e Eliminate requirements imposed on industry where there is no
compliance basis

e Assess value of requirements where costs may outweigh benefits
e Define minimum standard for EVMS implementation

— Establish EVMSIH Pilot Program

e Test application and implementation of EVMSIH and tools in live
compliance scenario

* A step-by-step demonstration program - not a CAR writing exercise
e Alignment of PM, Program, Site, Contractor, EFCOG

e Can we identify smarter ways to achieve and demonstrate
compliance thru self-governance?



February thru April 2016

e PM’s strategy was initiated in February 2016 when DOE and EFCOG
EVM SMEs assembled in a workshop meeting to implement the
“Initial Track”

— Initial Track — February thru End of May

e Review EVMSIH to identify QE LOI and tests required for compliance;
address QE LOI and tests where clarity required

e |n addition, there will be a:
— Parallel Track 1 — April thru End of Sept

e Use EVCSA/EOC Analyzer tool logic and revamped EVMSIH to recode
accepted automated tests on PARS Il platform; QA results (tool output,
contractor analyses of own data based on EVMSIH test descriptions)

* Release PARS Il based Cost/Schedule Analysis Toolset

* Incorporate feedback from test coding and Track 2 pilot into EVMSIH
and publish V2.1 update



Result Metrics

Results from the “Relook” effort by the DOE/EFCOG Team
review of the LOI’s and Tests':

Page Count Reduction 455 to 246 (46%)
LOI Reduction 274 to 133 (52%)
Test Reduction 556 to 340 (39%)

Additional changes to these numbers will occur as the
document is updated and reviewed.



EVMSIH 2.0 Tentative Timeline

21 March 2016:

04 April 2016:

22 April 2016:

06 May 2016:

13 May 2016:

31 May 2016:

‘Rough First Draft” Completed
(Advanced Coordination with EFCOG)

Release ‘Rough First Draft’ for Formal
Comments (2 Week Turnaround Time)

Comments Due to PM30 for Consideration
(2 Week Turnaround Time)

‘Draft Final’ Completed
(1 Week Needed for Internal Coordination)

EVMSIH 2.0 Release (Projected)

PM30 Deadline



Next Steps for Support

EFCOG - PC is working with PM-30 team to identify task leads
for a host of improvement initiatives associated with the
EVMSIH, training, tool automation, etc.

EFCOG - PCis currently soliciting input from its members on
the tasks to ensure that a broad range of companies, projects,
and DOE entities are represented.

EFCOG-PC will be working with PM-30 to prioritize the
initiatives and modifying the EFCOG-PC workplan accordingly.
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