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2016 DOE Project Management Workshop @ FPD Resource Center

The workshop continues the tradition of providing opportunity to discuss projects and project challenges
with senior leadership, share lessons learned, and recognize excellence. This workshop 1s a designated
DOE training event with Continuing Learning Points (CLPs) awarded for each full day of attendance.
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Hybrid Independent Cost Estimate/Review {ICE/ICR) of the  Project Risk Analysis and Management (FQN 117), SRS
Waste Treatment and Immobilization Plant (WTP) March 15, 2016 &:00AM EDT to March 17, 2016 5:00PM EDT
March 21, 2016 §:00AM EDT to March 23, 2016 5:00PM EDT Scope Management Baseline Development (FPM 208),
Earned Value Management System (EVMS) Roadside Idaho Nownlnad lanuany 2047 Nashhaard
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DOE ORDER 413.3B UPDATE

In June 2015, Secretary of Energy signed a policy
memorandum that, among other things, requires

E
Office of Project Management Oversight &
Assessments to initiate limited update of DOE
m Project & Program Management Order (DOE O
413.3B). The process has begun and new udpated

order will be coming out soon!

POLICY & GUIDANCE PUBLICATIONS & DOCUMENTS

Policy & Guidance contains Project Management related orders, Variety of Project Management related publications, documents, news,
guides, handbooks, templates, standard operating procedures, and best practices, as well as oversight and audit organizations reports
industry standards that allow Federal Project Directors and project from vanety of sources can be located in Publications & Documents
teams to comply with applicable laws and regulatiens while putting in library. Content of this library also offers documents and

place most effective project managemetn practices that increase reports describing improvements in Project Management practices
probability of project success. that were implemented by the Department of Energy.

PROCEED TO POLICY & GUIDANCE >> PROCEED TO PUBLICATIONS & DOCUMENTS >>
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DOCUMENT DOCUMENT DESCRIPTION DATE
TYPE TITLE PUBLISHED/
UPDATED
[ Guide 0P DOE EIRSOP, The Oiffice of Project Management Oversight and Assessments (PMOA) 10452045
D Handbook External Independent performs External Independent Reviews (EIRs) fo provide Project
Review (EIR) Management Executives (PMEs), senior leaders within the Department
POLICY & GUIDAMNCE [ Instruction of Energy (DOE}), and C: with am unbi of
D Ord whether a c apital as=et project can be executed within proposed scope,
5 = % & er
Policy & Guidance contains Project Management sthedule and cost commitments, while slso mesting its key performance
guides, handbooks, templates, standard operating [ Reference parameters and ultimately fulfilling its associated mission need. The
il'ld USIW standards that E.IIDW Fede raI PFOJBCt DI red [ soP objectives of this EIR Standard Operating Procedures (SOP) document
i t ith licable | d ati are to clanfy EIR expectations and to facilitate EIR planning and
Al 1 Gompiy W app ACINE Iy I regu la D Secretarial Memorandum execution by PMOA, its support confracters, DOE Program offices and
place most effective project managemetn practice . profect tgams,
probability of project success. L] Template
Handbook Earned Value The DOE EVMS Interpretation Handbook EVIMSIH is the basis for 92015

PROCEED TO POLICY & GUIDANCE >>

| DOE ORDER s presves s socumenss prosteragens

i Policy & Guidance Documents

PROJECT MANAGEMENT POLICY & GUIDANCE DOCUMENTS

FUNCTION

SEARCH RESULTS
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Showing 1 to 10 of 55 entr}

Management Systern

e e oo~ Interpretation .

Handbook

defining and assessing EVMS compliance to the EIA-T45 Guidelines. It
was develonad in collshorgtion with DOE and contractor EVME experie

and based extensively on the complete: EVM histerical body of
knowledge documents from industry and various Government
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EVMS implementation
policy, guidance,
requirements, and best
practices

EVMS Subject Matter
Expert (SME) Near You

Certification and
surveillance process
information

Training materials
Terms and Acronyms
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Infsrmation Systems

Eamed Value Managsment (EVM) is a 5ysiemalic approach to e integration and
measurement of cost, schedule, and technical (scope) accomplishments on a project or task. It
provides bath the govemment and confractors fhe sbiity o examine detaded schedule
information, criical program and technical mileslones, and cosl data

= tamed Value Management System (EVMS) and Froject Analysis Standard Uperating

Procedure (EPASOP) - March 2014
- CWMS Surveillance Standard Operating Procedure (CSSOP) - September 2013
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Project Management Below is the Project Management & Oversight Assesment Glossary of Terms & Accronyms:
Earned Value
Management
) Show | 10 entries Search:

Implemenation

Guidance

EWM SMEs TERM . ACRONYM DEFINITION

Training

Glossary of Terms & Actual Gost of Work ACWR The costs actually incurred and recorded in accomplishing work performed; also refermed to as Actual Cost (AC). (DOE

Accronyms Performed G 413.3-104/ANSIE|A 748 Current Version) See Figure 3-3.
Career Development
(PMCDP)

Budget at Completion BAC The total authorized budget for accomeplishing the project scope of work. It is equal to the sum of all allocated budget
Policy Development plus any undistributed budget (Management Reserve is not included). The Budget at Completion will form the
Information Systems Performance Measurement Baseling, as it is alloc ated and time-phased in accordance with project schedule
requirements. [Sources: ANSI/ELA 7453-C and DOE Gold Card in DIOE G 413.3-104] See Figure 3-3.

Budget Authority BA The authority provided by Federal law to incur financial obligations that will result in ouflays. Most budget authority for
acquisitions is in the form of appropriations; other types are contract authority, authority to borrow, and spending
authority from offsetting collsctions. (OMB A-11 CPG)

Budgeted Cost for BCWP The value of completed work expressed in terms of the budget assigned to that work. (Source: ANSIEIA 748-C). See

Work Performed Figure 3-3.

(Earned alue — EV)

Budgeted Cost for BCWR The budgeted walue of work remaining. It is calcullated as BAC minus the BCWPcum (i.e. BCWR = BAC - BCWPcum).

Work Remaining
(Work Remaining —

Note: ETC is the estimate 1o complete the BCWR. [Source: DOE G 413.3-10A, DOE EVM Gold Card] See Figure 3-3.
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Interactive navigation
through DOE Capital Asset
Project Acquisition Lifecycle

Comprehensive and
continuously updated
collection of guidance,
templates, and other
documents for every
milestone

Submit additional resources
for inclusion to
PMWebmaster@hqg.doe.gov

FPD Resource Center
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Initiation Phase

. Pre-conceptual

" Planning and Design

* Mission Validation Independ: + CD Documentation
+ Mission Need Document "E';‘::: « Funding (POS and Exhibit 300)
« Independent Cost Review « PARSII

+ Quarterly Project Reviews
+ Project Peer Review

« Program Requirements Document
« Safety-in-Design

Conceptual Planning
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Migrated content from
Powerpedia to make
available outside DOE
network

FPD Certification
requirements and application
templates

Training schedule and course
description

PMCDP Certification Review
Board (CRB)

- Career Development (PMCDP)
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PROJECT MANAGEMENT CAREER DEVELOPMENT PROGRAM

Training Schedule
FFD Requirements

Appiying for
Cemfication

Lertihcabon Kenewal
Cestificd FPDs.
Policy Development
Information Systems

The Prej Career Development Program (PMCDP) in Offce of Project
Earmed Value Management Oversight and A was 1 in 2001 by a C
Menagement mandate tn encure the Department of Energy (DOE) has well qualified and
DT — experienced Federal Projest Direcloss (FPDs) b gressoe Bre agency's divense porlivio of
fp=toe) highty-technical construction ; i and envi leznup projects. The
FPD Eligibiity

primary goal ofths program is b provids FPDs with the tosls and training nessesany o delivar
projetis that meat pre-defined scope, schedula and budgetary requiremeants, while maintaining
the safety and security of these capital asssts

The PMCDP encompasses a wide range of developmental, framning. mentoring and rotational
activilies leading o FPD certification. All knowledgs, skill and ability (KSA) requirementa for
each level of certificaton e y based, and apph must profici
2qanst aperfie padnmmanc s crtena fhat is inked to prjact complevity Tha PMCNP i
compiiant with the Nederal Acquision Institute’s (TAl) Mederal Acquisition Ceriifcation for
Program and Project M (FAC-P/PM).as by the Office of M: and
Budget's (OMB) Office of Federal Procurement Policy (OFPP). The FAI approved the PMCDP
in August 2008

SECRETARY MOMNIZ MEMORANDA ON PROJECT MANAGEMENT

O Jumwe 8, 2015, Secretay Moz rssued & s lilled Project Pulicies
and Princigles announcing fundamental changes to DOE's project management approach.

A related memo from the Secretary dated December 1, 2014 Improving the Depariment's

of Projects add: gies underway to improve projoct management at

DOE.
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