2016 DOE Project Management Workshop
"Enhancing Project Management"

Tuesday, 22 March -- Project Management Session

Time Topic Speaker

7:00 - 8:00 Registration

8:00 - 8:05 Welcome & Workshop Logistics Melvin Frank, Office of Project Management Oversight & Assessments
Paul Bosco, Director, Office of Project Management Oversight and

8:05 - 8:15 Opening Remarks J & &
Assessments

8:15 - 8:45 View from the Top Elizabeth Sherwood-Randall, Deputy Secretary,
Department of Energy

8:45-9:15 The Project Management Risk Committee and You John MacWilliams, Associate Deputy Secretary

9:15-9:30 Break - EV Snippet
Paul Bosco, Director, Office of Project Management Oversight and

9:30-10:30 Project Management Perspective ) g J
Assessments

10:30- 10:45 | Break - EV Snippet

10:45 - 11:15 | View from The Hil Loraine I.-Ief:kenberg, U.S.House of Representatives Staffer, Committee on
Appropriations
Michael Peek, Deputy Director, Office of Project M tO ight

11:15-11:45 DOE Project Management Update (Metrics) ichael Feek, Deputy Director, Ditice of Froject Vianagement Lversig
and Assessments

11:45 - 1:00 Lunch Hotel/Local Area

1:00 - 2:00 Ethics Malrianr.le Jennings, W.P. Carey School of Business at Arizona State
University

2:00 - 2:30 EM Projects Perspective Jack Surash, Deput.y Assistant Secretary for Acquisition and Project
Management, Environmental Management

2:30 - 2:45 Break - EV Snippet

2:45 - 3:15 SC Projects Perspective Stephen Meador, Director, Office of Project Assessments, Science
Robert Raines, Associate Administrator for Acquisition and Project

3:15-3:45 NNSA Projects Perspective q )
Management, NNSA

3:45 - 4:00 Break - EV Snippet

. ) David Kester, Office of Project Management Oversight and Assessments,
4:00 - 4:30 EVMS Interpretation Handbook Overview
P and Rick Millikin, CHPRC/EFCOG
4:30 - 5:00 Project Management Career Development Program (PMCDP) & Linda Ott, Professional Development Division
’ ’ PM Website Update lgor Pedan, Project Management Policy and Systems Division

5:00 - 5:10 Transition to No Host Reception

Linda Ott, Professional Development Division
Project Management Career Development Program (PMCDP) P
5:10-5:30 Question & Answer (Q&A) Session for Federal Project Directors
5:00 - 6:30 No Host Reception at Hotel
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2016 DOE Project Management Workshop
"Enhancing Project Management"

Wednesday, 23 March -- Project Management Session

Time Topic Speaker
7:00 - 8:00 Registration
8:00 - 8:05 Welcome & Workshop Logistics Melvin Frank, Office of Project Management Oversight & Assessments
8:05 - 9:00 Long-Baseline Neutrino Facility / Deep Underground Neutrino Chris Mossey, Deputy Lab Director (Fermi) and Project Director for LBNF-

’ ’ Project (LBNF-DUNE) DUNE
9:00 - 9:15 Break - EV Snippet

James Rispoli, Professor of Practice, North Carolina State University, Center

9:15 - 10:15 Construction Challenges and Success in Mega Projects P Y

for Nuclear Energy Facilities and Structures

10:15-10:30 | Break - EV Snippet

10:30-11:15 | Waste Treatment Plant (WTP) - Making Glass Soonest

Bill Hamel, WTP Federal Project Director

Uranium Processing Facility (UPF) - Getting the Right Project

11:15-12:00
Structure and Acquisition Plan

Dale Christenson, UPF Federal Project Director

12:00 - 1:30 Lunch

Hotel/Local Area

1:30-2:15 Facility for Rare Isotope Beams (FRIB) Dr. Thomas Glasmacher, Michigan State University, FRIB Project Director
2:15 - 3:00 Pulse of the Profession Craig Killough, Project Management Institute
3:00 - 3:15 Break - EV Snippet
Frank Klotz, Under S tary for Nuclear Security and Administrator for
3:15 - 3:45 Under Secretary Perspective rank flotz, Linder secre Y . A ¥
National Nuclear Security Administration
3:45 - 4:00 Break
4:00 - 4:30 Secretary's Awards Presentations Dr. Ernest Moniz, Secretary of Energy
4:30 - 4:50 Federal Project Director (FPD) Perspective FPD of the Year
Paul Bosco, Director, Office of Project Management Oversight and
4:50 - 5:00 Closing Remarks J & &

Assessments
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