Thursday, 24 March -- Project Controls Session

Slogan: “The Power of Integrated Project Management”

Time Topic Speaker
8:00 - 8:05 Welcome and Workshop Logistics Melvin Frank, Office of Project Management Oversight and Assessments
8:05 - 9:00 Opening Remarks and Vision Paul Bosco, Director, Office of Project Management Oversight and
Assessments
9:00 - 9:15 Break
9:15-10:00 DOE EVMS Survey Results Karen Urschel, Humphreys & Associates
F ing DOE C li Efforts (EVMSIH, Aut ti
10:00 - 10:45 ocu§|ng ompliance Efforts ( » Automation, Melvin Frank, Project Management Policy and Systems
Consistency, SOPs, RSAV)
10:45-11:00 | Break
Tom C , Vice President, P M t P d
11:00-11:45| Automated Compliance Testing — An Industry Perspective B ~arney, Vice vres! e.n rogram anagement Frocesses an
Controls, Lockheed Martin Aeronautics
11:45 - 1:00 Lunch Hotel/Local Area
1:00 - 1:45 Planning, Scheduling, and Budgeting David Kester, Project Management Policy and Systems
1:45-2:30 EVMS Automated Tools Robert Loop, Project Management Policy and Systems
2:30 - 2:45 Break
EFCOG Plans for EVMSIH Impl tati dP d
2:45-3:30 ans for QR aHON B Fropose EFCOG EVMS Subgroup Leadership
Enhancements
3:30-4:15 Advances in PARS Il and Incorporating Automated Testing Igor Pedan, PARS Il Administrator
4:15 - 4:30 Break
4:30 - 4:50 Improving DOE’s Project Controls Integration with Project Sigmond Ceasar, Professional Development Division
Management
4:50 - 5:00 Closing Remarks Paul Bosco, Director, Office of Project Management Oversight and

Assessments
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