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Qualifying Official Training

Backqground

« DOE Order 426.1, Federal Technical Capability
- FTCP Strategic Initiative

o Develop Standardize and Consistent Training for Qualifying Officials
o Site-Specific — each site develop (if needed)

* e-Learning

Rapid Development Team

Dave Chaney — NNSA Jim Todd, NNSA
Mike Mikolanis — SR Marcus Hayes — EA-NTC
Vicki Cruz, NNSA NTC Staff



Qualifying Official Training

Timelines:

RDT — Met on October 22, 2015

Design Document — November 2015

Various SME Input - Prior to Alpha/Beta Testing
Alpha/Beta Test — January/February 2016
Implementation — April 2016
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e-TQP Implementation Status

Implementation
* Training/Feedback

» Site/Organization |Identify and Enter Roles/Assignments into
System

* Enter Legacy Documentation
* Active Participants

Implementation by Site
See matrix.




e-TQP Implementation Status

Future
* Minor System Enhancements (User Feedback)
*e-TQP Team Meeting — System Enhancements/Revisions
* Establish e-TQP SharePoint Site

* NTC implementing SharePoint 2013
- Establish Site — CY 2016




