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Reviewing the Proposal  

 

TO Financial Schedules    
The Cut-to-the-Chase  
Project Description 

 

 

2 

Cost Elements of ESPCs 

• Energy surveys, proposals 
Project 

Development 

• Direct costs for design, 
installation/construction ECMs 

• e,g, overhead and profit Indirect Costs 

• Interest, financing procurement costs Financing 

• O&M, R&R, M&V 
Performance-

Period Services 
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Schedule                 Description        

• Guaranteed annual cost savings &  
annual contractor payments  
(savings and payments by year) 

TO-1 

• Implementation price by ECM  
(investment costs) 

TO-2 

• Performance-period cash flow  
(financing info, annual cash flows) TO-3 

• First-year energy & cost savings by  
ECM and tech category  
(savings breakout by ECM) 

TO-4 

• Annual cancellation ceiling TO-5 

Lawyers, COs,  
Leadership,  

Contracting, Price 
Analysts 

Budget, Finance, 
Resource Managers  

Energy Managers, 
Engineering, Facility 

Managers 

Leadership 

Office that uses the 
Schedule 

3 
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TO-1  

Guarantee is for 
the total, not for 
individual ECM 

savings amounts 

Project 
Facilitator costs 
can be included 

in TO-1 

One-time 
payments and 
construction-
period savings 
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TO-2 shows total direct and indirect costs and profit by ECM   

J-5 

Project development costs 
are shown in TO-2 
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TO-3   Post-Acceptance  
            Performance-Period Cash Flow 

One-time payments and construction-
period savings 

TO-3 is the best 
snapshot of the 

project 
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TO-4 Breaks out estimated savings (current year $) 
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 Required by ESPC legislation 

 Negotiated by agency and ESCO 

 Shows outstanding liability for each year of term 

Usually ~ 105% of outstanding debt for year 

Amount over 100% represents ESCO’s transaction costs and 
early termination penalty from financier 

 Should not include lost profit or service costs 

 Exact principal balance of loan (by month) is often 
attached to expedite loan payoff in the event of 
termination for convenience (T for C) 

 (T for C is discussed in Phase 5) 

Schedule TO-5 ― Annual Cancellation Ceiling Listing 
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TO-5  

Annual or 
monthly 

cancellation 
ceilings are 
maximums 
subject to 

negotiation 
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Next:  

Proposal 

Review –  

Financing   

► 
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