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Reviewing the Proposal

TO Financial Schedules —
The Cut-to-the-Chase
Project Description

Cost Elements of ESPCs

Project

Development * Energy surveys, proposals

e Direct costs for design,
installation/construction

ECMs

Indirect Costs ¢ e,g, overhead and profit

Financing e Interest, financing procurement costs

Performance- e O&M, R&R, M&YV

Period Services

°°°°°°°°°°° Energy Efficiency &

us.
2 ENERGY Renewable Energy



Schedule

Description

Office that uses the
Schedule

3

TO-1

Guaranteed annual cost savings &
annual contractor payments
(savings and payments by year)

¢ Implementation price by ECM
(investment costs)

Performance-period cash flow
(financing info, annual cash flows)

e First-year energy & cost savings by
ECM and tech category
(savings breakout by ECM)

Annual cancellation ceiling

Lawyers, COs,
Leadership,

Contracting, Price
Analysts

Budget, Finance,
Resource Managers

Energy Managers,
Engineering, Facility
Managers

Leadership

U.S. DEPARTMENT OF Energy Efficiency &

ENERGY Renewable Energy

Schedule Date: June 21,2012

SCHEDULE TO-1 (Preliminary Assessment — PA)
PROPOSED GUARANTEED COST SAVINGS AND CONTRACTOR PAYMENTS
IMPORTANT INFORMATION
Note: (1) - (8) are not shown here. See full-page printouts in workshop handbook.
/ \\‘ Task Order No: \ Contractor Name: ABC | Project Site: Fort Raup
! b
One-time ) Proposed(Gl)Jaranleed (©
payments and Cost Savings ($) Cost Savings ($) Contractor Payments ($)
construciices fon Period $ 260,000 $ 260,000 $ 250,000
5 A (d) (e) (f)
( perlod savings Post-Acceptance Estimated Annual Cost Proposed Guaranteed Annual Contractor
o Performance Period Year Savings ($) Annual Cost Savings ($) Payments ($)
One $ 827,911 794,795 $794,794
Two $852,748 818,638 $ 818,637
Three $ 878,330 843,197 $ 843,196
VO Four $904,680 868,493 $ 868,492
Project Five $ 931,820 894,547 $ 894,546
- Six $ 959,775 921,384 $921,383
Facilitator costs Seven £ 988,568 949,025 $949,024
can be included Eight 1,018,225 977,496 $977,495
in TO-1 Nine 1,048,772 $ 1,006,821 1,006,820
Ten 1,080,235 $ 1,037,026 1,037,025
Eleven 1,112,642 $1,068,136 1,068,135
Twelve 1,146,021 $ 1,100,180 1,100,179
Thirteen 1,180,402 $1,133,186 1,133,185
4 EUEBREE (& Tl N [Fourteen 1,215,814 $1,167,181 1,167,180
Fifteen 1,252,288 $1,202,196 1,202,195
the total, not for Sixteen 1,289,857 $1,238,263 1,176,297
individual ECM ——-Tatal Post Acce $ 16,688,088 $ 16,020,564 $ 15,958,583
: e N Total Total Contractor
| SEMIES EeUiE — Guaranteed Cost Payments (cH)
Savings (b+e)
Total ion Period & Post Acceptance S 16,280,564 S 16,208,583

Explanations/Comments:

1. Payments will be made monthly over the 16 year payment period.
2. Implementation Period includes $260,000 of estimated utility rebates. These will be researched further during the

proposal development phase.
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TO-2 shows total direct and indirect costs and profit by ECM

IMPLEMENTATION PRICE BY ENERGY CONSERVATION MEASURE

IMPORTANT INFORMATION:

1] Thiz schadule iz ot to be sltered or changed in any way. Please nate any clarifications in th
3} Implernentztion expense shal include anly direct costs for sach ECM and no

applied to the sum of direct expenses for all ECMs and project develop

SCHEDULE TO-2

—

Project development costs
are shown in TO-2

d lculate total imph

3} Cantractor shall sttach adequate supparting inf Getailing total

4] Cantractor shall propoze bonded smaunt reprezenting the basiz of establishing perfarmance and payment bonds per Section H of the contract, 2 required.

5| Attached supperting infermatian shall be presented te identify partions of ECM or project expenses included in progesed bended amount.

6] Proposed bonded smount is assumed to incluge indirect expenses and profit spplict to implementation expenses above, unkess otherwise specified by contractar.
7} For the following ECMs, enter the total installed capacity of new aquipmant in the units specified (e.g.. chillers-150; chillers and packaged units in tons, VFDsin hp,
input Btu/hr. BAS/EMCS in number of points, transformers in kVA, generatars in kW, For lighting ECMs, specify baseline kW trested.

bodlers and furnzces i

p ion expenzes.

o = arez below.
sost-scceptance performance period expenses. Indirect expenzes and profit will be
tation price (d] for the project.

all not include any performance -period enpenzes.
ort Raup Task Order

No:1

| Contractor Mame: ABC

(d]
I plementation
Price (3]

Equipment Description — Title ECM Size MEY
Categary Expanze
) 15
nfa nis Project Development nis nfa
3 31 | Energy management control system 1.0MSF,
improvements 3000 points | 5 70,000
5 51 | Lighting improvaments 15M5F | 20,000 I
13 131 | Domestic water conzeration 1E5M 5F $5.000 | % 1.050.000
13 132 | Induced draft fan bearings — cooling water
flow contral EGPM 51,500 5 10,000
13 133 | Leak repairs 2 MG/yr 5 1,500 < 20,000
13 132 | Recirculation of wash rack sediment bazin
watar 5 MG/yr 51,500 $ 40,000
13 135 | Kitchen water conzervation 6 MG/yr 5 1.500
TOTALS 5 101000
Bonded Amount [3): 7,500,000

Explanations/Comments:

1. Indirect expense are 17% of direct sxpenze and profit is 3% of dirsct sxpenses

2 MEV Expense includes only direct costs

One-time payments and construction-
period savings

TO-3 Post-Acceptance
Performance-Period Cash Flow

TO-3 is the best
snapshot of the

¥ 8 project
\DULE TO-3 — POST-ACCEPTANCE PERFORMANCE PERIOD CASH FLOW (page 1)
IMPORTANT INFORMATION: This sc)\ \ot to be altered or changed in any way.
Project Site: Fort Raup A TaskOrder No: 1 | Contractor Name: ABC
Project Capitalization N Applicable Financizl Indesx: U.S. TressuryNots Issus Date: 6/14/12
Total ion Price (from TO-2 Total) N $7,500,000 | Term [Vearsk 16 Source: www. Do
Plus Financing Procurement Prics () N $500,000 | IndexRate: 4.005% Effective Through: TBD =t award
Less Implementation Period Payments (from TO-1 (final} (c))
{If proposed, must be fullydocumented) [5250,000) | Added Premium [sdjusted for taxincantives): 2.00%
Tatal Amount Finznced [Principsl) 57,750,000 | Project Interest Reter 6.005
Term (year) 1 2 3 4 5 6
Annual Cash Flow [Post-Acceptance Performance Period)
Dbt Service
Principal Re payment 5 126,539 5 181,957 5 214,637 5250,016 5 288,276 5329,624
Lessincentives [i.e., REC, White Tag, etc.) s - s - s - 5 - B - 5 N
Net principal repayment befors imerest 5126,999 $161,957 5214,637 5250,016 5285,276 5329624
Interest [5) 5 461,545 $452,430 5 440,624 $426,783 5410,742 §392,320
Total Debt Service 2) 5 588,544 5 634,387 5 655,261 5676,799 5699,018 5721,544
Post-Acceptance Performance Period Expenses
Administration S 15,000 $ 15,300 5 15,506 § 15318 5 16,236 S 16,561
Operation H - H - H - 5 - s - 5 -
Maintenance S 75,000 S 76,500 S 78,030 S 79,591 S BLIB3 S 82,807
Repair and Replscement S 30,000 S 30,600 S 31,212 S 31,836 5 32473 S 33,122
NMezsurementand Verficztion S 45,000 S 25,000 S 25,500 S 26,010 5 26,530 S 27,061
Permits and Licenses 5 - H - H - 5 - H - H -
Insurance 5 - s - s - 5 - s - 5 -
Property Taxes s - s - s - 5 - s - H -
Other - Describe and Explain
Other - Dascribe 2nd Explsin
SUBTOTAL Before Application of Indirect Rates 5 165,000 $ 147,400 5 150,348 § 153,355 5156,42% 5 159,551
IndirectCost Rate (3] 17.0% 17.0% 17.0% 17.0% 17.0% 17.0%
IndirectCost Applied [5] € 28,050 § 25,058 € 25,559 S 26,070 % 26592 € 27,124
SUBTOTAL Post-Acceptance Performance Period Expense 5 153,050 5 172,358 5 175,507 5 175,325 $183,014 S 186,675
Post-Acceptance Parformance Period Profit (5) 5 13,200 5 11,792 S 12,028 S 17,768 S 13,514 S 12,764
Fost-Acceptance Parformance Period Profit (5] B.0% B.0% B.0% B.0% B.0% B.0%
TATA n-t-Acceptance Performance Period Expenses (b) 5 206,250 5 164,250 5167,935 5191,693 5195,528 5199,439
6 JAL CONTRACTOR PAYMENTS [2}+(n) 5794,794 $818,637 £843,196 5 868,492 5894546 5921,383
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TO-4 Breaks out estimated savings (current year $)

SCHEDULE T0-4
Task Order Performance Period First Year Estimated Annual Cost Savings, by Energy Conservation Measure and Technology Category
IMPORTANT INFORMATION:
1) Project Square Footage (in 1000 5F) - Include only building square footage affected by installed ECMS in project.
2] For column () insert estimated energy baseline by ECM andtotal project in MBtubased on IGA, and proposal data.
3] For column (g1}, annual electric demand savings (KW/yr) is the sum of the monthly demand savings
4) Energy conversion factors for MAt: MAtu=10° Bru; Electricity — 0.003413 MBru/kWh; Natural Gas — 0.1 MEtw/therm ; #2 Oil — 0.128 MBty/gal
5] Specify "Other" energy savings in (2)(1) and (2)(2) a5 applicable. Include enereytype __; energy units ;and MBy conversion factor ____ MBrw/_ {unit)
6] This schedule is not to be altered o adapted in any way. Please note any clarifications in the comments/explanations area below

Project Site: TaskOrder #: Contractor: Project Souare Footage (KSF):
i h
1 & Other
e bl N = - N PO T s i | e L | me
T ECM Electric | Electric | Electric | Electric | Natural [Natural - +e2 BV | water Estimated simple
ECM Other | Other | Total related Water Implement-
No.| St | enerzy | enerzy | energy |demand| cemand [ gas | gas " e | enere Toral " savings| =~ - |annual cost Paybac
P baseline | savings | savings | savings | savings | savings sawngs_sawnaiu sa;;uans oo :‘: energy cost E"EDQS‘E*M (1000 LSf;.\EJ savings ms?”fe K
B (kW | (st | o | (s (B (57 | R ! nes | savings galfy)| 1Sy ! fyrs.)
(BT (s | S2vines
(8/yr)
3 | 3.1 | 121966] 5,038,347 5205565 ] - B - 35,004] 575,177 53,200 5280,742 | 537,300 | - - 5316,042 | 52,837,850 89

5| 51 34,495| 5,246,838 5313,094) 17,507] $313,084 | § 25,650 5338744 | 53,108,100 8.2

] a1 1iesl ] - ] | ssas] s1iias[ 534 s11125 $0 | 24,303[5 100,000| 5111,125 | 51,416,925 12.8
13| 132 | 10,049 ] B ] - B - - - - - 4,685 510,000 | 5 10,000 | § 13,513 14

13| 133 6,250 $10,000| 5 10,000 | § 27,025 2.7
13 | 134 ] - — 1 - - - - - [s2so00]s 25000 [ § 54050 2.2
13| 135 - ] B ] - B - - - - - - |515000] 5 15000 | 540537 27

[TOTAL 178,355| 10,265,185 5518,659) ] - B 21,357 85,302 75,455 5604,961] §62,550] 35,279 5 160,000 § B27,911] 57,500,000 8.1

U.S. DEPARTMENT OF Energy Efficiency &

7 ENERGY Renewable Energy

Schedule TO-5 — Annual Cancellation Ceiling_; Listin{_;

= Required by ESPC legislation

= Negotiated by agency and ESCO

= Shows outstanding liability for each year of term
» Usually ~ 105% of outstanding debt for year

» Amount over 100% represents ESCO’s transaction costs and
early termination penalty from financier

» Should not include lost profit or service costs
= Exact principal balance of loan (by month) is often

attached to expedite loan payoff in the event of
termination for convenience (T for C)

» (T for Cis discussed in Phase 5)

U.S. DEPARTMENT OF Energy Efficiency &

8 ENERGY Renewable Energy



SCHEDULE TO-5
ANNUAL CANCELLATION CEILING SCHEDULE
[[MPORTANT INFORMATION:
(1) Cancellation Ceilings for each time period specified below establish the maximum termination liability for that time
period, and includes the remaining unamortized principal on total amount financed for each time period specified
TO- 5 [belowplus any prepayment charges. Actual total termination costs will be negotiated.
I(2) The contractor may attach a monfhly Financing Termination Liability Schedule.
(3} In the event of TO cancellation or termination for convenience, FAR 52 217-2 or 52.249.2 will apply.
Project Site: Task Order No: Contractor Name:
Fort Raup EMS
Time Peniod Cancellation Ceiling
[nstallation Acceptance 6,883,854
[End of Year One 6,755,376 Annual or
[End of Year Two 6,531,010 hi
[End of Year Three 6276233 monthly
[End of Year Four 5,988,823 cancellation
[End of Year Five 5,666,415 ceilings are
[End of Year Six 5,306,497 maximums
[End of Year Sev: 4,906,399 -
=L tear sevel = subject to
[End of Year Eight 4.463,286 .
[End of Year Nine 3.974.147 negotiation
[End of Year Ten 3,435,783
[End of Year Eleven 2.844 800
[End of Year Twelve 2,197,592
[End of Year Thirteen 1,490,335
[End of Year Fourteen 718,967 —
[End of Year Fifteen
9 [End of Year Sixteen

Next:

Proposal

Review —

Financing

U.S. DEPARTMENT OF Energy EffIClenCy &
10 ENERGY Renewable Energy
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