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Our Mission

Maximize DOE/NNSA mission success by
achieving management and operational
excellence

Our Value Proposition

e A comprehensive network of leading companies partnering with DOE to

v' promote safe, secure, and effective operations,

v’ develop, share, and advance innovative practices,

v' deliver cost-effective solutions to challenges and issues, and
v’ strengthen performance measurement and accountability

Access to un-matched leadership and experience across member sites and
companies

A collective voice for DOE/NNSA contractors across missions, functions, and
sites




EFCOG’s Focus Q/

* Maintain focus and energies on very pressing
and strategically important matters associated

with DOE and its varied missions

* With the transformation and restructuring of
our Working Groups and meetings now
complete, continue to meet the current needs
of both DOE and our member companies
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EFCOG Working Groups

* Project Delivery Working < Safeguards and Security

Grou P. « Information Security
* Business Management « Physical Protection
» Engineering Practices » Material Control & Accountability
« EVMS
* Project Management
 Training
« Safety
* Regulatory & Enforcement * WaSte Management
« Nuclear & Facility Safety * High Level Waste
« Worker Safety & Health * Packaging & Transport
« Sustainability & Environment « D&D
- Integrated Safety Management * National Laboratory

* Quality Assurance



