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Areawide Contract - Master Agreement (Optional)

TASK ORDER AWARD FOR UESC

STEP 1: Acquisition Planning

Agency Acquisition Survey interest Provide fair Draft initial Agency selects
develops initial strategy / of eligible consideration to utility and notifies all

SOW planning utlities interested utiities JEA uilities of selection

STEP 2: Project Development

Utility conducts Utility conducts Agency C onN?gys 72
EMSA for ‘ PA / Agency ‘ FS /Agency ‘ requests firm- ‘ Finalize ‘ hrsgb clore ‘ Award D&|
PAand FS supports and supports and fixed price for J&A awarding TOs TO
evaluates evaluates D&l >3 4%\/I

IMPLEMENTING THE TASK ORDER
STEP 3: Project Implementation

Utility submits e Utility performs / . Report project
designs / Agency Utilty installs Agency receives Utilty proves Agency details to
reviews and ECMsor/]i/t-\ogrt:ncy O&M ftraining, erfEr(r:n’\gn ce accepts project FEMP and
approves commissioning P GSA

»

STEP 4: Post-Acceptance

Invoices and payments

Implement performance assurance
plan and report annual ECM savings . Close out contract at end of term





