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Process Step / Resource Name Type Objective Preparation Time*

Agency develops initial SOW

Acquisition strategy / planning

     Limited Acquisition Plan Template Establishes the agency's strategy for the acquisition of the project

Survey interest of eligible utilities

     Letter of Interest Template Used to determine which serving utilities are interested and capable

Provide  fair consideration to interested utilities

     Utility Selection Evaluation Factors Sample A detailed utility selection sample used for a $60M UESC project

Draft initial J&A

     J&A Sample A sample justification to use a "limited source" contract

Agency selects utility and notifies all utilities of selection

     Utility Selection Letter Template Notifies all serving utilities of the selection

Preliminary Assessment

EMSA for PA

     EMSA Sample Establishes bilateral agreement for PA

     Letter of Request for PA Template Cover letter for EMSA or may replace EMSA when no cost PA is offered

     PA SOW Template Provides site information and expectations for the PA

Utility conducts PA / Agency supports and evaluates

Feasibility Study

EMSA for FS

     EMSA Sample Establishes bilateral agreement for FS

     Letter of Request for FS Template Cover letter for EMSA

     FS SOW Template Describes requirements for in-depth analysis of selected ECMs

     Performance Assurance Plan Template Provide to utility as an attachment to the FS SOW

     Notice to Proceed to FS Sample Provides instructions, contacts, and official notice to proceed with FS

     FAR Clauses for UESC not in AWC

      - Areawide Contract Sample Lists FAR Clauses included by reference in the AWC

      - EMSA under AWC Sample Lists FAR Clauses included in the sample EMSA

      - Model Agreement Sample Lists FAR Clauses included in the Model Agreement

      - UESC Task Order Sample Shows examples of FAR Clauses listed in sample TO

Utility conducts FS / Agency supports and evaluates

Agency requests FFP for D&I

     Letter Requesting an FFP Offer for D&I Template CO requests FFP offer for D&I of selected ECMs

Finalize J&A

     Business Clearance Memorandum Sample Gives recommendation for contract award with supporting documentation

Award for Design and Installation

Notify Congress 72 hrs before awarding TOs >$4M

Award D&I TO

     Standard Form 26 Sample FAR calls out Form 26; use form to award the contract

     TO for D&I Sample A group of documents that make up the TO

     EMSA Sample Establishes bilateral agreement for D&I

Design

Utility submits designs / Agency reviews and approves 3-8 weeks

Installation

Utility installs ECMS / Agency monitors

Utility performs / Agency receives O&M training, commissioning, etc.

     ECM Performance Verification Checklist Sample Lists items to ensure installation / performance meets design intent

Utility proves ECM performance

Agency accepts project

     Letter of Final Acceptance Template Agency approves work performed by Utility under contract

Report project details to FEMP and GSA

     UESC Project Reporting Template Shares project details with FEMP

Invoices and payments

     Invoice Approval / Payment Process Template Agency approves and pays invoice

     UESC Invoice Sample UESC sample invoice

     Agency Project Announcement Sample Announce project success

Implement performance assurance plan and report annual ECM savings

Close out contract at end of term

*Average timespan for acquisition document development

STEP 1 - ACQUISITION PLANNING

STEP 2 - PROJECT DEVELOPMENT

2-4 weeks

Term of the contract

2-4 weeks

STEP 3 - PROJECT IMPLEMENTATION

STEP 4 - POST-ACCEPTANCE

Installation period

1-3 weeks

4-8 weeks


