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Current Status

e PNSO Legacy Qualifications — All previous
gualifications have been loaded into eTQP.

e Ongoing Qualifications — five PNSO personnel

were recently enrolled and are using the eTQP.

e The Office of Science, Integrated Service
Center is currently in the process of loading
legacy qualifications for the Oak Ridge Office.




eTQP Benefits

Easy to manage from a distance — current eTQP Manager for PNSO is
located in Oak Ridge.

» This is an important benefit with only one TQP Manager within the
Office of Science.

Paper reduction — will reduce the need to maintain hardcopy files

decreasing environmental impacts.
Drives consistency by creating common qualification cards and process
Creates electronic records that are centrally located and easy to find

Should lead to efficiencies in TQP process as the eTQP tool is improved
(faster development, completion and review of qualifications)




Lessons Learned

e eTQP SOP provided by the NTC is an excellent
tool.

e Organizations must layout how their program
interfaces with the eTQP system.

— Include in your TQP Implementation Plan:

* New qualification notification process (Memorandum, E-mail, etc),
notification in changes of supervisors, managers, and QOs.

* Guidance for types of documentation that is required and/or
recommended for qualification.

e Training for Participants, Supervisors and Qualifying Officials.

— We developed a step-by-step process that identifies the
person responsible and NTC Desktop Procedure Number
for the Assignment; Qualification; Due Date Extension, and
other eTQP processes. (see handout)




Current Issues

* Process to Initiate New Qualification Direction and
Assignment process. Steps:

— TQP Manager must verify participant has an E-Access
account and notifies the supervisor.

— Supervisor “Initiates” the new qualification.

— TQP Manager then reviews and “assigns” the qualification
to the participant.

Seems these three steps can be consolidated to allow
the TQP Manager to complete all three steps.
Supervisor should only need to notify the TQP
Manager of the need to complete a qualification via
Memorandum, e-mail, or automated process in the
system.




Current Issues (Cont.)

e Senior Technical Safety Manager Qualifications

— Under DOE O 426.1 FTCP Agents have a
responsibility to, “Review the STSM Qualification

Card to certify that the qualification process met
the requirements of the organization’s TQP.”
(5.b(5) — page 12 & 5.e.(10) — page 14)

— Currently there is no role in the eTQP for the FTCP
Agent to complete this review.




Current Issues (Cont.)

e Sharing Resources

— Develop a SharePoint site for eTQP to allow for
sharing of resources and information as more sites
implement the system into their operations.

e E-Access Account Verification

— The Office of Science recently changed e-mail
addresses. Required updating of E-Access
accounts prior to starting work on Legacy
Qualification input.




Current Issues (Cont.)

e Only current FAQS and FAQS Delta Cards are
included in eTQP.

— All previous FAQS are entered as a Legacy Qualification.

— Each site will be creating individual legacy qualifications for
each of these creating an unmanageable number of Legacy
Qualifications in the system.

e Can the previous FAQS be loaded once by NTC for use

by all sites? If so, how will we manage those FAQS
created prior to the current numbering system?




