FY 14 Award Fee Determination Scorecard

Contractor: Swift and Staley Inc. (SST)

Contract; DE-AC30-10CC40021

Award Period: October 1, 2013 — September 30, 2014

Basis of Evaluation: FY 14 Award Fee Plan

Categories of Performance: $2,415,920 Award Fee Earned $2,295,124 95% Award Fee

earned

Categories of Performance Award Fee

Award Fee Adjectival Ratings:

Quality and Effectiveness of Security Excellent
Quality and Effective Support to DOE Excellent
Quality and Effective Site Infrastructure Services Excellent
Cost Savings Initiative Excellent

Base Fee available: 100% of total available fee $2,415,920

The overall fee awarded based on these grades is 95% (Excellent). Range for this grade is 91%
to 100%=95% x $2,415,920 = $2,295,124

This amount takes into consideration SST’s overall performance. The Department of Energy
(DOE) notes excellent performance by SST in all the subjective areas. Scope and the volume of
work increased greatly as a result of the transfer of the Gaseous Diffusion Plant back to DOE
control. During this time, SST significantly grew their organization to successfully perform such
new tasks as redesigning switchyard configuration to support infrastructure optimization to
establishing and greatly expanding technology infrastructure to support five hundred new
employees associated with the transition contractor. SST maintained excellent performance with
their routine infrastructure tasks during the transition period.



