Course Title:  Addressing Unconscious Bias in the EEO/HR/Training Process
This 1- or 2-day training course explores Unconscious Bias & how it undermines impartiality, neutrality, & objectivity
Agenda & Goals for the Session
1. Unconscious Bias – where it comes from, how it manifests itself, and why its impact is so powerful

2. "Best practices” for awareness, confronting, and overcoming unconscious bias

3. Impact of unconscious bias, micro-inequities, & other forms of non-litigable bias on the individual & the organization
Introductory Thoughts on Leadership, Unconscious Bias, & the “Isms”
· ISMs (Actions and Behaviors) – Favoritism, Cronyism, Nepotism, Elitism, Ageism, Sexism, Racism, others

· Attitudes (Conscious and Unconscious)

· Motivation – Motivating Environment

· Inclusion – The new focus 
Acknowledging Your Biases
· We all have biases; look for biases in decisions and treatment of people

Expectations of EEO/HR/Training/Investigative Professionals 
· Fair, Objective, Impartial, Neutral, Free of bias of all types, Honest and ethical, Keep personal opinions out of their work processes and decisions, Free of conflict of interest, Apply Critical Thinking & Problem-Solving Techniques & Tools

Your Challenge:  Identifying blind spots!  What You Don’t Know You Don’t Know
Unconscious Bias = small acts with a BIG impact
· Inadvertent, arising from unspoken assumptions or unrecognized cultural biases or biased language
Sources of Unconscious Bias
· Unconscious Bias is found in our:
· Language, Actions, Thinking, Listening/Not listening, Reactions to accents and names 

· Inner dialogue (what we say to ourselves),Thought processes, Omissions, Unconscious perceptions

Micro-Inequities:  Deeply-rooted/unconscious:  impairing performance, damaging self-esteem, or leading to withdrawal

Overt & Covert!
· Overt Bias/Discrimination:  When witnessed as observable/tangible behaviors, often discriminatory and litigable
· Unconscious Bias:  Actions/omissions involving micro-inequities; recipient unaware; behavior usually NON-litigable
Unconscious Bias:  Personal Impact
· Actions/Reactions, Decisions, Evaluation of data/evidence & reporting, Perception of the credibility of others & their believability, Conscious & unconscious behaviors, Who we believe when “stories differ”

Unconscious Bias:  Its Bottom-Line Organizational Impact
· Recruiting, Interviewing, Hiring; Employee Development; Performance Management, Feedback, & Appraisal; Coaching/Mentoring; Mediation/Conflict Resolution; Promotion; Retention; Awards & Rewards; Customer Service; Favoritism; Bullying, Retaliation, & Rumors, Gossip; Empowerment vs. Micro-Management
Gender Exclusion Bias:  Recognition; Invisibility; Exclusion/Excluding; Contributing; Sabotaging

Name Bias, Accents & Omission – Names on resumes & Accents & Credibility
Confirmation Bias – We often unconsciously seek information that confirms our existing beliefs – preventing us from looking at situations objectively and learning from them
Cross-Generational Communication Bias:  Style and Generational Preference 
5 Types of Biased Language:  Para-language; Phraseology; Gratuitous Specification; Juvenalizing & Stereotyping
Impact of Unconscious Bias on the EEO/HR/Training/Investigative Functions – Impact of unconscious bias, micro-inequities, & other forms of non-litigable bias on decisions/judgments made by EEO/HR/Training/Investigative professionals.  How Unconscious Bias undermines impartiality, neutrality, & objectivity in their work processes and decisions, and hinders fulfilling their mission. 
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Program Instructors/Facilitators

Dr. Lester Hoffman, MA, PhD
· With a PhD from Harvard University, Dr. Hoffman keynotes and facilitates workshops on Unconscious Bias, Inclusion, EEO, and related Leadership topics for professionals from more than 20 federal agencies, including 
· Federal clients include DOD, DHS, NIH, USDA, HUD, VA, DOE, DOS, DOC, DOJ, DHS, TREAS, NOAA, 
· Author of the first book (2002) applying research on Unconscious Bias to the federal workplace:  "Moving Beyond Bias: Communication Strategies for Today's Workplace"; author of 2 forthcoming titles (2015-2016): "The Language of Inclusion in Today's Workplace" and "Overcoming Unconscious Bias in the Workplace"
· Currently Director of Research on Unconscious Bias at the annual Thought Leadership Conference sponsored by the Federal Executive EEO Council

· Published a research-driven White Paper commissioned by the Federal Executive EEO Council on "Anti-Bias Strategies for Leaders in the Federal Workplace" and presented research findings before the Council and EEO/Inclusion professionals from more than 15 federal agencies
· Co-designed the Unconscious Bias Training Program in 2014 for DoD Inspector General & 320 top reports in OIG
· Presented more than 40 keynotes and workshops on Bias in the Workplace
· Invited speaker by EEOC at its EXCEL Conference in Dallas on "Overcoming Gender Bias in the Federal Workplace"
· Keynote Co-Presenter for VA's BIG Conference (120 attendees) on “Moving Beyond Bias”
· Keynote speaker at SHRM Conferences (Society for Human Resource Management) on the relation between Inclusive Leadership and Retention, Attrition, Human Capital Management, Bullying, and Civility
· Created training used by more than 250,000 professionals over the past 30 years
· Private sector clients include:  IBM, AT&T, Lockheed-Martin, Xerox, Novartis, Bank of America, Arrow Electronics
Charles "Skip" Pettit, M.Ed., AGS
· Founder & President, International Training Consortium, Inc. – ITC is recognized as one of the top Diversity & Inclusion training firms in the US federal sector; ITC is a talent-packed group of 100 top US trainers and consultants, offering global services tailored to today’s cross-cultural/intergenerational organization
· Trainer & consultant for 25+ years – for more than 60 federal agencies, including US Army, US Navy, the Pentagon, DHS, NIH, USDA, HUD, USIA, VA, DOE, DOS, DOC, DOT, TREAS, ED, DOJ, HHS, NIH, FDA, others
· Co-Founder, Host, & Chief Learning Officer of the annual Thought Leadership Conferences & Executive Think Tanks on Diversity & Inclusion and HR Innovation. These events unite together Thought Leaders from Government, Industry, Academia, Non-Profits, etc., in Round Table discussions on workplace topics of the day

· Nationally-known trainer and consultant in cutting-edge areas of EEO, Diversity, Inclusion, and related subjects

· Additional expertise in Team Building, Leadership/Supervision, and Human Capital Management

· Designing and delivering Leadership Development programs for VA, DHS, US Coast Guard, IBB/VOA, NLRB, DOD

· Experience delivering training to law enforcement professionals at FBI Academy, US Secret Service, DHS, US Park Police, US Marshals Service, FEMA, ATF, DEA, and the DC Metropolitan Police

· Served in US Army (1970-1993); taught at numerous Army Leadership Academies and attended DEOMI in 1979-80; was invited back in 1982 as Adjunct Faculty member at DEOMI

· Education:  completed Mental Health and Clinical Psychology degrees, plus two Masters degrees in Counseling and Personnel Services/Rehabilitation Counseling at University of Maryland, College Park, MD
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