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Karen Boardman, Chair, opened the meeting and welcomed everyone. 
 
Karen Boardman discussed the following: 
Recap – FTCP F2F Meeting 
 Strategic Plan - Top Three Priorities  

o Implement and continue to actively mature e-TQP (Qualifying Officials) 
o Functional Area Qualification Standards (FAQS) 

 Streamline 
 Better integration and standardization of competencies across different FAQSs 
 Conduct thorough JTAs on all FAQSs (Systematic Approach to Training) 

o Training to competency matrix (linking training/curriculum to FAQS competencies) 
 
Karen would like to move forward with the above top three initiative for the FTCP in the next 2-3 year. She also discussed 
the current strategic plan and the path forward for current FTCP initiatives. She asked the current Champions to document 
results of goals and if they should be carried over and as part of this action to also document goals that have been 
accomplished and closed out. 
ACTION:  FTCP Strategic Plan Champions – Document goals, results, accomplishments.   Also document whether 
any open actions can be included as part of the new top 3 initiatives and if not whether they should be tracked 
separately or closed.  
Due Date:  July 9, 2014 
  
Workforce Staffing Analysis – Ike White and Dave Chaney could not participate on the call.  Will be discussed at the 
July FTCP conference call. 
  
FAQS and TQP Self-Assessment Status Update - Jeanette Yarrington 
Jeanette provided an update on FAQS and TQP Self-Assessment data. 
Karen Boardman mentioned that she conducted a conference call with assigned FTCP Agents.  Unfortunately EM could 
not participate---Karen asked EM (Jim Landmesser) to provide her with a status on specific FAQS and status on EM-HQ 
TQP/FTCP Self-Assessment. 
ACTIONS:   

1. Karen would like SR, NV, and PNSO to participate in the update of the Aviation Manager and Aviation 
Safety Officer FAQs. 
Due Date:  TBD 

2. EM (Jim Landmesser) provide update on FAQS and Self-Assessment status. 
              Due Date:  July 9, 2014 
  
STSM Curriculum Steering Committee - Al MacDougall 
Al MacDougall discussed plan and would like volunteers to participate in the STSM Curriculum Steering Committee.  Carol 
Sohn indicated she would participate for SC and Carl Sykes previously volunteered for NA. 
ACTION:  NE and EM submit names to Al MacDougall by July 9, 2014 
 
NSS JTA Review Team - Al MacDougall 
Al MacDougall indicated that the JTA was complete and would like volunteers from SC and NE to participate in the Review 
Team.  EM provided Norm Garret from SRS to participate. Ted Pietrok (SC) indicated he and Jerry Sauve from his office 
would participate. 
ACTION:  SC Agent to submit names to Al MacDougall by July 9, 2014 
 
 
 



NTC Calendar Year 2015 Training Schedule - Al MacDougall 
Memo sent out by Karen Boardman was discussed – memo was sent as attachment with agenda. 
 
e-TQP Update – Jeannie Lozoya 
Project Update – Demo was provided and the FTCP F2F meeting on May 6, 2015.  FTCP approved to move forward with 
project.  Next phase is Alpha Team that will be held internal with NTC personnel.  After Alpha Test is complete, Beta Team 
with start with PILOT sites in the September 2014. 
PILOT Sites include – Office of Environment, Safety, and Health (AU-HQ), Sandia Field Office-NNSA, Nevada Field 
Office-NNSA, Richland Operations Office-EM, Idaho Operations Office-NE, Pacific Northwest Field Office-SC 
 
Administrative Maintenance of FAQS (e-TQP) - White Paper was discussed. 
ACTION:  NTC will conduct a PILOT on the proposed process with the GTB FAQS.  The following volunteered to 
participate as part of the process:  Mike Mikolanis, Mark Brown, and Carl Sykes will get NNSA representative. 
Due Date: August 2014  
 
FAQS Concept - Al MacDougall 
Common Core Competencies – White Paper was discussed. 
ACTION:  Al MacDougall to prepare Implementation Plan. 
Due Date:  August 2014   
 
The discussion came up regarding Qualifying Official training and accountability.  Mike Mikolanis shared with the FTCP 
that SR had developed a QO training video.  He will share the video with the FTCP after he updates it.  After the video is 
updated, the NTC indicated that it can be made available to DOE through the NTC Learning Management System (LMS). 
ACTION:  Mike Mikolanis committed to updating the video for DOE-wide use through the NTC LMS. 
Due Date:  TBD 
 
Closing - Karen Boardman 
Karen Boardman closed the meeting by thanking everyone for their participation. 
 
Next FTCP Conference Call – July 16, 2014 
 


