Federal Technical Capabilities Panel
Meeting Minutes
May 22, 2013

The May 22, 2013 F2F Meeting was held thru VTC, video streaming and call-in number.

Karen Boardman welcomed the FTCP and expressed her appreciation for the participation and support. She
emphasized to everyone that we would work thru the meeting in regards to the new technology capabilities
being used (VTC, video streaming, etc.) for the first time on this DOE FTCP Face-to-Face meeting.

There were some issues with the video streaming and at the end of the meeting Ms. Boardman thanked
everyone for the participation. She also asked everyone to provide feedback regarding the VTC and video
streaming.

As part of Ms. Boardman’s welcome, she informed the group that Mark Alsdorf, NTC Nuclear Safety Training
Program Manager (NSTPM) has retired from the DOE, and introduced Al MacDougall who will be on detail to
the NTC providing nuclear safety oversight expertise, effective June 2, 2013.

ACTION (ALL): Provide feedback to Jeannie Lozoya and Patricia Parrish by June 7, 2013 regarding
technology capabilities (VTC, etc.) and the use of these capabilities on a monthly basis (instead of the
monthly conference call-in number) or continue with monthly meetings via conference call.

NOTE: Julie Finup did provide feedback at the end of the meeting and indicated she preferred to continue
with monthly conference calls (call-in number) vs. VTC due to the availability of VTC at the site, etc.

Attached is the agenda and the presentations provided by those on the agenda.

FAQS Update — Jeanette Yarrington

Jeanette Yarrington provided update and status of FAQS updates and new FAQSs.

ACTION (John Sattler/TJ Jackson): John Sattler stressed concerns regarding the T&TM FAQS and he will
take the lead with TJ Jackson, EMCBC, to contact Stephen O’Connor, EM-HQ, to discuss these concerns and
recommend path forward, with support and assistance from Allen Tate. Mr. Sattler will discuss and provide
update at the next FTCP Conference Call.

ACTION (lke White/Dave Chaney): Technical Program Manager FAQS sponsorship possibly coming from
NNSA-HQ will be discussed. lke/Dave will provide update at next FTCP Conference Call.

NNSA May 16, 2013 FTCP Agent Meeting — lke White

Ike White provided a update on the May 16 NNSA FTCP Agent meeting and shared that the focus of the
meeting included the following topics:

e Maintenance of Competency

e Standardization of TQP Plans

e Tiered Qualifications (Professional Certifications)

e Accreditation Strategy

FY 2013-2018 Strategic Plan Champions and Team Presentations (Goals 1-3):
See attached briefings for specific Goals and Objectives:




ACTION (Champions): Ms. Boardman has requested that Goal Champions have DRAFT Action Plans
developed and submitted to Jeannie Lozoya by June 14, 2013 and be prepared to provide updates at the
next FTCP Meeting scheduled for June 19, 2013.

Goal 3 — Allen Tate provided briefing for Mark Brown and Jim Todd

Initiative 3.1 — Resource Sharing Initiative

e ACTION (Allen Tate): Everyone agreed that this initiative would be beneficial and would be a long-
term effort. A Share Point Site was discussed and Karen Boardman offered the support of Al
MacDougall and Mark Miller to this effort.

e ACTION (Allen Tate): There was a lot of discussion regarding the self-assessments that have already
been completed throughout the Department and of an EM SME data base that already exists. Allen
Tate will follow up with HC-HQ and EM and conduct some research on what has already been
accomplished throughout the DOE to not duplicate effort.

Initiative 3.2 — Competency Streamlining Initiative

ACTION (Allen Tate): Discussion was held regarding the TQP competencies and the effort to reduce
redundancies/duplication and to streamline the qualification requirements/process. It was noted that
previous initiatives in this area have been attempted and were resource limited, i.e., e-TQP, etc. Larry
Palmer (contractor), NTC, mentioned an effort he has worked on outlining the redundancies, etc. Allen Tate
will follow up with Mr. Palmer and also on additional information that was provided during discussion. Ms.
Boardman asked that a project/action plan be developed and briefed monthly on FTCP conference calls.

Initiative 3.3 — Reporting Efficiency Initiative

Discussion was held on reporting requirements and how many times the same data is requested in different
formats, etc. Earl Hughes, HSS, has volunteered to assist with this initiative. The team will move forward in
developing an Acton Plan and brief monthly on FTCP conference calls.

ACTION (Allen Tate): Allen Tate will work with Goal 3 Champions to identify Initiative Champions and
Teams.

Goal 2 — Karen Boardman

Initiative 1 — Establish and Conduct Periodic Meetings with Chief Human Capital Office...
Ms. Boardman and Dave Chaney will move forward with reengaging HC-HQ (Bob Gibbs and Fletcher
Honemond) with FTCP/TQP initiatives.

Initiative 2 — Benchmark Institute for Nuclear Power Operations (INPO)

Ms. Boardman and Dave Chaney are working with INPO to schedule a benchmarking trip in
September/October 2013 timeframe. They are working on establishing objectives. A suggestion was made
to look at other high performing organizations such as DOD, NRC, etc. They will take this into consideration
when developing an Action Plan and brief monthly on FTCP conference calls.

Initiative 3 — Develop and Implement Continuing Training Program

Ms. Boardman identified Al MacDougall as the Champion for this initiative. Discussion was held regarding
different levels, venues, modalities, etc., of continuing training. Bill Schleyer volunteered to assist in this
initiative.




Goal 1 — Dave Chaney

Initiative 1 — INPO Assist Visit — DOE FTCP Assessment
INPO will be assisting the FTCP in conducting the Four-year DOE FTCP assessment in early FY 2014 with a
focus on the TQP accreditation processes and the effectiveness/efficiencies of the FTCP.

Initiative 2 — DOE/NNSA Consensus Standard Committee Representation Awareness
Pat Worthington and Jeanette Yarrington are working on a list of representatives participating on DOE
Consensus Committees. The following information was provided:

o Jeff Feit is the DOE Technical Standards Program Manager (consensus STDs utilization focus)

e Jim O’Brien is the Nuclear Standards DOE POC.
ACTION (Al MacDougall): Al MacDougall will also do some research in this area for the continuing
training/education initiative and and brief monthly on FTCP conference calls, as will Pat/Jeanette.

Initiative 3 — Developing Partnerships to Enhance ESH&Q Training with Focus on EM CBC and NTC
Continuing education units (CEUs) and reciprocity (meeting minimum requirements) was discussed.
ACTION (TJ Jackson/Melvin Boyd): Brief monthly on FTCP conference calls, with Al MacDougall and Mark
Miller assisting in this initiative.

Initiatives 4 and 5

These two initiatives will be deleted from Goal 1 and incorporated into Goal 3.

ACTION (Allen Tate/Jim Wicks): Allen Tate with the assistance from Jim Wicks will take the action to
ensure this is completed.

NTC Activities — Mark Miller

Mark Miller welcomed Al MacDougall and introduced Steve Guerrero. Mr. Guerrero is the Acting S&S
Training Program Manager (Contractor-Chenega).

Mark Miller provided an update on upcoming training, eLearning, etc. The following are specific dates for
upcoming learning activities:
e Nuclear Executive Leadership Training (NELT) (Two courses):
O August 12-16, 2013
0 November 18-22, 2013
e SAF-710 Safety Basis Document Preparation (3009) — PILOT: August 20-22, 2013 (RL)
e SAF-384 Oversight and Implementation — PILOT: June 18-20, 2013 (EMCBC-Cincinnati)
e SAF-735 Hazard Evaluation Techniques — PILOT: July 29-August 1, 2013 (NTC)
e SAF-766 ALOHA and EPI code Modeling Codes — July 14-18 (RL)
elLearning:
e SAF-136DE Introduction to Human Factors Engineering — LAUNCH: July 24, 2013
e SAF-220DE STSM Technical Base — LAUNCH: Season One - July 15, 2013 (Different modules will be
launched by Season (similar to TV seasons), i.e., Season One, Two, etc.)
e SAF-230DE Accident Investigation Prerequisite/Refresher — LAUNCH: May 29, 2013

NEXT FTCP CONFERENCE CALL - JUNE 19, 2013



