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“Understanding the Interagency” is the Department of State’s mid-level interagency course, which aims to build the collaborative skills and cultural awareness of United States Government (USG) employees working on national security policy issues.

Course Objectives

At the end of the seminar, participants will be able to more effectively:
1. Contribute to the national security policy formulation and implementation process;
1. Navigate differing USG agency cultures;
1. Collaborate, communicate, and negotiate across agency lines, including with counterparts at DoD, USAID, State bureaus, the intelligence community, and OMB.

Course Overview

	Day 1 

The National Security Framework
	Day 2 

Defense, Diplomacy, Development


	Day 3 

Intelligence, 
Law Enforcement, and Homeland Security

	Day 4 

Critical Partners

	Day 5 

Collaboration, Negotiation, and Leadership
in an Interagency Environment

	
National Security Strategy and “big-picture” national security interests.

Role of the National Security Staff.
	
Perspectives and culture of DoD, State, and USAID.
	
Perspectives and culture of the intelligence community, law enforcement community, and DHS.
	
Perspectives and culture of critical partners involved in national security, such as OMB.
	
Exercises, speakers and discussion on collaboration, negotiation, and leadership in the interagency.


Note:  This course overview is based on 2014 courses and is subject to change.

Nomination and Selection Process

· Target audience:  mid-level employees at the GS-12 or GS-13, FS-03, O-3 level, with fewer than 10 years of USG experience.
· Participants must be prepared to contribute actively to broad-ranging policy discussions in class and give a short presentation in class based on their experience.
· Each class will be comprised of half State Department employees, half employees of other agencies involved in national security issues.
· Nominations must be submitted to Johnny. McChriston@hq.doe.gov, via email.  The competitive nomination and selection process is conducted each fall for all courses taking place the following academic year.  Only five seats are available each academic year. The final selection of candidates is at the discretion of the Foreign Service Institute (FSI).  This year’s deadline for nominations to Johnny.mcchriston@hq.doe.gov October 22, 2014.

2015 Dates
There are three separate offerings of the course in 2015, each one week long:

· April 13-17, 2015
· June 8-12, 2015
· July 13-17, 2015

This course is offered by the U.S. Department of State at no cost to other agencies.  
All courses are held at FSI in Arlington, Virginia.

(Note:  each seminar meets for only one week; there will be three offerings of this course.)

Nominee Information*Note:  Nominees must commit to attending 100% of the seminar.
  Nominators must be willing to support this attendance requirement and make arrangements to ensure work coverage.
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	Full Name (incl. salutation – Mr., Ms., Dr., Capt., etc.)
	

	Agency/Bureau and Office
	

	Seminar Availability*

	Position Title
	

	1st Choice
	

	Phone

	
	2nd Choice
	

	Email 

	
	3rd Choice
	

	Pay Grade/Rank[footnoteRef:1] [1:  Indicate whether nominee is Foreign Service, Civil Service, Military, etc., and please include pay grade and step.] 


	
	No Preference
	

	Priority Ranking[footnoteRef:2] [2:  If submitting more than one nominee, please indicate the rank-ordered preference of nominees.  Do not use the rank order box for submission to your agency’s HR office.  Rank order should reflect agency’s final overall ranking when submitted to the Foreign Service Institute.  Please return the completed form in MS Word format (not PDF) by Wednesday, October 22, 2014 to Johnny McChriston@hq.doe.gov, please contact Johnny McChriston to address any concerns at 301-903-9862..] 


	
	
	

	Nominator’s Name, Title, and Email:  (Note:  nominator should be in the nominee’s chain of command)

Background Information:  
· How long has the candidate worked for the USG?  _______
· Which USG agencies has the candidate regularly interacted? __________________________________
_________________________________________________________________________________________
· In 5-6 sentences, please describe candidate's experience with issues which affect our national security (using specific examples) and why you believe he or she will benefit from this course.













image1.wmf

image2.png




image3.png




image4.jpeg




