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Community Workshop 

Balancing Priorities, Maintaining Momentum 
• Purpose:  Develop ideas to work on together to help maintain 

momentum in the Oak Ridge environmental cleanup program 

• Format:  Interactive 

– Education portion focused on the federal budgeting process, recent 
accomplishments and future plans 

– Breakout sessions to discuss and develop ideas 

• Path Forward:  Determine which ideas we will adopt and   
develop a plan for implementation 
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Breakout Session Outcomes 

• Alternative contracting strategies for new projects 

• Structure contracts to provide ample opportunities for small businesses 

• Use contract types that reward companies for excellent performance, and 
reduces profits for poor performance 

• Balancing competing priorities with available budget 

• Priorities should be established based on reduction of risk and cost  

• Continue to engage the community on cleanup priorities through public 
outreach 

• Planning for Beyond DOE – including Reindustrialization, 
Historic Preservation, etc. 

• Eliminate risks first, and give consideration to sequencing subsequent 
cleanup activities to support end states  

• Strengthen partnerships needed to sustain end states 


