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Molly Lunn:
Welcome to the Community Energy Strategic Planning Resources introduction.  This is Molly Lunn from the Technical Assistance Program, and we’re really pleased you could join us here today.  Next slide please.


So today we’re going to walk through a couple of different resources that we have available for Community Energy Strategic Planning.  We’re going to start out with talking a little bit about why community planning is important and why your community might find it valuable.  

Then we’ll hear from Cheryl Jenkins, from the Vermont Energy Investment Corporation to talk a little bit about a new guide that VEIC has helped the Department of Energy develop for Community Energy Strategic Planning.  

Then we’ll hear from a number of folks from Cuyahoga County who participated in a planning academy that we held last fall using some of these materials to start developing their own plan.  So they’ll talk a little bit about the work they’ve been doing so far.  

And then we’ll hear from Sarah Zaleski.  Sarah’s my colleague here at the Department of Energy, and also helps support local governments and technical assistance, and she’ll talk a little bit about some of the new opportunities we have available for technical assistance in the planning space.  

We’ll open things up to questions and answers at the end, but if as we’re going around you have any issues you’d like to raise, feel free to enter those into the question box on the left, or on the right, sorry about that, and also if everyone can just make sure – this shouldn't be a problem – but just make sure that your audio is on mute as we’re going along to avoid any interference, that’ll be great.  

And one last thing before we get started, at the end of the presentation, before we open it up to Q&A, we will have one poll question, one question for you, the audience, and we hope that you’ll be able to participate in that one question.  So, next slide.


So really briefly before we dive in, I just want to talk a little bit about the Technical Assistance Program.  Some of you may be familiar with it.  Essentially TAP provides state, local and tribal officials with resources to advance successful, high-impact, and long-lasting clean energy policies, programs, and projects.  

We think that TAP supports one of EERE’s key missions – and EERE is the Office of Energy Efficiency and Renewable Energy within the DOE – and that is, taking clean energy to scale through high impact efforts.


So TAP has been around for over a decade at this point and handled thousands of inquiries, hopefully with some of you all, and most recently we had been focused on supporting Recovery Act grantees, whether they be SEP or Block Grant recipients.  

We did that mostly through one-on-one assistance, an online resource library called the Solution Center and webinars, and the facilitation of peer exchange.  
Next slide.


So just like a lot of state and local governments, the Technical Assistance Program has been transitioning into a new framework, a post-Recovery Act framework, and I just want to sort of highlight that for you all so you understand where this falls into the broader Technical Assistance efforts that are available to you through the Department of Energy.

We are focused now on five key priority areas, and you’ll see at the very top is Strategic Energy Planning, and that’s what we’re going to talk a little bit about today.  The other four include program and policy design and implementation, financing mechanisms, data management and EM&V, and energy efficiency and renewable energy technologies.  

We are tackling those priority areas through a number of avenues.  The first is resources, to disseminate standardized approaches and best practices.  So again you’ll see we have general education materials, case studies, tools for decision-making, and protocols – and that’s a little bit about what we’ll be talking about today, sort of reconsider this new guide, we’ll be discussing one of our how-to guides.


Next, beyond resources we are facilitating communication and learning among peers because we consistently hear that that’s one of the ways that states and locals feel that they learn the most.  So we do that with regional calls, webinars – like the one you’re participating on today, which is a national webinar – conferences and then a new offering we have are the Better Building Alliances.  And Sarah Zaleski will be talking a little bit more about that towards the end, particularly as we begin to develop a working group through this effort specifically focused on strategic energy planning.


Finally, we do still continue to provide one-on-one assistance for very high-impact efforts with opportunities for replicability where we can help fill the gap in the technical assistance marketplace.  Next slide, please.

So Strategic Energy Planning is one of our five key priority areas, and this webinar is going to focus specifically on our new Guide to Community Energy Strategic Planning.  This guide will be published on our Solution Center in February, so in about two to three weeks, and everyone who’s registered today will be notified directly via email when it is available.  You’ll get a link to where it is on the site.  

In addition to the guide, we’re also offering a series of peer exchange and training opportunities.  So obviously we have today’s national webinar.  Next week then we’ll be offering sort of what we consider a part two to today’s webinar, which will really be a regional peer exchange focused on sort of the first piece of strategic energy planning at the community level, which is getting that okay to get started.  And we’ll talk a little bit about that step later on when Cheryl goes into the different pieces of the planning process.


We’ll also in the next couple of months be offering a few additional national webinars on strategic energy planning.  Those will be more at the state level.  So we’ll be doing one on State Energy Planning based around a new resource that the National Association of State Energy Officials has been working on.  It’s sort of a complimentary resource for this community level document that we’ll be talking about today.  

And then later on we’ll be doing a webinar on Strategic Energy Planning and Economic Development, which will be of interest to both state and local governments.  

Finally, as I mentioned before, Sara will be talking a little bit about a long-term peer exchange opportunity, which will be the Better Buildings Alliance Working Group for Community Energy Planning.


And then additionally, as I mentioned before, we do have one-on-one assistance available, so as you’re getting interesting and digging into the resources and the peer exchange opportunities, if you identify a need for more in depth one-on-one assistance, you are eligible – state and local officials are eligible to apply for that one-on-one assistance.  

And if we can move to the next slide, this is how to tap into all those opportunities as well as other TAP offerings.  So as I mentioned before, the Solution Center is our online library for resources, including the guide that we’ll talk about today and recorded webinars, things of that nature.  

To get involved with regional peer exchange opportunities you can contact your local or state regional coordinator, and this link here will get you to a map of who those folks are with contact information.  

For the call next week you’d want to contact your local or regional coordinator.  

And then if you’re interested in the one-on-one assistance, you can submit an application by going again online to the Solution Center, and this is a direct link specifically to the application page.  

Finally, to stay up to date on all of these offerings, you can sign up for our TAP Alerts by shooting us an email at this mailbox here – TechnicalAssistanceProgram@ee.doe.gov.  Next slide please.


So now we’ll dive into the real heart of the presentation.  What is strategic energy planning and why is it a priority area?  At DOE we’ve determined that strategic energy planning is a priority for our work with state and local governments because we believe that it can help you all build off some of your initial or one-off energy successes, by moving from sort of that single project or program approach to a comprehensive, long-term energy strategy that will help you deliver benefits for years to come.  So particularly as people are transitioning from Recovery Act work, we see this long-term planning work as a great place to support you.  

Ultimately we think that the creation of a robust strategic energy plan will help your government and community save money, create local jobs, and improve national security.


Next slide.


So what is a strategic energy plan?  It’s a long-term blueprint to focus and guide your efforts towards achieving an energy vision.  Within your plan you’ll articulate goals, you’ll then identify strategies and actions to meet those goals, and allocate resources to complete your strategies.  

And instead of, as I said, undertaking decisions on sort of a single-year, as-needed basis, the ultimate aim of the strategic plan is to be proactive, comprehensive, structured, long-term and enduring.  Particularly as resources are a little more limited, taking sort of that long view and thinking about things across your government or your community’s portfolio we think is a good approach to start with.  

So next slide.


To that point, some communities will pursue doing a CESP, as we short of short-hand Community Energy Strategic Plan, so they’ll pursue that CESP maybe perhaps just for their local government operations, and that could include a focus on just your buildings and facilities.  It may also include your fleet, and really basically concentrate your activities around people that the government has a direct influence on – personnel, the government’s budget, that kind of thing.  

Or it could be a little bit broader.  So it could include activities for the entire community, including your residential sector, your private commercial sector, industrial, community, you know, mass transit, that kind of thing.  So either one is certainly an option.  And these efforts might stand alone, or it might be sort of an energy-focused subcomponent of your jurisdiction’s larger master plan or economic development plan, or you might undertake energy planning as a part of a broader climate action or sustainability planning effort.  The guide that Cheryl will talk a little bit about can be used for any of these cases and adapted as meets the need of your community.  

Then you’ll also see in this graphic that your CESP is really particularly valuable when it’s coordinated within the framework of other existing regional or state level planning activities, so that complimentary policies and activities can facilitate coordination across the different jurisdictions.  And you’ll also probably be able to tap into additional resources by taking that approach.  Next slide.


So there are lots of reasons why a community might complete a CESP.  As I mentioned, cost savings is a big one.  Government agencies spend somewhere on the order of more than $10 billion a year on energy, and nearly a third of that is used just on buildings.  So you as local governments really have the potential to provide savings to taxpayers by developing a plan that focuses on energy use within your buildings and your operations.  And again, in a time of tightening budgets and rising energy cost, developing a plan can be an important component of good governance, as well as put you in a prime position to capture future funding opportunities.  So whether those be opportunities that are offered at the state level or at the federal level, if you have a plan in place that sort of lays out your strategy for the future, you’re in a much better situation to then go out and get those funds.  

Expanding to a broader community effort can lead to an even wider range of outcomes and related benefits, and you’ll see some of those here.  That might be job creation.  It could be greater energy security and influence over your energy choices.  It might be that you want to enhance your potential for public/private partnerships, or of course just contribute to a cleaner environment or increased livability.  

Again, everyone’s reason for doing the CESP will be a little different.  We hear lots of different reasons from communities.  But you’ll want to think about that as you’re deciding whether or not to approach it, because that’s how you’ll be selling your plan to your leadership and to your community.  

So with that, I’d like to turn things over to Cheryl Jenkins.  She’ll talk a little bit, as I said, about the new guide.  Cheryl?

Cheryl Jenkins:
Thanks, Molly, and welcome to everybody.  We’re really happy to have you all here today and excited about talking to you about rolling out the new CESP guide.  As Mommy mentioned, the guide really introduces a Community Energy Strategic Planning approach, which is then developed to be a step-by-step process for creating a robust and successful energy plan for your jurisdiction.


The guide is organized such that each step, which is a chapter in the guide, really provides a how-to approach with actual action items that you can take at each stage to make sure that you’re covering all the bases and developing a strategic energy plan.  

It also provides tips, which are great ideas from the field, or interesting ways to approach certain steps that others have found have been really useful that might not be obvious.  We’ve developed some tools in the form of templates, sample letters, checklists, sometimes calculators for each step that may be helpful to you in envisioning exactly what you need to do or actually in collecting information for your plan.  We’ve tried to provide as many examples as possible from successful planning efforts around the country, given that this is something that a lot of jurisdictions are now engaging in.  

And it also provides some appendices and lots of links to more in depth resources to give you further information on a lot of parts of the planning process.   
Next slide please.


This slide is going to set out the actual steps that the guide lays out.  This particular process has decided that there are ten steps to the planning process.  These steps are designed to provide guidance all the way from the very beginning of such a process, which is deciding who’s going to be in charge of putting together the plan, through assessing where you’re currently at, developing goals, identifying the actual actions and how you’re going to pay for them, all the way through adopting the plan and implementing and rolling it out.  

I’ll talk in more detail about each of these steps in just a moment, but I wanted to say that our objective today is not really to have you go away with a complete understanding of exactly how you would go away and put together a plan, but more to give you a high-level overview of this approach and a flavor of the kind of detail and tools that you might expect to find in the guide itself.  Next slide please.


So we’ve put together this little example timeline of a planning process to give you a snapshot of how the process might flow and how long it might take.  And one of the things I want to point out about this is that while the steps in the previous slide were a very linear, step-by-step process, in truth, many of these steps are going to overlap.  Some of them, like step two, you start up a process of identifying good stakeholders, those people are going to be engaged throughout the process.  So it’s a way for you to really think about the things that can be done in parallel.  

And also the timeframe that it may take.  That particular piece is going to be quite variable depending upon the scope of a plan and how broadly you’re engaging the community, essentially the size of the plan, as well as the amount of focused time that people that are undertaking the planning effort could give it.  But this is a great way to start thinking about what such a project might look like.  

As you can see, this really is a full project.  It’s a long-term project that’s going to take some effective management and some dedicated budget to get it done, and that means some commitment from someone higher up.  Next slide please.


So in the guide we start off by [blip] concept of a strategic plan and why it’s important, and a brief overview of the CESP process and outcomes.  But we’ve designated a Step Zero, which Molly sort of referred to earlier.  It’s that in order to do a big planning process like this, you really will need to have authorization from a decision maker who’s in charge of your jurisdiction’s priorities and agenda as well as budget.  

And so we’ve given you some hints on ways to actually think about the value of such a process and pull together the information you might need to talk to someone to essentially get approval to do such a project.  And here are the action steps for that particular piece.  

The first thing to do is to talk about what the scope and what resources might be needed to do such a plan.  And back to Molly’s earlier slide about the scope, we have designed the guide to assume that everyone who might be using it is certainly interested in at least doing strategic energy planning for their local government buildings and operations.  So there’s full information on how to do that.


In addition, we’ve expanded the conversation and the action items to include a broader community based plan for those jurisdictions that decide that’s the scope that they want to approach.  So really understanding which of those is currently in your bandwidth is a very important first thing to do.  And then pulling together information on the actual resources and staffing time and budget it might take to undertake such a planning effort is going to be an important piece as you talk to your decision makers about kicking something like this off.  Once you have that information together, you’ll want to share the value of developing a CESP with those decision-makers and get a firm commitment to go forward with the process.  

And in this step, the guide includes a planning worksheet that helps you identify the right steps and who the right people are, what kind of timeframe it might take and resources, as well as a timeline template for you to make out a timeline that looks something like the previous slide.  

We put together something we’re calling a value brief, which is a kid of a couple of tools that might help you do the sort of “sales pitch” around doing a project like this with your decision makers.  And this value brief includes tips on pulling together an elevator speech and some case studies, but it also includes an actual PowerPoint template that’s set out to give you the structure framework that you might use to put together a PowerPoint presentation to your decision makers about the value of doing a CESP and asking them for their support.  

And we also provide some links to related planning resources from other stakeholder groups.  Next slide please.


So let’s say you’ve gotten permission to go forward with the CESP, step one is really the very first thing, who’s going to do the work?  So that step is really to establish and charge a leadership team.  And the action items there are first to identify effective leaders.  What kind of people are likely to be effective in a planning process like this, and where will you look for them, who will you pull together to make the most effective leadership team that you can, what are the right roles?  And once you have those identified, the next step is to actually be very clear with them about what their roles and responsibilities are and timelines, communication.  So we suggest chartering the team and really directing them in their activities going forward.

The tools in this particular step include a sample organization chart, in other words a sample from one community of what their leadership team looked like and what their responsibilities were.  A sample invitation to an influential person to join your leadership team.  A sample of what a team charter might look like.  And we’ve added an appendix here that includes some general tips for successful project management, facilitating good meetings and some other things that the CESP project manager would need to do.  

Step 2: Identify and engage stakeholders.  So you have leaders who are going to help put together the plan and drive it [blip] development, but the best plans are certainly always made with a lot of input from those individuals and organizations who are going to be impacted by the plan.  So the first action item is to identify that breadth of stakeholders that you’re going to be including in your activities at some point.  

You want to make sure that you’ve designed mechanisms to engage them effectively, to get the right feedback from the right people.  So we’ve put together some action items on how to do that.  And you want to develop the way in which you’re going to tap back into those stakeholders in effective ways as the plan continues to develop – where you’re going to need them and what kind of information are you going to want from them.  

And this step includes some tools, including a template that stakes out…  Because we know what the contents of your plan is, this is a strategic energy plan, there are some obvious people or organizations or job positions that might be reasonable places for you to look for stakeholders.  And we’ve given you a template to sort of collect that information and given you some examples of who those people might be.


Again we’ve provided a sample invitation to stakeholders to participate and a sample agenda for a kickoff meeting of a large stakeholder event.  And another appendix here with some information on from whom you’re looking for different kinds of information, and there’s resources available for those as well.  

Step 3, once you have identified who’s going to be involved, strategic planning almost always starts with looking at a long-term vision.  Where do you want to be in the future?  So that you can use that vision to really guide your more detailed planning as well as as you’re rolling out your activities, to make sure you’re on the right path to the future.  So developing that energy vision is going to be important.  
 
The action items are to identify first what long-term aspirations and priorities are you going to use for this vision.  What is it that your jurisdiction is really trying to accomplish?  What do you want to look like in the future in terms of energy and energy use?  

And we provide some helpful hints on creating a good and focused vision statement using those long-term aspirations for your community.


And then mechanisms for sharing the final vision with the broader community and using that vision again as a tag-on or a touchstone as you go through the rest of the planning process.  And we have provided a tool here to help you out with that visioning process, as well as the details of action steps within the chapter itself.  Next slide.


One of the things that’s going to be really important to develop a strategic plan is really understanding where you’re currently at so that you kind of have a baseline to assess any progress going forward.  It also helps give you a lot of information about current activities and what’s successful and what isn’t and what you might build off of.  So assessing the current energy profile is going to be a very important thing to do at about this point in the planning process.  

As I said, this is an action item type of guide.  We know that one person or one small set of people are not going to know the answer to everything about what’s going on in the world currently, so the first step really is to develop what the scope is going to be of your energy profile and recruit the right expertise to help you answer the questions.  Because you’re going to want to probably assess the current energy use in either your local government buildings and operations or energy as it’s used across your broader community.  

It can be useful to assess and identify potential future energy sources.  The reason why you might be interested in energy supply is particularly if your vision and goals end up working around things like using more renewable energy or shaving greenhouse gases or things like that, that may help inform what kinds of options you have are currently on the books for future energy generation may help you understand what the fuel mix might be in the future if you don’t take any action, and help inform goals you might set up around energy supply.

In addition to the actual energy usage and supply, you want to think about what kinds of plans are already in place, what policies and programs are being done by others, projects that are underway, so that you have a really clear idea of what kind of the framework for what’s going on in the world of energy at this point.  

And it’s also very useful in the planning effort to identify available human and organizational resources.  Who’s out there that knows something about this field or had parallel priorities that you might be able to tap into both during the rest of the development of the planning process itself, but also to help you get some of the work done of actually getting some of these energy activities in place.  The guide gives you additional information on who those might be and how you would find them and engage them.  

And also some suggestions on ways… This is a lot of information you’re going to be collecting – some suggestions on ways to organize and communicate those findings to your constituencies and your stakeholders to let them know where you stand, and to provide again this baseline for the energy planning you’re going to be doing for the future.  

In this chapter we give you a couple of tools to use.  There’s actually an Energy Data Calculation & Summary tool, which is a simple Excel spreadsheet that helps you capture energy use information across different types of government operations and buildings, community activities, different fuel types.  Puts it all into a simple singular unit so that things can be compared and you can develop some graphical representation to what your current energy use is.  

There’s an Activity Inventory Template – a template that can help you collect information on the current plans, policies, programs and projects that have to do with energy, and also a SWOT Analysis Worksheet.  A SWOT analysis stands for strengths, weaknesses, opportunities and threats, and is a great planning tool to help identify not only the current things that are working well, but some of the current barriers to program as you’re in your planning process.  

The fifth step in our guide’s approach is to develop your energy goals and strategies.  You kind of know where you are, and you know what your long-term vision is, so what are the goals and strategies you’re going to use to try to set targets and steps to take to get towards your vision.


The action items here – choose effective goal language so that your goals are in terms of things like SMART goals.  You see this illustration here, that help you make sure you’ve got goals that are easy to monitor and assess.  Develop clear and measurable goals.  Identify strategies for achieving goals.  Your goals may be very high level, sector-wide statements of targets that you want to meet in energy use, and strategies start breaking those down into sort of action items that you might be using to achieve those goals.


Once your leadership team has put together some drafts of these, this is a great place to integrate input from broader stakeholders.  Do these goals resonate with people?  Are there additional things that your leadership hasn’t thought of, and so forth.  

And some hints in the guide on good ways to publicize these goals and strategies going forward.


We introduce in this chapter a tool that we’re calling Goals, Strategies & Actions Planning Worksheet.  It’s actually a way for you to start collecting that information and tracking these goals and strategies as you develop, and in fact will be used in a couple of further steps to refine those down into actual action items.  Next slide, please.


Step 6 – we’re finally getting to the meat of things.  Identify and prioritize the actual actions that will be in the plan, guided by the thinking that you’ve already done about where you’re trying to get.  

The action items within this step start with establishing a system to rank ideas.  You’re going to have lots of ideas from a lot of people.  It will be useful to start up front with a system, a way to prioritize all those things that you hear about, and we give some ideas of ways to set up these prioritization schemes based upon the criteria that your vision and goals have set out.  

Once you have thought about how you’re going to rank things, collect information from as many places as possible to identify the policies, programs and projects that might become part of your plan itself.


And then we give some ideas of ways to rank and evaluate those options against your goals and strategies.  

The tools here include a sample scoring form for prioritizing multiple actions.  We refer again to the planning worksheet that I introduced in the previous step.  

And there’s an appendix here…  Step 6 itself is action items that talk about the process you use to identify and prioritize actions, but in the appendix we’ve actually listed a large number of the policies, programs and projects that we most often find in strategic energy plans across the country that others have found to be really useful components of their plans.  So there’s some places for you to start as you’re coming up with a list of ideas.  There’s also references to resources in the next step.  Next slide.


Now, once you have a lot of ideas of what you’re going to do, of course what a lot of you are thinking, “And how will we pay for it all?”  So clearly putting together a financing strategy to develop the support and funding for the things that you want to do is going to be important.  Again, the action items in the guide are around the process by which you might identify what’s right for you.  

The first step is really to understand what the financial requirements are for the kinds of energy actions that you decided would be in your plan.  Different kinds of activities take different kinds of funding, short term or long term, etcetera.  So we’ve given you some hints about how to approach that kind of understanding.  

The next step will be to identify potential financing and funding sources.  And third, once you have ideas of what might happen, try as much as possible to put together a suite of financial mechanisms.  In other words, a portfolio of different kinds of funding mechanisms for your different plans, and ways to leverage the projects and plans together when thinking about financing that can actually save you money.  

In this particular case the tools include again a template for inventorying the different kinds of potential financing activities that might be out there, including what might they be, what are their characteristics, where would you go to find out more information about them.  And again we provided an appendix that lists a lot of financing mechanisms to consider.


Our goal here again is not to become an 800-page dictionary and complete resource on every kind of financing mechanism that exists and where you would go and how it works and how you would apply for it.  But more to give you the sense that when you’ve looked over this list, you can feel comfortable that there’s nothing else out there that you haven’t already thought of.  

It’s up to you to determine what’s right for what you want to do, but what we want to do is at least give you references to resources and information that can help you answer questions about the financing mechanisms that are available in the world at the moment.  

Step 8 – now that you have all this and you prioritized your actions and you know how you might pay for them, now we get down to the nitty-gritty of needing to actually come up with an action plan for getting it done.  And that means, develop a blueprint, where the blueprint looks something like this table that’s on this slide.  You actually want to identify exactly what needs to be done next, who’s going to be doing it, when should they do it by – so that you have a real understanding of what each next step is and who now has responsibility to do it.  

Goals and strategies, vision and ideas are great things, but the most important thing of course is to actually get them rolled out and started and done, so this is a really important step.  The tool here is a reference back again to this planning tool, which is now capturing information across many steps of your plan.  

Next step – so we’re getting really close to having a real plan that’s ready to roll out.  The ninth step is a reminder, at this point, to stop before you start everything and say, “We only want to know how well we’re doing with the plan, if we’re actually measuring how things are going and collecting that information, looking at it, assessing it, and reporting back on that as the plan rolls out and goes forward.  So as a piece of the actual planning process, you’ll want to develop an evaluation plan for these energy activities.  

So the action steps here are to establish a plan for performance measurement and reporting for every single one of the steps.  Everybody who’s doing something should know what data they should be collecting and who they should be reporting it back to.  Set up some sort of mechanism for evaluating the plan as a whole – how are all the steps doing together and what kind of progress are you making toward your overall goals.  And the actual mechanisms you might use and who might be looking at that plan on a regular basis to consider whether it needs to be updated.  

The tools here include a template for the information that you will need to put together an overarching monitoring plan like this.  And a reference back to the whole plan.  

We know what we’re going to do, we know who’s going to do it, so now the thing to do is to develop, adopt and publicize the community energy strategic plan itself.  

Prepare a final CESP means write it all up in a report in the right way to really engage and invigorate your community.  Have it officially adopted so that it has the weight of your decision makers behind it and it can roll forward successfully.  Publicize that adoption and kick off the CESP so the community understands what you’re doing and is ready to back you and get the work done.  

And then actually have a communication plan going forward – establish websites, make sure you’ve got the right newsletters and the right people in place to communicate about the CESP’s activities as you go through those years in the future where things are actually happening.


The tools that we’ve provided here in the guide are some sample adoption language and press releases to help you do that.  

So that’s an overview of the guide itself and the steps and the process, and I hope some information to help you understand actually what we’re going to be providing in the guide, and I hope you have the opportunity to take a look at it when it comes out in a couple of weeks.  

We developed the guide and tested a draft of it with a group of communities through what we call the Community Energy Strategic Planning Academy.  We had two cohorts of local government officials who went through an extended series of webinars with us to be introduced to this process and to think about it and apply it to their own community planning processes, and up next we have Claire Kilbane from Cuyahoga County in Ohio, who was one of our participants in the CESP Academy.  

We invited folks to put together as their capstone presentation for the academy a presentation that they would use about community energy planning to decisionmakers in their community, and they presented it to the rest of us, and this is the presentation that the folks from Cuyahoga County did for us.  It’s really nice, and we think that it might be great for you guys to see what they put together as an example of the outcomes from this kind of work.  

So I’m going to turn it over to Claire, and she can introduce the rest of her team.  
Claire Kilbane:
Thanks, Cheryl.  Again, I’m Claire Kilbane, I work for the Cuyahoga County Planning Commission, and we’re located in Cleveland, Ohio.  Our agency got involved with energy when the county received a $5.7 million energy efficiency and conservation block grant through the American Recovery and Reinvestment Act of 2009.  

The county took that money and set aside $3.2 million of the grant for the county’s communities to do energy audits and/or projects.  And as we implemented what we called the municipal energy program, we realized that it shouldn’t be a one-off project, or that once the funding was gone, that was the end of the county advancing and assisting energy efficiency and conservation throughout the county.


So when we heard about the Academy, we applied, because we needed to know how to implement an energy plan.  As we will show, the guide, Community Energy Strategic Planning, is a great tool, because although it looks like a step-by-step process, it really is flexible enough to allow an organization such as a planning commission to adapt the planning process to our circumstances and situations.  And I think other agencies and communities will be able to do that too.


I’m going to turn the presentation over to Allison Ball and Marionette Richardson-Scott.  Although I participated in all the webinars, I was out of town when we presented at the end of the academy, and these two people did such a fine job, that’s why we were invited back.  So I’m going to hand it over to them and they can give the presentation.

Allison Ball: 
Great, thanks.  This is Allison speaking, and just so you know, this is the template that we got from the guide.  So we did adapt it a little bit to, again, our circumstances.  

For the class, even though we said we were preparing this to present to the Cuyahoga County Council or the Cuyahoga County Planning Commission Board, we still wanted to tell you a little bit about Cuyahoga County, because that really shapes our approach as we forward.  

So we are located in Northeast Ohio along Lake Eerie.  There are 1.3 million citizens in the county, the City of Cleveland is the center, and it’s one of the 59 municipalities.  Next slide.


One of the major challenges for us is that Ohio is a home rule state, so that means that the county can make recommendations but we have no legal authority really to pass laws.  That authority is granted to each of the 59 communities, allowing them to adopt and enforce their own policies and regulations.  And the municipalities in this county vary considerably in their demographics, geography and development patterns, from the dense urban environment of Cleveland, to the inner ring or “first ring suburbs” to the sprawling outer ring suburbs in the county.  So that is just a little bit about us, and Marionette will take over to talk about our energy program.  
M. Richardson-Scott:
Good afternoon, I’m Marionette Richardson-Scott, and as Claire said, in 2009 is when we got our $5.7 million EECBG, or Energy Efficiency and Conversation Block Grant, and the county allocated the money in three different ways.  

We targeted $1.9 million to conducting baseline energy audits internally of the county’s own buildings and facilities.  And $3.2 million toward what we call the Municipal Energy Program or the MEP, to provide 100 percent grant opportunities to eligible communities to conduct investment grade – and I stress investment grade – American Society of Heating and Refrigerating Air Conditioning Engineers, or ASHRAE, level 2 energy audits, because we wanted whatever came out of the audits of the facilities to be living documents, to be something that they could use for either soliciting funding, to implement projects, or as a baseline for their own understanding of energy efficiency in their local municipality.  Next slide, please.  

So the county direct allocation.  So we want to make sure that you understand who we were working with.  The five municipalities that are outlined received their own EECBG funding, so they were not a part of what we called the external granting process.  Next slide please.


But these 53 that are involved in our municipal energy program, are our municipalities within the county that are involved in our MEP program.  

The last allocation of funding that the county used – next slide please – was at our Cuyahoga County Energy Wind Turbine and Education Center.  And what the county did here was leverage an additional $1.8 million in county and state funding, with about 400,000 of our EECBG funding, to fund a wind turbine demonstration project and education center in the county.


The wind turbine itself to date has been in existence for about two years now.  It targets over 400,000 visitors in each of those two years, and it has had a measurable electricity savings at the fairgrounds of about $50,000 per year in costs.  Next slide please.


Internally with the county-owned facilities and buildings, what we did was take a look at what we were already doing.  The county had a sustainability plan already working, and as a part of that plan there were several benchmarks or goals, including one to reduce greenhouse gas emissions by 20 percent by the year 2019 and 80 percent by the year 2050.  

So in keeping with that, we used part of our EECBG funding to invest in 12 county owned buildings and facilities, and we spent about $1.9 million and leveraged another $1.8 million for somewhere around $3.1 to $3.7 million dollars total in expenditure in those 12 buildings.  And so far we’ve realized almost a half-million dollars in savings.  Next slide please.


So just to give you a snapshot of the data that we’re referring to.  What you see on your screen, next slide please, is a chart of the buildings that were invested in, what the investment was, what the projected energy savings included, and the operational savings.  So within this phase, what we call Phase 1, it resulted in energy and operational savings of about $250,000 with an average simple payback on any of the improvements to the infrastructure of just under ten years in the aggregate.  So again, that was a total investment of $2.5 million for an energy and operational savings of $250,000, and again, leveraging that $1.9 million.


Here you see that with the Municipal Energy Program, the program that branched out from our internal focus on county facilities and buildings externally to municipalities within the county, there was a grant opportunity for our municipalities to participate in, 100 percent grant opportunity, to conduct their ASHRAE Level II audit, and we had a 97 percent participation rate, which meant that about 51 of the 53 eligible communities participated.  And today we’ve spent $1.2 million in energy efficiency audits.  

I think I should probably note here that gathering this information also attracted additional attention and in July of last year we hosted a Russian delegation to talk about energy savings in government owned buildings and facilities.  

Phase two also provided a 100 percent grant opportunity to municipalities to implement retrofit projects.  So what we did was take these audits that were generated in phase one and invited communities to apply to conduct retrofit within the buildings as identified in those audits.  

We funding 64 expedited energy retrofit projects to the tune of about $1.1 million, and there were 14 individual communities funded through that effort.  And the type of retrofits that we’re talking about really included interior lighting, HVAC upgrades and replacements, ventilation and traffic signal improvements.  Next slide please.


So this slide here is a snapshot of our spreadsheet that we used to track the information from both our audits and from our municipal energy retrofit projects, and one of our goals from the outset has always been to begin to develop a countywide platform for energy efficiency.  So this is our beginning step, and again there are 51 communities of the 59 throughout Cuyahoga County that are participating in this.  They all have the investment grade level audits, and this information provides them with a constant baseline and a living document on which to build their energy efficiency and conservation programs within their individual municipalities.

To date approximately 7.2 million square feet of buildings and facilities have been evaluated through the audit, and that’s approximately 462 buildings.  We captured annual utility costs for electricity, for natural gas, for water, and we’ve developed what are called energy use indexes for each of these, pre and post retrofit, so that the communities can really get a look at where they started and where these upgrades or improvements will take them in terms of energy savings.  And it makes their data more realistic, and it gives them timeframes from which to work to continue to make improvements in their municipalities.  And the simple payback here again is just under ten years.  
Allison Ball:
All right, so, now what do we do with all that data?  We use it as the basis for a community strategic energy plan for the county.  And we decided – and again we learned from the guide – to really pinpoint who we’re going to be working with and identify our audience.  So we decided that we’d start with the local government, CESP, it’ll start saving taxpayers, businesses, residences money as soon as possible, continue the momentum of all the energy investments needed for EECBG, seize the opportunity to demonstrate leadership, and leverage the current community support for effort.  

It also addresses the county’s Western Reserve Plan principles, which we’ll talk about a little bit later when we get into the vision section.  Next slide.  

So under the leadership of Cuyahoga County Executive and management of the Planning Commission, we would like to take on the charge of creating and implementing this local government energy strategic plan that builds on the work of the community block grants and the MEP program.  

Engaging the communities and public entities as we listed there, including the libraries and schools, and implementing these strategies in energy efficiency plan with them can in turn be a model for future communitywide programs.  

What we also learned from this process is that there’s other county energy initiatives and that we definitely want to bring them in to the leadership team for the local government plan.  The solar panels for the Metropolitan Housing Authority, that will cover 70 to 80 percent of their buildings costs, and then we’re looking at the Great Lakes Energy Development Task Force which has recently received $4 million from the U.S.  Department of Energy to design a wind farm on Lake Erie.  

So this is from our Western Reserve Plan.  We have not developed our energy vision just yet.  Again, we want to bring on the leadership team, we want to engage stakeholders, but the Western Reserve Plan we want our energy vision to be complimentary.  So “Uniting the Region for a Better Tomorrow” is the overall vision of the plan.  You can see we just want to be able to improve service delivery and provide incentives for collaboration throughout the county.


The Western Reserve Plan is built on 12 principles.  Although the energy efficiency is implied in some of these principles, it’s not explicit, so we’re hoping that our CESP will either add a 13th principle to the Western Reserve Plan or definitely be made more explicit in these principles.  Next slide.  

How do we get there?  And this was again based on the steps that were provided in the CESP Guide, and then we adapted it to ourselves.  So our project start is going to be with a white paper that we’re finalizing that will be a summary and provide all the data more clear and concise than in those two slides for us to recruit the leadership team.  And then we will continue those steps that Sara and everyone, Jennifer, outlined before.  However when it said to create an energy profile, that is going to be our time to review the energy profile that we develop and identify any gaps.  

And again, this timeline is subject to change, but draft implementation blueprint and monitoring plan – some of those recommendations are going to be made, so that may be a validation step rather than a draft because some of that stuff will be included in our white paper.  Next slide.


Our next step is to finalize the white paper with the outcomes and recommendations of the MEP program, explore funding opportunities to continue the work started, identify the leadership team and stakeholders, and publicly launch the strategic plan process.  That is all we have, thank you.  
Sarah Zaleski: 
Thank you so much, Allison and Marionette and Claire.  We had about 24 communities participate in the Community Energy Strategic Planning Academy this past fall, and asked Cuyahoga County to come back and present some of their feedback and where they’re going to, so I want to thank you guys all for taking the time to share that with us.  

This is Sarah Zaleski and I’m going to wrap up the rest of the webinar just talking about next steps with these resources and some opportunities so hopefully some of you can become more involved and to more directly access these technical assistance opportunities.

So Molly and Cheryl did a great job of overviewing the resources we’ve developed.  We heard a little about the Academy, which is one of the ways we deployed this past fall.  And in addition to having those resources available to everybody on the web, we’re going to have a couple of opportunities, or one specific opportunity I’ll talk about now, for a more in depth peer exchange format to really use these materials and move forward on energy plans in various communities.

This is all part of the Better Buildings Alliance, which some of you may have heard about.  The Better Buildings Alliance has recently launched a public sector portion of that about a month or so ago, and this is really an opportunity to continue our work with local governments and state governments, some of the great work that they started in ARRA, and to continue a closer daily interaction with members that join the Alliance.  And we’ll see this primarily through working groups.  And the working groups can be an opportunity to work in cohorts and peer cohorts, not so dissimilar from what the Academy did, and have direct access to DOE and our contractor expertise.  And then to work together in these working groups towards very specific strategic deliverables and outcomes in the various communities.  

So we’ll be looking at a number of working groups.  One of them is focused just on energy planning, and will utilize a lot of the resources that we discussed today.  We’ll also have a working group on data collection, analysis, and communication.  So looking at building energy use data and how to really stand up a robust energy management program that’s grounded in really sound data and analysis.  

We’ll also have a working group on financing, how to access various financing mechanisms, how to set up those types of opportunities in your communities and come up with some financing plans.


We’ll also have a working group on energy services performance contracting looking at how to negotiate those contracts, really set up a successful partnership with an energy services company and get kind of into some of the nitty-gritty of those mechanisms.  

And then we also have working groups that have actually been around for awhile with a lot of private sector involvement around various technical areas like lighting, HVAC, plug loads, etcetera.  Next slide please.


Right now we’re looking for additional communities to join the Better Buildings Alliance, and I’ll show you the website at the end where you can go to sign up.  And what we’re looking for from members is a commitment to really energy management and growing their energy program locally.  So we’re looking for members to obviously assign a point of contact representative with DOE and then to share energy savings goals.  It would be an annual goal and we’d really like to encourage that to be around 2 percent or north of that.

In addition, as I talked about earlier, the members would then agree to participate in one of the Alliance working groups, whichever area would be most helpful for their goals.  And then to share with DOE your annual updates and how you’re doing with your energy savings towards achieving your goals.  And as you develop more capacity and have more successes under your belt, to really share those successes with the rest of the Alliance members too to help them to replicate your results.  

So on our end, DOE’s role in this is really to work closely with member communities to provide information resources, to really help them continue achieving their goals.  As was stated a few times earlier, we know that a tremendous amount of work has been started and continues through the Recovery Act, and we’re really looking forward to working with communities that are really committed to continuing that momentum and want to assist the best we can.  

And then we’re also interested to hear from our members if there’s a need for new resources and tools that we can help develop.  

In addition DOE agrees to connect the members as kind of a peer exchange serving as a neutral third party for these convenings, and also to connect members with financial allies in our better buildings challenge, which are capital providers using national banks and other capital providers that are looking for energy efficiency projects to fund.  And so part of the alliance will be for those members interested to help make those connections and let you know where those resources exist.  

And then lastly, as part of the Better Buildings Alliance, DOE will work to keep our members informed about upcoming Technical Assistance opportunities and resources as they’re developed.  Next slide.  

So the Better Buildings Alliance would be a great way, I think, for communities that are committed to ongoing energy management and energy savings goals throughout the organization to continue engagement with DOE and receive some hands on work with the working group.  

So a little bit more about the specific community energy planning working group.  We’re going to be leveraging the existing materials that you hear about today, but the idea is to do it in a more hands on way where anybody can access those materials, but for folks who want to have a peer group that is in parallel going through these steps and exchanging if there’s any kind of barriers they’re coming up against that these groups have found with DOE coaching expertise along the way, the working group could be a great opportunity.  

The idea is that the cohort that joins the working group will actually be to the extent that they can be implementing the steps in real time, and the working group would meet roughly monthly to discuss the various steps, with the hope that the members are actually executing the steps along the same pace and can share with the community what’s working, what’s not working, if there’s any other resources that would be helpful.


So as I said, we’re recruiting members right now, which would sign up through the Better Buildings Alliance, and we’re looking to have our first working group session in April.  And they would continue for about nine months through December of 2013.  Next slide.  

So this next slide is just a snapshot of the Better Buildings Alliance’s website.  You’ll see right there on the right side the “sign-up form.”  You just click that.  Actually, I think we could probably click through.  Jennifer, if you wouldn’t mind just hitting the image, I think it should connect us up to the web.  

So you click through the “sign-up form” and basically it just asks for some contact information.  It asks a little bit about what your energy saving goals are, what’s your square footage, that kind of thing, to get a sense of what kind of buildings your organization has and is working with.  If you can just hit that sign up button, [inaudible – bad audio]  energy savings that you found, and then once you fill this out and send it in to us and we’ll reach out and look on getting you more involved.  Next slide and I think we have a polling question.  

Here’s the address for any questions to the Better Buildings Alliance.  The slides from today will be posted on the Solution Center, and there’s the website for our Solution Center.  And then the Regional Coordinator map and contact will be available through the link itself.

Molly Lunn: 
Thanks, Sarah.  Jennifer, if we could post the polling question now while we’re taking a look at the question in the box, and then also if you could, while folks are filling out the poll, make sure the presenter lines are unmuted so they can help answer some of the questions.  

Okay, so you’ll see this polling question here in front of you.  This is to help us try and gauge where you all are in the planning process, and help inform our efforts moving forward.  So we’re interested to know what phase of the energy planning process you’re in.  

So based on the presentation you heard today, there are a couple of different options.  There’s pre-planning, so sort of that initial phase of just starting to get the buy-in to get started on the plan.  Are you early in the process – early in the process but just into the initial stages like developing your leadership team, identifying stakeholders etcetera.  Are you in the middle of the process?  Are you late in the process?  Or are you not in the process but interested in developing a plan?  

So we really welcome your responses here.  This will, as I said, help us inform our efforts moving forward, and also help us identify the right resources that we should be sending to you as follow-ups.  

So while you’re filling out that poll, I’ve taken a look at some of the questions as we’ve gone along, and some of them I’ve sent some direct answers to folks where they’re pretty narrow questions.  But a couple of general questions I thought would be good for some group input – the first one is from Michelle – what size of city or community is ideal for this process?  Is there a size that is too small?  Cheryl or Sarah, based on the work we did over the fall, do you guys have thoughts there?  
Sarah Zaleski: 
That’s a great question.  I tend to think that there’s no community too big or too small that couldn't really benefit from some effective planning, just as a way of really being proactive in the directions they’re taking their community in spending their resources.  And certainly I think we aim to work with communities big and small.  So I would say that there’s no community too small.  
Molly Lunn: 
Thanks, Sarah, and Michelle, just to give you a sense – we had pretty small communities engaged, but we also had cities as big as Newark, New York, so we really did have a pretty wide range of participants, and I think everyone found different aspects of the guide and the materials to be of some value.  

Michelle also had a great question about what the impact of the type of utility you have in your territory, what the impact is on your energy planning.  For example, if you have a municipal utility or an investor owned utility or a co-op, are there different things to keep in mind?  So, Cheryl, would you want to stake a stab at that one?

Cheryl Jenkins:
Sure, I’m happy to.  Working with your utility of whatever form is going to I’m sure be a really major component of your energy planning, because they are, one hopes, really engaged in energy efficiency and other kinds of energy saving kinds of activities, or at least thinking so, and may be available to respond to your needs more as they think about the way they’re going forward in supporting such things.  

The advantage of having a municipal utility – and some of this actually also relates to having a co-op in your area – a municipal utility is actually somewhat under the guidance of the local jurisdiction’s leaders, and so you may have more direct opportunity to provide more direct support to some of your program elements.  Setting up rebate programs, setting up on bill financing programs for your community members and that sort of thing are a lot easier to do when those are decisions that can be made within the local jurisdiction.  Co-ops are great to work with because they are really motivated and run supposedly at the benefit of their members, so actually engaging them in the values of your plan’s elements can be very straightforward.  

Larger utilities, you may not have as much control over, but they are often, in much of the country now, operating under requirements to provide energy efficiency services and may be looking very much to have conversations with you about ways in which they can most effectively serve the needs of you, the local jurisdiction, directly as a large energy user, and certainly you as a spokesperson for your citizens.  

So I think it’s a great question.  The differences are mostly around issues of control of the proposed programs and processes, but they’re really an important stakeholder to have in your conversation.  
Molly Lunn: 
Thanks, Cheryl, I think that’s a great sort of summary of the issues at hand, and Michelle and others, working with your utilities is certainly something that we try to incorporate throughout the different steps of the guide and talk about different approaches for doing that.  The guide does talk about that a little bit.  

So one comment we got here while we were talking, just going back really quickly to the small versus large benefits of doing a plan, I think this is a great comment from Mark Donald.  His point is that with a small community, you might have a greater potential for budget impact with even just smaller changes.  So I think that’s another reason why even a small community might want to do something like this.  But doing a plan in this space might have a really big impact on their budget.


One question here on the Better Buildings Alliance that, Sarah, maybe you want to take.  Is the Better Buildings Alliance interested in communities working on communitywide energy planning, or just the local government, or both?

Sarah Zaleski:
Yeah, that’s a great question, and the answer I think would again be both.  We left it open to those into both what kind of spheres of internal or communitywide to the original academy last fall, it ended up that the overwhelming majority, I want to say 90 plus percent of our participants were actually focused on the community plus, the broader communitywide scope.  So we certainly in the Better Building Challenge and in the Alliance, particularly in the local government sphere, very much try to work in both of those markets, internal public buildings, also looking towards the policy making local governments have in their broader communities.  So we’ll be addressing both of those spheres in the working group for the Alliance.  

One thing I wanted to mention quickly that I neglected to mention earlier is that the Alliance working groups are open to all the members of the Alliance, but they’re also open to Better Buildings Challenge partners as well.  And those are organizations that have made commitments for a 20 percent reduction of their energy use by 2020 and really a high degree of transparency and data sharing.  So those working groups will also have partners that are interested in joining as well.

Molly Lunn:
Okay, great, thank you, Sara.  All right, well, I think that seems to be it for now in terms of questions.  If anyone else has any last minute burning issues, feel free to submit those now, and I’m happy to get those answers, but you also within this presentation have a number of avenues to reach out to us for follow-up questions you might have.  And again, as we said, the slides for today’s session will be posted online on the Solution Center.  We’ll follow up with you directly to let you know when the guide has been published in February so that you can dive in and take a look at all the great resources that Cheryl talked about today.  And then please visit the Better Buildings Alliance web page, and the email address here for any questions you might have.


Next week we’ll be doing the sort of part two, which will really be an opportunity for the local – you all who might be sort of in that initial phase of getting buy in for your plan, or are just generally interested and might want to start getting buy in for a plan.  So we’ll be doing regional calls on that.  And again, the contact information here for your local regional coordinators can help you get signed up for that regional peer exchange call.  So thanks again for everyone joining us today and we look forward to continuing to work with you on Community Energy Planning.
[End of Audio]
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