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Personal BIO -- Gary Grant 

Director, CH2M HILL Plateau Remediation Company (CHPRC) 
 

Current responsibilities include leading the ISMS/EMS Phase II implementation 
for the CHPRC.  Experience includes: Director Quality and Performance 
Assurance for CHPRC where he led the development and implementation of 
the contractor assurance and quality assurance systems.   In addition, he lead 
the development and implementation of the quality and safety assurance 
programs  for the CH2M HILL’s commercial nuclear projects.  He has over 25 
years of nuclear experience that spans both commercial and Department of 
Energy sites including operations, construction, and D&D.  He provided support 
to the NRC’s operations analysis group and served in the U.S. Navy’s nuclear 
propulsion program.  He has a BS in Nuclear Technology and a Masters in 
Business Administration.   
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Agenda 

• Mission of CHPRC 
• Practical Attributes of a Learning Organization  
• Strategy CHPRC used, including how the graded 

approach was employed for: 
– Self- Assessment Program 
– Corrective Action (Issues Management) 
– Lessons Learned 
– Performance Trending & Analysis 

• Tools used to monitor and improve performance 
– Condition Reporting & Resolution System 
– Safety Analysis Center 
– Executive Safety Review Board 
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CHPRC Mission 

Project Mission: 
Decommissioning 
and remediating 
the Central 
Plateau, 100K 
Area, 400 Area, 
and site 
groundwater 

$4.5 billion,  
5-year contract 
with 5-year 
option 

• Primary Mission:  
– Protect the Columbia River and 

safely and efficiently complete the 
Central Plateau remediation 

• Overarching Mission Objectives: 
– Maintain safety envelope; reduce 

surveillance and maintenance costs 
and apply cost reductions to 
accelerate Plateau remediation 

– Maintain environmental compliance 
– Reduce risks and long-term liabilities 
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CHPRC Core Values and 
Expectations 
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Learning Organization 

Practical Behaviors We Seek 
• There is a healthy intolerance of “stuff” not right.  The 

organization is “painfully” self-critical 
• Everyone demonstrates the ability to give and accept 

coaching 
• Everyone holds each other accountable 
• Corrective action program (CAP) is robust 
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– Input from all levels, no such thing as a bad CR 
– Issues identified outside the organization are viewed as a learning 

opportunity.  Why did we not find this? 
– CAP is hard, if no-one is complaining it’s not working 
– Trending finds things to improve, it doesn’t justify all is OK  
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Learning Organization (continued) 

What it Will Look Like 
• Communication is open and candid 
• Identifying issues (large or small) is a valued behavior, identifying a problem is not 

“writing someone up” 
• There are no hidden agendas; everyone is focused on achieving 
• Mistakes (even those with no consequence) are reported so the organization can 

learn from them 
• There is a high level of trust between individuals 
• Continuous improvement is demonstrated and not just talked about 
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Self-Assessment Program  

Contractor Assurance 
System Description 

 

 
 

 

CHPRC Assessment Program Plan 
Provides overview of the Assessment Program 

– Assessment types (Independent, Management, 
Surveillances, Work Site, Management Observation 
Program [MOP], and Worker) 

– Roles and Responsibilities – including Safety 
Management Program Owners 

– Annual integrated assessment schedule  
– Assessment Matrix – guide for functional program 

owners/managers to develop assessment schedules 
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Assessment Program Overview 

Assessment Program 

Independent  Assessment 

Parent Company Oversight 
Broad Scope ISMS - Project 
Targeted Audits   
Surveillances 

Readiness Assessment Management Assessment 

Management Assessment  
• Targets Program Activities 

Work Site Assessment 
• Targets Work Site Activities 

Management Observations 

Integrated Assessment Planning   
Approved by Executive Safety Review Board 

DOE Order 425.1C Startup 
and Restart of Nuclear Facilities 
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Focused on assessing work 
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Quarterly –Collect Data 
Sources 
•  CR System 
•  OA Reports 
•  ORPS 
•  NTS 

Performance Analysis 
Develop both positive and negative trends 
Negative trends 
•   Adverse 
•   Emerging 
•   Monitored 

Develop charts and distribute 
for  analysis 

By Project 
By Program area 
Cross cutting 

Develop and Transmit 
Quarterly Report 

Brief ESRB 

Monitor Negative Trends 

Negative Performance Trend 
Issue ORPS if reportable 
Issue CR  Negative trends 
•   Adverse 
•   Emerging 
•   Monitored 

Performance Analysis and Trending 
Process Overview 
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Work  
Product 

People Procedures Equipment 

Work 
Meets 
Rqmts 

Work 
Needs 
Impvmt 

Manage Work 

Initiate CR 

Screen CR 

Analyze 
Problem 

Plan 
Corrective 
Actions 

Implement 
Corrective 
Actions 

Close CR 

Trending 

Root Cause 
Analysis 

Apparent Cause 
Analysis 

Lessons 
Learned 

Assessment 

No 

No 

Yes 

Yes 

Extent of 
Condition 

Issues Management  

Issues Management Process 
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CHPRC Tools 

• Condition Reporting & Resolution System  
– A Low-threshold, Web-based workflow process 
– Anyone can enter a condition report (CR), 

Management owns CR resolution  
– Integrated with assessment, PAAA 

screening/reporting, and occurrence reporting 
processes 

– Provides source for trending data 
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CHPRC Tools (continued) 

• Safety Analysis Center  
– Provides a method for the collection of data from events, assessments, and other 

safety issues, the analysis of that information, the dissemination of results, and the 
coordination of management action to be taken on a real-time basis 

• Executive Safety Review Board  
– Oversees and monitors the effectiveness of programs and processes associated with 

the Safety Management Programs (SMPs), Quality Program, and the Price-Anderson 
Amendment Act Program 

– Oversees causal analysis and corrective action plan development for Noncompliance 
Tracking System (NTS) and other significant issues 

– Provides senior management feedback and direction concerning focus and conduct of 
assessments 

– Periodically reviews SMP performance  
– Reviews events, issues, and adverse trends with programmatic implications 

 

 



What the Journey Looks Like 
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     Every organization is identifying 
and resolving issues 

     Low level precursor trends 
are identified through the 
SAC and actions taken 
before they are issues of 
high consequence 
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